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IT Project / Program Manager
· A distinguished Information Technology Manager with overall 13+ Years of IT experience, 4+ years of experience in Project Management, 1+ years of experience in Program Management and a strong customer focus.

· Expertise in managing projects and in directing programs within Manufacturing, Retail, Telecommunications, Logistics and Avionics domain. 
· Skilled in building excellent rapport with all stakeholders with specific focus on client / team members.
· Proven ability to plan and manage diverse technology projects aligning business goals to provide productive solutions, process improvements, and competitive advantage.
· Demonstrated success leading and mentoring cross-functional teams in order to identify program capabilities, assess resources, collaborate with personnel and to maximize levels of productivity.

· Experienced interfacing with key business units including Sales / Marketing, Finance, Operations, Human Resources and Engineering in multi-cultural global arena.

· Excellent communicator with technical, business and financial acumen and with emphasis on building strong client relationships.
· Innovative and solution oriented manager in directing all initiatives and activities relating to Program / Project / IT Manager and Business Analyst  with proven capabilities on Quality delivery, End-to-End Management of Programs & Projects, Customer Relationships, communication/infrastructure implementation, compliance, application development, architecture and People Management skills. 

· Accomplished in cost analysis, planning, strategic analysis, middleware deployment, quality assurance testing, application development and deployment of key quality projects. 
· Experience in Agile, ITIL, Lean, PRINCE2, and Waterfall project management methodologies; Able to manage large project teams and known for high-quality deliverables that meet or exceed timeline and budgetary targets.
Core Competencies include:

	Management
	IT Project Life Cycle
	Value Added Leadership

	Project / Program Management
	Requirements Analysis & Development
	Cross-Functional Supervision

	Pre-Sales / Operations Support / Strategic Planning / Program Evaluation
	Software Architecture & Detailed Design
	Team Building & Mentoring

	Transition Management / Reversibility
	CUT / IT / ST
	Client Relations & Presentations

	Quality / Risk / Change Management
	Testing/QA/Rollout/Support
	Business & IT Planning

	Custom Software / Systems Development
	
	

	Systems Engineering / System Migrations / Integrations
	
	


Education& Credentials
Indian Institute of Management, Lucknow
November 2011 Executive Master of Business Administration(MBA) in General ManagementProgramme (EPGM)
Birla Institute of Technology & Science, Pilani
May 2005Master of Science (MS) in Software Systems (7.81 CGPA)
Shanmugha College of Engineering, Bharathidasan University, Tiruchirapalli
June 2001Bachelor of Engineering (BE) in Electronics and Communication Engineering (82.2%)
Nehru Matriculation HSS, Nagapattinam
May 1997Higher Secondary Course Certificate (91.92%)
St. Antony’s HSS, Nagapattinam
June 1995Secondary School Leaving Certificate (86%)
Professional Credentials

Cabinet Office, United Kingdom

January 2014 Managing Successful Programme (MSP) Practitioner
Cabinet Office, United Kingdom
October 2013Information Technology Infrastructure Library (ITIL) Foundation
Scrum Alliance, 
January 2013Certified Scrum Master (CSM)
Cabinet Office, United Kingdom

October 2012PRINCE2 Practitioner
Professional Experience
AtoS India Private Limited.
 | 1.6, ETZ, Hinjewadi Phase 2, Pune
Project ManagerNovember 2009 – Till Date
Projects Worked: Program Management of Airbus PMS bundle, Airbus applications; All CUSTO, UPSER (Both Project / AS / AM management), UPDEV (AS / AM management), Renault applications: LOAD, GCF, MGV, CDVCONF (both in design & management), FMA, LISAKD, VEGAS, TOPDWH, VALO VM, CHIPRE, FMO, GEMO, PMN, IPPRF, AQTSO, DCP (Project Management)
Job Responsibilities:

	Program / Delivery Management
	Handles related projects of leading tier 1 client on manufacturing domain related to different perimeters.

	
	Manage the projects delivery, providing solutions and architecture on various Development, tools selection, setting up process, recruiting, negotiation and responsible for P & L of the account.

	
	Optimized cost control without affecting the employees morale and very less attrition. Supported the related programs of same account during RFP, contract execution & by sharing best practices.

	
	Knowledge of business plans, financial parameters; Current market and technology trends, managing diverse technology teams / projects

	
	Pre-Sales & Operations support

	Project Management (includes AS/AM & Projects)
	· Project Planning, Monitoring and Control

· Project Risk Management

· Change and Scope Management

· Estimation Preparation / Review

· Preparation of Project Schedule

· Quality Compliance

· Prepare Project level COD /CAR and conduct related meetings, Metrics / Dashboard
· Process Audit – Quality / Engineering & Management Reviews and Other org-level certification (CMMI, PCMM, ISO)

· Tracking of NC, findings closure activity of Quality Reviews

· Involved in CMMI 3 extensively &part of CMMI 5 support as well
· Preparation and review of process documents (ODP, BCP, RATP, Asset etc…)

· Update RDD report, Risk Register, RATP, etc…

· Lean Management

· Knowledge Management

	
	Transition Management / Reversibility activities

Learning & Development: Takes initiative to ensure technical or specialized skills and specializations are kept up to date in line with industry developments

	
	Risks management: Provide support for risk management tracking, monitoring and mitigation. Alignment with the Rainbow Delivery process. Escalation of issues and deviations as needed.

	
	Finance management: Project level utilization, WIP / Invoicing and Project Profitability

	
	Process & Tooling:

· Identify opportunities to improve, streamline Process to make more efficient & lean

· Proactive focus on automation / sophistication - identify opportunities

· Identify need for new templates, simplify existing ones based on feedback

	
	AS / AM:

· Reduce severity 1 incidents significantly and by ensuring a consistent use of key ITIL processes (Incident, Change, Problem, Capacity Management) meeting (or even succeeding) the service levels defined in SLAs.  

· Be accountable for the execution of the Incident Management process for one major account.

· Manage a team of Incident Coordinators delivering the Incident Management process to the different perimeters

· Responsible to act as an escalation point to expedite incident resolution.

· Ensure quality and usage of knowledge base.

· Ensure timely incident resolution and contractual fulfilment like Coordination with suppliers, contractors, 3rd parties, etc...

· Ensure timely resolution and communication. 

· Ensure that Incident Management KPIs are reported and their targets met

	Client / Delivery / Profit Focus & Integrity
	· Obtaining CES,  CSS and  preparing analysis and actions

· Offshore delivery management 

· Support Client Relationship

· Proactively approaches the customer for feedback.

· Always considers the impact of decisions and actions on the customer.

· Effectively manages customer expectations.

	
	· Takes a highly organized approach to delivery.

· Demonstrates a clear commitment to delivery.

· Demonstrates responsibility for reaching agreed targets.

· Continually measures progress against targets and deadlines in addition to quality standards

	
	· Understands the implications of decisions and actions on overall business profitability.

· Identifies and addresses potential threats to the delivery of existing business.

	
	· Works to high standards of personal and professional ethics.

· Clearly indicates own opinion or standpoint, effectively managing the expectations of others.

	Leadership Skills
	· Demonstrates leadership skills and Uses experience to make informed decisions on selection and execution of all relevant approaches across a wide field, either in a management or advisory capacity.

· Prudent Risk Taking and Decision Making

· Ability to work independently and take decisions where necessary.

· Successful delivery against commitments and deadlines.

· Promotes and supports standardization and continuous improvement

· Strong Negotiation skills.

· Analytic, business and solution oriented

· Strong contractual experience, contract interpretation and awareness

· Relationship management for internal and external stakeholders

· Takes initiative to ensure technical or specialized skills and specializations are kept up to date in line with industry developments.

· Adapts to changing circumstances and new information that impacts goals and plans.

· Can play several different roles simultaneously according to the specific situation. 

· Smoothly adapts way of working to a new (customer) environment.

· Presents a clear vision of what can realistically be achieved.

· Expresses confidence and enthusiasm for new ideas.

· Discusses different aspects of the problems to bring more structure in complex situations.

	People Management & Focus / Individual Development / Communication
	· Handle Mentoring & Coaching of subordinates

· Monthly Team meetings (Account Level, HR / Other support team co-ordination)

· Appraisal / Individual Goal Setting (IA’s and team members) / review / tracking to closure

· Provide inputs for ESS feedback analysis, actions

· Leading people and customers across many different cultures and understanding how to make relationships work.

· Ensures that all team members have the opportunity to contribute. 

· Takes ownership and follows through on team decisions and actions.

· Facilitates discussion and compromise to establish agreed decisions and actions.

	
	· Demonstrates a genuine interest in people.

· Challenges problems rather than challenging people.

	
	· Ensures own expertise in subject remains relevant and keeps abreast if industry developments and new ideas.

· Proactively requests feedback from others to identify personal development opportunities and takes appropriate action.

	
	· Effective communication with subordinates, colleagues, clients and customers at all levels, both formally and informally.

· Expresses own position clearly and concisely in meetings.

· Persuasive and influential in presenting plans and ideas.

· Demonstrates attentiveness to others through listening, questioning and summarizing.

· Ensures that other members of the team are sufficiently informed.


Sasken Communication Technologies Limited.
 | Domlur, Bangalore
Technical LeaderOctober 2004 – October 2009
Projects Worked: Intel applications: DOCSIS 3.0 Cable Modem – SNMP, IP Provisioning, Wireless: LTE E2E Solution using FTP, Wireline: BCM 4.0, BCM Sustenance, SIPX / Microsoft TAPI / Enterprise Gadgets / Norsync R&D, NCM, BCM GR1 applications
Job Responsibilities:

· People / Project Management, Resource Utilization / Attrition management for DOCSIS modules (MAC, NH & SNMP components, LTE project, BCM GR1, NCM, R&D
· Transition Management within cross teams
· Weekly Status / Dashboard Updations, Preparation / Review of project plans(include Project Plan, Quality Plan, DP Plan, Risk Plan, Training Plan and CM Plan)

· Co-ordination with the customer, customer’s client & trials team.
· Onsite trial support & integration prime

· Mentoring and guiding the team members including cross-functional

· Design & Release Process documentation, Preparation of templates of design / coding
· Design discussions and reviews of design documents, code
· Responsible for load builds, CVS activities and patch request reviews

· Specification study, Analysis, Requirements mapping & Effort Estimation

· Design (Architecture Depiction, Design Documentation) and development DOCSIS Modules, BCM and R&D projects as mentioned above
· Responsible for supporting the products (BCM3.x, BCM4.0 and BCM50 Releases) on all Platform, Upgrade and Patch related issues, few OAM issues
Electronics Corporation of India Limited.
 | ECIL P.O, Hyderabad
Software EngineerAugust 2001 – October 2004
Projects Worked: Air Traffic Control Services, Multi Radar Tracking, Radar Data Extractor
Job Responsibilities:

· Design and Integration of Hardware Involved

· Installations and Testing (FAT, SAT)

· Provided Maintenance and Operational Training

· Design and Development of Record and Replay Module (Generalized Screen Based, Event Based and Partially Event Based R&R Software), Air Situational Data Display Module, Communication Software (Interface with AMSS Server and using COPB Protocol) & ATS GUI, Test Driver for testing PMC Serial (RS 232) Card and MPS (X.25) Card, Radar Controller Display Software, MRT Software & Radar Data Extractor
· Responsible for creation of static / dynamic libraries for Event Based record & replay, AMSS software
Proficiency Cognizance
	Languages
	C, C#, C++, Pro*C

	Databases
	Oracle, PL / SQL

	OS Platforms
	UNIX (Solaris, Linux, ARM, AIX, and NCGL), Windows (98/NT/XP/7/2000 Server)

	Hardware Platform
	8051/8085/8086, Intel x86, ARM11, SPARC / Ultra SPARC, PowerPC, VAX VMS

	Fail over Systems
	RAID, HA and Fault Management Systems

	GUI Programming
	X Windows/ X Motif, VC ++

	Linux / Unix Internals
	Device Driver Programming, Kernel Internals, Network Socket Programming (TCP, UDP, Raw), Multi Threading, Inter Process Communication, Serial Port Programming (Async – RS232 / RS421, COPB and Sync – X.25), Process & Memory Management Techniques

	Scripting
	UNIX Shell Scripting, TCL / TK

	Protocols
	DHCP, FTP, HTTP, PPP, PPPoE, RS232, SMS, SNMP, TCP, TFTP, ToD, UDP, X.25

	Technology Tools
	Visio, Rational Purify, Rational Pure Coverage, Testwell CTC++, MagicDraw UML, Requisite Pro, Quality Center, MS Access, SQL Developer, Valgarind and Flexelint

	Project Management Tools
	Microsoft Office, MS Project

	Debugging Tools
	DDD, GDB

	Version Control 
	CVS, SVN, VSS, Rational Clearcase

	Process Tools
	GDP, ASCOM, GPP, Clarify, IDCE, iPOR (USDRP Process), HPQC, Semaphore, MAGIC, Clearquest, Livelink and Bugzilla

	Telecom / Data Technologies
	Enterprise Networks – PSTN, BCM, Switches, DOCSIS, Cable Modem, Call Processing, VoIP, ISDN, GSM, GPRS, LTE, UMTS and WiMax

	Manufacturing Perimeters
	Supply Chain / Logistics, Client Relation, Knowledge Management / Communication, After Sales / Services, Engineering, Accounting / Management

	Avionics Perimeters
	Air Traffic Management, Radar Systems, Cabin Customization, Unified Planning

	Standards
	ASN.1, BER, DOCSIS, XER

	Domains
	Avionics, Telecom, Manufacturing& Retail


Personal History
Date of Birth


:16th December, 1980

Sex



:Male

Nationality


:Indian

Marital Status


:Married

