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Seeking senior-level positions in Production Planning and Control/ Purchase and Procurement
Snapshot

· Results-driven and dedicated with wide-ranging experience of 25+ years in Material Purchase/ Planning leading operations involving various manufacturing environments. 

· Presently associated with Thamara Technologies as Senior Manager Materials & Planning.
· Boasting a consistent & proven track record of successfully employing best business practices that improve efficiency, reduce operating costs whilst increasing performance, all tight time scales and within budget. 
· Committed to identifying and implementing continuous improvements in the supply chain. Proven track record of successfully leading and implementing process improvements across all areas of the supply chain/ initiatives and teams.
· Sound skills to negotiate with vendors. Good understanding of all goals and objectives prepared and its achievement.

· Track record devising, evaluating, and implementing continuous process improvements to minimize waste and reduce costs while maximizing quality and yield. 

· Establish effective quality control and safety programs, encouraging proactive participation across the manufacturing floor. Excellent communicator; success building cohesive teams focused on throughput. 

· Experienced in reducing costs and streamlining production processes and planning production schedules over multiple shifts. Focused on facilitating the creation of quality products to meet customers’ expectations and achieve goals.

· Detail-oriented and highly articulate professional manager, directing operations and activities within production area.
· Employs strong organizational skills, leadership and thorough knowledge regarding many aspects of the production process to achieve organization goals: cost-savings, product quality, labor efficiency, timely delivery and safety. 
· Managerial focus in business with a customer service and safety background. Solid communication and interpersonal skills. Dependable with excellent time management and organizational skills.
Areas of Expertise

Production 



Vendor Development 


Quality Improvement  
Sourcing 



Supply Chain Management

Purchase

Procurement



Materials Management


Inventory Control

Team Building 



Training 



Resource Allocation 

Cost Reduction 


Regulatory Compliance 

P&L Accountability 

Key Skills

· Extensive knowledge of coordinating all of the entities involved in a supply chain.

· Knowledge of managing returns and rejections professionally & promptly with suppliers.

· Extensive experience in the strategic planning and transportation of products.

· Experience of liaising with forwarders and overseas companies to arrange collections.

· Able to negotiating rates with local contractors and also international companies.

· Planning of procurement, production, inventory control, logistics and distribution.

Management

· Possessing creative problem-solving and analytical skills.

· Proven ability to ensure that products are delivered in a good state and on time.

· Willingness to work unusual hours.

· Highly effective motivator with strong written and spoken communication skills.

· An ability to handle the pressures arising from having to meet deadlines and targets.

· Able to evaluate complex situations and find solutions for them.

· Having a passion for delivering excellent customer service in a cost effective way.

Employment Profile

Since 2012 at Thamara Technologies as Senior Manager – Materials & Planning.
Products: UPS Assembly/Fabrication/ pressing of sheet metal parts with power press and CNC operated press/ press brake 

· Heading Materials-Purchase/ Stores 

Procuring HR coils, CRCA coils-sheets, GI sheets, and aluminum sheets of different thickness & different grades Electronic items like all type of capacitors, resistors , IC'S Transistors, Transformers , Wire Harness and Mechanical items like all tooled components with sheet metal , finishing like Painting , Plating , Powder coating etc.

· Handling a wide gamut of functions including Sourcing, Vendor Development, Production Planning, Inventory Control and Finalizing AMC’s. 
· Controlling, scheduling, monitoring and planning all the production activities. Checking the raw material status and making the purchase indents & getting approval for procurement with optimum Inventory of raw material by keeping RM stock for one month’s production purposes without becoming obsolete. 
· Implementing quality improvement program including spot audits at the Vendors, root-cause analysis, and implementation of remedial actions. Responsible for achieving production & quality targets.

· Accomplishing manufacturing staff results by communicating job expectations; planning, monitoring, and appraising job results; coaching, counseling, and disciplining employees; initiating, and enforcing systems, policies, and procedures.

· Maintaining staff by recruiting, selecting, orienting, and training employees; developing personal growth opportunities.

· Maintaining workflow by monitoring steps of the process, setting processing variables, observing control points and equipment, monitoring personnel and resources, studying methods and implementing cost reductions.

· Revising schedules; resolving problems; reporting results of the processing flow on shift production summaries.

· Maintaining quality service by establishing and enforcing organization standards.

· Planning, organizing, supervising and implementing manufacturing procedures in accordance with Quality Assurance methods, new process technologies, organizational strategies and quarterly/ annual budgets.
· Ensuring operation of equipment by calling for repairs; evaluating new equipment and techniques.

· Handling customer complaints including physically visiting customer plants and collaborating with production engineers to identify and solve issues. Demonstrated strengths in oral and written communications.

Key Assignments Handled:

· 2007 – 2012 at BPL Techno Vision Private Limited as Manager Materials (Supplier Interface Team)
· Products: World Space Audio Satellite Receivers/ Rechargeable Emergency  Lanterns/ Gas Tables/ Home Theatres/ Home UPS 

· Heading materials department (purchase/ stores). Handling imports and exports.(Components/Finished Goods)
· Direct Trading of Products from Overseas for Indian markets with Company Brand Name. 
· Managing imports-pre shipment-sourcing/ price finalizing/ purchase order/ order ACK/ payment-LC / TT)  and post shipments like customs clearance, Bill of Entry submission towards RBI Compliance..

· Co-ordinating with forwarding agents.  

· Handling direct exports from country to country  export customs clearance. 

· Co-ordinating domestic purchase with support staff. Controlling stores department with support staff. 

· Providing stock valuation at the end of every month for MIS reports. 

· Monitoring raw material cost, negotiating and achieving targets. 
· Indigenization of components locally to avoid long lead time
· Vendor Development/Sourcing

· Cost Reduction to meet the target rates to compete in Indian Markets.

· 2002 – 2007 at BPL Limited as Asst Manager Purchase (Supplier  Interface Team)
· Looking after procurement and material control 
· Product: Gas tables/ Cooking ranges/Hobs specialization-r/m purchases indigenous/ imports. 
· Sourcing/Vendor development
· Cost reduction.
· Inventory Control – ABC analysis, Monitoring of Long Lead items , Shelf life items etc & ensure there is no obsolete stock lying & to have best control on Working Capital

· 1998 – 2002 at BPL Limited - Planning Officer / Executive Supplier Interface Team. 
· Material Planning and Material Control – Product Washing Machines / Refrigerators
· Preparing the purchase schedule for the production quantity planned for the month/ procurement planning & material control (track and avoid excess purchase).

· Inventory Control – ABC analysis, Monitoring of Long Lead items , Shelf life items etc & ensure there is no obsolete stock lying & to have best control on Working Capital

· 1989 – 1998 at BPL Systems and Projects Limited – Senior Planning Asst / Asst Planning Officer. 
· Material Planning and Material Control – Product  Black & White TV’s / Color TV’s
· Preparing the purchase schedule for the production quantity planned for the month/ procurement planning & material control (track and avoid excess purchase).

· Inventory Control – ABC analysis, Monitoring of Long Lead items , Shelf life items etc & ensure there is no obsolete stock lying & to have best control on Working Capital. 

IT Skills
MS Office (Word/Excel/Power Point)
Education

2005 - Post Graduate Diploma in Dual (Production & Materials Management) from Indian Institute of Modern Management, Pune

1991 - Post Graduate Diploma in Production Management from St. Joseph’s College of Business Administration

1987 - Bachelor of Commerce from Bangalore University
· Personal Details

· Date of Birth: 2nd May 1967
              Marital Status: Married

· References: Available on Request
