RAMESH 

Email:  ramesh.181602@2freemail.com 
- KEY EXPERTISE -

PMP ~ Project Management ~ Contracting ~Construction Management~ Planning~ Client Interface

Seeking a Senior Management assignment as Head of Projects in…

CONSTRUCTION / PROJECT MANAGEMENT SERVICES sectors

· PMP from PMI with over 40 years rich experience in Engineering, Design, Procurement, Construction, Coordination, Contracting and MIS for projects in oil & gas, fertilizer, dairy, chemical, cement and polysilicon plants.

· Extensive senior level experience of Project / Contract / Construction management involving multilocational, multicultural and multilingual taskforces with leading companies including Larsen & Toubro Ltd., India, Shriram Fertilisers & Chemicals, India, Jaihind Projects Ltd., India. , Al Turki, Oman, Punj Lloyd and Galfar and PETROFAC.
· Exposure to international contract and construction work environment in O&G field. Overall international exposure – 9 Years in Brown Field in UAE, OMAN and Algeria. CLIENTS worked with involve PDO, ADCO. The major subcontractors worked with include CCC, LEAD, GALFAR besides direct construction through own resources.
· Currently working with PETROFAC as SUBCONTRACTS MANAGER for Construction and Subcontract Management and responsible for Construction and Contract Management for Oil Field Development Projects.

· Analytical, logical with excellent oral and written communication skills and proven leadership abilities.

· Expertise in informed decision making and Time management

CORE SKILLS

· Professional Approach

· Construction - CMEI
· Time Management
· Real Time Review 

· Objective Driven & Focused 

· Sub-Contracting
· Project Report Writing

· Familiarity with ISO 9000

· Excellent Communication

· Systematic and Analytical
IT SKILLS

· MS Office

· MS Project

· Primavera Familiarity
· Work in ERP based systems 

CAREER HIGHLIGHTS

· Hands on Project Site Management experience (Indian and Overseas) including resource planning, erection supervision, customer co-ordination and contractual closing of site.
· Subcontracting and Subcontract Administration for Subcontracts valued, individually, more than 200 Million USD. 

· Conducted basic and detailed engineering (self as well as through consultants), prepared design specifications, procurement standards and checks / approved designs and drawings with international codes of practices including ASME, TEMA, IBR, ANSI, ISI etc. for Tanks, Pressure vessels, Piping and Heat exchangers.
· Functioned as Resident Erection Manager for DLF Cement and APCP, Tadipatri installed by L&T and Project Manager for Arakonnam Cement Grinding unit installed by L&T.

· Conducted contract management for corrosion coating, cross-country piping, plant piping and cement.

· Supervised the installation and commissioning of mechanical equipment / plants with E&I accessories.

· Handled routine and non-routine maintenance operations of Fertiliser, Chemical, and Plants.

· Experienced in the formulation of addition / alteration schemes, preparations of engineering details, cost estimates, time schedules, management appraisal and approval.

· Procurement and techno-commercial backup for the same

· Worked as Project Manager / Site Manager in Brown Field in UAE / OMAN – Greater than 6 Years for oil field development projects including on plot works, offsite works, pipelines and overhead power lines.
· Estimation, Tendering and Contracting

· Experience in Project Cost control

· Worked on SAP system

PROFESSIONAL EXPERIENCE

	SN
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	TOTAL
	 
	 
	 
	40.99

	 
	TOTAL-ABROAD
	 
	 
	 
	9.29

	 
	TOTAL-O&G
	 
	 
	 
	26.80

	 
	 
	 
	 
	 
	 

	1
	PETROFAC EMIRATES LLC, UAE
	S/con-M
	26-Aug-11
	30-Sept-17
	6.08

	2
	GALFAR ENGG & CONSTT LLC, UAE
	Sr PM
	23-Jan-10
	11-Feb-11
	1.05

	3
	PUNJ LLOYD , INDIA
	Sr GM
	8-Dec-08
	16-Sep-09
	0.78

	4
	ESSAR OIL LIMITED, INDIA
	GM
	17-Nov-07
	30-Nov-08
	1.04

	5
	AL TURKEY LLC, OMAN
	Sr PM
	13-Aug-05
	7-Oct-07
	2.15

	6
	LARSEN & TOUBRO LIMITED, INDIA
	AGM
	27-May-94
	31-Jul-05
	11.19

	7
	JAIHIND PROJECTS LIMITED, INDIA
	Director
	12-Feb-89
	22-May-94
	5.28

	8
	SHRIRAM FERTILISERS & CHEM, INDIA
	Mech Engr
	16-Aug-77
	11-Feb-89
	11.50

	9
	OM METALS & MINERALS LIMITED, INDIA
	Asst En
	14-May-76
	16-Aug-77
	1.26

	10
	UDAIPUR CEMENT WORKS, INDIA
	Jr En
	14-Feb-76
	7-May-76
	0.23

	11
	INSTRUMENTATION LIMITED, INDIA
	Trainee
	3-Sep-75
	7-Feb-76
	0.43

	 
	 
	 
	 
	 
	 


PETROFAC EMIRATES, ABUDHABI, UAE

(Aug 2011 – Sept 2017)
During my tenure in PETROFAC:

· Aug, 2011 – Dec, 2012

PETROFAC has executed ASAB Full Field Development project for ADCO. 
· I executed on site construction of MOL integration facility at BAB CDS. The work involved CMEI works in live plant and tie-ins with existing facilities. Work also involved coordination with others for input and interface management for ADCO/Other Contractors.
· During closing phase of the project I took over as Subcontracts Manager and managed closer / final settlement with Subcontractors for Civil and MEI Works.

· Jan, 2013 – Dec, 2014

As Subcontracts Manager handled two ADCO Projects:

(1) BAB Habshan Development Project – 1 and 
(2) BAB Gas Compression Project Phase 2 
I handled complete process of Subcontracting from ITB formation till award for main Subcontracts for CMEI, Pipelines, Overhead Electric Power line, Road construction and other services. 
The aggregate value of Subcontracts handled for these projects is of the order of 225 Million USD.
· Jan, 2015 - Continued

Currently, I am working as Subcontracts Manager for Subcontract administration of Subcontracts for:


REGGANE NORD PROJECT, ALGERIA

The work packages subcontracted are CMEI+ Pipelines, Overhead Power lines, Catering Services, Survey services, Piping prefabrication and other minor works. The aggregate value of subcontracts for the project is around 250 Million USD.
GALFAR ENGINEERING & CONTRACTING

(Jan 2010 – Feb 2011)
As Sr. Project Manager, I handled ASAB Full Field Development of OIL FIELD for ADCO. The project included construction/ extension of RDSs involving structural, piping, electrical and instrumentation work. The Subcontract value was of the order of 50 Million USD and employing around 1000 personnel at peak.
PUNJ LLOYD LIMITED

(Dec 2008 – Sept’09)
As Sr. GENERAL MANAGER, was located at HO Gurgaon and responsible for Total Engineering, Procurement and Project Management for Polysilicon Business Unit. The company had contracted one Polysilicon Plant in Kazakhstan and other was being pursued with Qatar Petroleum.
ESSAR OIL LIMITED

(Nov 2007 – Nov 2008)
Essar Oil is expanding Vadinar Refinery from 10.5 MTPA to 34.0 MTPA. I Joined as GENERAL MANAGER – MECH (Construction) for the Refinery Expansion. I was in PMC group and was posted at one of “Design Engineering Consultants” M/s TECHNIP at NOIDA for approval of deliverables for Static equipments.
AL TURKI ENTERPRISES LLC, MUSCAT, OMAN

(Aug 2005 to Oct 2007)

	Designation
	Location
	Period

	Project Manager
	Muscat H.O
	Aug 2006 to Oct 2007

	Site Manager
	Bahja, South Oman
	Aug 2005 to Aug 2006


Project Manager

· Reporting to the Project Director and handling projects on EPC basis. 

· Coordinate the design, materials, resource planning and installation with the various departments / teams.

· Interact with the client to ensure clarity of contract terms, approval of designs and report on performance. 

Site Manager

· Responsible for HSE, Quality and the entire administration of the site employing a multi-lingual and multi-national workforce of over 300 at various levels.

· Provided HSE Management Leadership and managed the construction, installation, maintenance and customer interface of projects for Petroleum Development Oman.

· Constructed locations (Pad for installation of the rig and hook up of well) including mechanical, Electrical and Control Automation.

· Installed and hooked up the piping from the oil well to the designated storage station/ tie-in point. 

Select Accomplishments    
· Since it was the first year of construction at the Oil & Gas Field at Bahja by ATE, it required extra care in establishment of the site infrastructure and building relationships with new people.

· Installed 150 kms of piping and 20 wells in one year and managed to liquidate the backlog. The billing for the year was around 15 Million USD and more than 400 personnel were engaged in multilocational work.
Completed the term as Site manager with NO LTI.

LARSEN & TOUBRO LIMITED, MUMBAI, INDIA

Assistant General Manager (May 1994 to Jul 2005)
Reported to the Joint GM and functioned as Execution Manager on a large number of projects including Cement Plants, Grinding Units, FLS-Milleo Div Projects and Dairy Projects.

Select Accomplishments

· Handled total site management, construction and client interface for the successful installation and commissioning of 2 Cement Plants. including complicated logistic arrangements for the transportation of cement plant machinery.

· Managed the complete project of one Grinding unit.

· Handled over 12 different clients for Dairy Units of vastly differing scopes and locations. 

· Functioned as Dept Head for Execution and Procurement in the Food & Pharma Unit reporting to the Chief Executive.

· Managed a large number of projects with different units of L&T well within target parameters as follows: 
Cement Machinery Business Unit

	PROJECT
	LOCATION / CLIENT
	REMARKS

	1.4 MTPA DLF Cement Plant
	Beawer, Rajasthan
	Site Management and plant erection / commissioning. Completed in Time

	2.0 MTPA L&T Cement Plant
	Tadipatri, AP
	Site Management and plant erection / commissioning. Completed as per management targets

	ESP for 25 MW Power Plant
	Usha Martin Ltd.
	Project Management

	1 MTPA L&T Cement Grinding Unit
	Arakonnam
	Project Management. Completed two months ahead of schedule.

	1 MTPA Cement Grinding Unit
	L&T, Durgapur
	Project Execution (part)

	1.2 MTPA Lafarge Cement Plant
	Surma Cement, Bangladesh
	Logistics and Documentation


Food and Pharmaceutical Business Unit

Milk Powder Plants

	PROJECT
	LOCATION / CLIENT
	REMARKS

	30 TPD (6 LLPA) Milk Processing and Drying Plant
	KMF Dairy, Bangalore
	Project Management

	5 TPD Milk Processing and Drying Plant
	Mayur Dairy, Kolhapur
	Project Management

	Milk Drying Plant
	Sterling Agro, Gwalior
	Project Management


Chemical Dryers

· Managed the Project Management / Execution for:

USV, Maharashtra ~ Madras Fertilisers Ltd, Chennai ~ Sterling Giletin, Baroda ~ HLL, Goa ~ Garden Silk Mills, Surat ~ TPCL, Thailand ~ Grasim Ltd, Nagda.

JAIHIND PROJECTS LTD., AHEMEDABAD, INDIA

Director (Feb 1989 to May 1994)

· Reported to the MD and led a team of 150 in the design and construction of Tanks, Piping and associated items.

· Managed the entire tendering and contracting process and interacted with clients to resolve their queries and finalise contract terms. 

· Played a central role in developing the system together with the complete infrastructure for non-metallic coating and wrapping of pipelines to prevent corrosion.

Select Accomplishments     
· Laid a 1.2 km pipeline across the Godavari River.

Managed Engineering and contract performance for 16 projects

· Provided design, engineering and project / contract management for the following projects of Plant and Cross-country pipelines:

	PROJECT
	CLIENT
	ENGINEER

	Miscellaneous Tanks
	KTPS, RSEB

	DESEIN

	CW Piping System

	KTPS, RSEB

	DESEIN

	Raw Water System

	KTPS, RSEB

	DESEIN

	LP Piping works

	GTPS, GEB

	DESEIN

	U/G and A/G piping

	GAIL
	EIL

	Raw Water System

	HZL

	EIL

	Tanks / Fire fighting System
	ONGC
 
	EIL

	Oil Transport Pipeline
	Kandla Port Trust
	

	Gas Pipeline Spur III

	GAIL
	

	Corrosion coating of pipes
	GAIL
	

	Gas Pipeline to GSFC
	GAIL
	

	Gas Pipeline across Godavari
	GAIL
	

	Gas Pipeline Spur IV 

	GAIL

	EIL

	Gas Pipeline across Gautami Godavari
	GAIL
	

	Raw Water System
	NPC
	EIL

	Gas Pipeline to Chambal Fertiliser
	GAIL
	EIL


SRIRAM FERTILISERS & CHEMICALS, KOTA, INDIA

Mechanical Engineer (Aug 1977 to Feb 1989)

Reported to the Chief Engineer, managed 50 staff members and workers and managed the erection of static / rotary equipment, structure fabrication / erection, NDT, maintenance, repair and overhauling.

Select Accomplishments

· Gained valuable grass root experience of working in projects and in the identification and development of addition / alteration schemes.

· Coordinated the annual Fertiliser Plant shutdown.

· Successfully erected several equipment in the Fertiliser and PVC plant in very intricate positions.

· Handled the structural fabrication and erection of about 6000 MT. 

· Formulated plans for equipment replacement in the Fertiliser and PVC plant.

· Acquired vital initial experience of maintenance of rotary equipments. 

· Associated with various projects and departments at different stages and acquired substantial experience in project planning, execution and control. The major projects are listed below:

PVC Expansion project ~ Caustic Soda Plant ~ Fertiliser Plant ~ 10MW Power Plant Project ~ PVC Maintenance ~ Carbide Production Stabilisation ~ 2 LTPA Cement Plant Project

PREVIOUS EXPERIENCE

	COMPANY
	DESIGNATION
	PERIOD

	OM Metals & Minerals (P) Ltd.
	Assistant Engineer
	May 1976 to Aug 1977

	Udaipur Cement Works
	Junior Engineer
	Feb 1976 to May 1976

	Instrumentation Ltd.
	Trainee Engineer
	Sep 1975 to Feb 1976


Select Accomplishments. 



· Designed radial and vertical gates with hoisting mechanism for dams at Om Metals and handled project for their installation at Harangi Dam, Karnataka / Hidkal Dam, Karnataka / Ravi Tavi project, J&K / SEB, HP.

TRAININGS ATTENDED

Was sponsored for and attended a large number of training programs / seminars a few of them being:

· Welding Technology and Consumables

· NDT      

· Communication and Public speaking

· Personality Development

· Time Management

· Conflict Resolution

· PMP Certification from PMI underway

ACADEMIC QUALIFICATIONS 
BE (Hons) – Mechanical from Birla Institute of Technology & Science, Pilani, India during 1970 to 1975 (6.25 CGPA)

Extra courses - Optimisation techniques, Computation techniques (using IBM 1130) and French.

PMP from PMI, USA
PROFESSIONAL ORGANISATION ASSOCIATION 
Life Member - Institution of Engineers      (M/036875/4)                        

Life Member - Safety Council of India.
(LM/RAJ-04)

PMP – PMI, USA



(PMP Number: 1326921)(Year 2010-2013)
PERSONAL INFORMATION

Date of Birth: 18th April, 1954

Languages known: English and Hindi.

Notice Period: One Month 
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