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Seeking managerial assignments in Business Development / Operations / Customer Relationship Management / with a reputed organisation in Food & Beverages / Retail Industry
PROFESSIONAL SYNOPSIS



· 13 years of experience in Business Development Management, Operations and Customer Relationship Management in Food & Beverages / Retail Industry.

· A proactive planner with abilities in devising effective strategies for augmenting business, identifying and penetrating new market segments, promoting products for business excellence.

· Demonstrated abilities in developing Franchisee / Dealer Network Infrastructures and effective Channel Management.  

· Proven performer with an excellent track record in sales across assignments.

· Possess excellent interpersonal, communication and organizational skills with proven abilities in team management, customer relationship management and planning.

CORE COMPETENCIES



Business Development:
· Analysing business potential and implementing plans to drive channels for attaining sales targets, supplementing turnover and achieving desired targets.

· Identifying, qualifying and pursuing business opportunities through market surveys.

· Conducting competitor analysis by keeping abreast of market trends and competitor moves to achieve the market share. 

Marketing & Sales: 
· Managing the marketing operations for promoting the products and accountable for increasing the sales growth. 

· Creating awareness in the market, thus increasing the sales volume through channel partners.

· Initiating and developing relationships with target organizations for business development. 

· Identifying clients and generating business from the existing clientele to achieve targets.
Customer Relationship Management:

· Ensuring maximum customer satisfaction by closely interacting with in-house and potential guests to understand their requirements.

· Delivering high-value services to clients for exalting their satisfaction levels.

· Organising catering events for corporate clients.

Team Management: 
· Staff training, making duty rosters, setting objectives for entire team.

· Monitoring the performance of multi-skilled work force and conceptualising need-based training programs for their overall career development. 

· Recognizing the staff by giving incentives; delivering high quality standards through continuous supervision and training.

· Conducting practical and theoretical training programs, to enhance skills and motivational levels.

EMPLOYMENT DETAILS


Career Growth Path:
Month / Yr – Apr/02
Team Member

Month / Yr – Apr/05 (Operations)
Accountabilities:

-Handled a store of 2000sft
-Responsible for overseeing the Entire Store Operations.
-Maintaining Daily Mirror.
-Responsible for store staff Recruiting, training, Coaching, orienting and motivating employees.
-Managed merchandise levels and store appearance Visual Display Arrangement.
-Created and maintained team relationships.
-Directed all activities required to achieve store sales, targets, goals.
-Proper process of inward & outward of stock. 
-Responsible for Security and Cleanliness of the store
-Ensure efficient handling of customers and maintaining high service standards.
-Maintaining the ambience of the store as per the company standards.
Month / Yr - Jul/06
 (Operations)
Accountabilities:
-Handled two stores of 2000sft each approx
-Responsible for overseeing the Entire Store Operations for both the stores
-Guiding & Training both the store managers to achieve their day to day targets.
-Proper process of inward & outward of stock of both the stores.
-Responsible for Security and Cleanliness of the stores.
-Ensure efficient handling of customers and maintaining high service standards.
-Maintaining the ambience of the store as per the company standards.

Month / Yr - Nov/06
 (Operations)
Accountabilities:
-Responsible for overseeing 5 Store’s Operations.
-Led and motivated the store managers to increase sales and ensure efficiency.
-Managing the store’s stock levels – Made key decisions about stock level and stock control.
-Analyzing sales figures – Utilized IT to record sales figures for data analysis and forward forecasts.

-Forecasting volume of future sales to maximize profits.
-Monitoring the sales floor regularly, talking to staff and customers, and identifying and resolving urgent issues.
-Dealing with employment issues such as interviewing/hiring potential employees, conducting appraisals & performance reviews
-Dealt with chain sales, as and when required.
-Responding to customer comments and complaints.
-Updating superiors on business performance, new initiatives and other issues.
-Maintained awareness of market trends in the retail industry.
Month / Yr – Apr/08
 (Operations)
Accountabilities:
-Responsible for overseeing 25 Store’s Operations.
-Involving in acquisition of new branches.
-Actively involving with business development team in identifying new locations for business expansions.

-Negotiating rent & agreements with the landlords and the real estate consultants and favouring company’s interest.

-Coordinating with the projects team and ensuring the new stores are opened as per the layout/design standards.

-Maintaining good rapport with the respective store’s landlord.

-Ensuring all the equipments in my stores are working efficiently by coordinating with maintenance team regularly.

-Visiting and crosschecking the AMC procedures of equipments.
-Taking action to address underperforming stores.
-Coaching, challenging and supporting employees.
-Involved in the setting of sales and financial targets.
-Oversee each store location and monitor and report on performance.
-Comprehending, interpreting and analyzing sales figures.
-Ensuring presentation and compliance in stores are up to company standards.
-Arranging and chairing team meetings to discuss strategy.
-Implement a retail plan for my area in line with company strategy.
-Having overall responsibility for marketing, media exposure and press releases in my designated area.
-Mediating and resolving disputes between customers or suppliers and the company.

Month / Yr – Sep/13
 
Accountabilities:
-Providing/Suggesting the management with the pool of sites & locations for the current and upcoming financial years.

-Ensuring all the locations & spaces are identified within the specified dates.

-Negotiating rentals and closure of agreements with the landlords.

-Coordinating with the projects team and ensuring all the stores layouts/designs are meeting the company standards and it’s opened on time.

-Properly utilising the team for faster closure of all the projects.

-Ensuring high level of brand visibility and creating brand awareness by opening in high streets, malls, multiplexes &  tech parks.

- Responsible for overseeing the Entire Store Operations.

-Properly implementing all SOPs and Training modules to ensure the openings of new outlets.

-Being in touch with all the vendors for new projects and ensuring timely closures.

-Properly monitoring the profit & loss statements of all the new & existing outlets and ensuring the results are delivered as per the interest of the company. 
-Developing & monitoring the institutional sales.

Significant Achievement: 

· Significantly opened 25 profitable stores in last 6 years, established support Dept like Training, IT, Projects and Maintenance, given highest incremental on top line and profit nationally for 4 consecutive year .

· As a District Manager during 2006-2007 won an Award for Outstanding Performance during Anniversary Celebration – “All Rounder District Manager”
· Achieved Rolex Challenge Award from Domino’s Pizza International, Inc.
· Awarded by the CEO for the Best Regional & National Performance as a Area Zonal Manager for the Qtr 1 Apr’08-Jun’08 & also Qtr 2 Oct’08-Dec’08

· Awarder by the CEO for the Best Regional Performance as a Area Zonal Manager for the Qtr 1 Apr’09-Jun’09.

· Awarded by the VP-HR for actively participating in the Workshop for Executive Development & Time management.

· Awarded by the CEO for contributing 10 Years in the company (10 Yrs Service Award).
EDUCATIONAL QUALIFICATION 


· Matriculation – Passed out as First Class during 1996-1997 in Alpha Matriculation School
· Higher Secondary – Passed out during 1998-1999 in Sri Chakravarthy MHSS.

· Diploma in Catering & Hotel Management – Passed out as First Class during 2002-2003 in Tamilnadu Industrial Training Centre (Regd. By Govt. Of Tamilnadu, Bound to Govt. Of India)
IT SKILLS: Well versed with Windows, MS Office, Financial Packages and Internet Applications.
PERSONAL DETAILS 


Date of Birth:   

13th September 1980
Marital Status:

Married
