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	2013 - present
	Forecast planner and merchandiser

	
	

	
	· Facilitate planning and execution for the European customers from product development to warehouse delivery
· Optimise the profitability of the business through various Market Plans 

· Giving support on communication related matters, while acting as mediator between European customers and production team based out in Asia.
· Liaising with buyers, analysts, stores, suppliers and distributors

· Controlling stock levels based on forecasts for the season

· Managing the macro and micro level planning details based on the order.

· Formulating production plans as per order volumes and resource capacity available.

· Costing, sourcing (including global sourcing), inventory management.

· Acting as an interface between the buyer and production/ logistics department to ensure that the schedule is met and facilitate on time seamless delivery.


	
	

	2011-2013
	Senior retail planner 

	
	“Concord Ventures”,Sharjah, UAE

	
	· Planning product ranges and preparing sales and stock plans in conjunction with buyers.

· Liaising with buyers, analysts, stores, suppliers and distributors.

· Forecasting profits and sales, and optimizing the sales volume and profitability of designated product areas.

· Controlling stock levels based on forecasts for the season.

· Analyzing every aspect of bestsellers (for example, the bestselling price points, colors or styles) and ensuring that bestsellers reach their full potential.

· Monitoring slow sellers and taking action to reduce prices or set promotions as necessary.

· Gathering information on customers’ reactions to products.

· Analyzing previous season's sales and reporting on the current season's lines.

· Accompanying buyers on visits to manufacturers to appreciate production processes.

· Meeting with suppliers and managing the distribution of stock, by negotiating cost prices, ordering stock, agreeing timescales and delivery dates, and completing the necessary paperwork.

· Identifying production and supply difficulties and dealing with any problems or delays as they arise.

	
	

	2009-2011
	Planning and production officer

	
	Atraco Group, Mombasa, Kenya

	
	· Prepare factory planning from Order confirmation till shipment.
· Maintain the factory efficiency above 60 percent

· Coordinating with the production team in order to streamline the plan to meet the delivery deadlines

· Prepare and manage the line plan based on received orders



	2007-2009
	Factory manager

	
	“Kids Kreation”, Thailand, Bangkok

	
	· Handling Man Power for 500 machines

· Overview on Absenteeism & turn over.

· Effective allocation of resource to meet sewing line requirements.

· Adherence to decisions/instructions Via Daily morning production meetings to increase the efficiency and performance.

· Guide & advice floor in-charges (Sewing /finishing /Packing) & line supervisors regarding target/requirement /day, Such as delivery schedules to be met on time.

· Monitoring daily sewing production and packing status based on the shipment schedules in order to dispatch the goods on time.

· Daily cross checking the OCR reports & Production reports.

· Communicating with Cutting, Stores, & Merchandising etc. in order to obtain Urgent Requirements. So as to complete an entire style, in result shipment on time.

· Daily cross check quality issues & reports, to ensure the right quality standard Monitoring, finishing activities.

· Monitoring the rejection percentage &preventive action against the same. Interacting with the employees, supervisors& in-charges for motivating them for higher quality & production.

· Organizing team building programs between all departments & employees.

	
	


	2005-2007


	Planning Executive

	
	“MAS ACTIVE”, Bangalore, India

	
	· Manage production floor planning to accomplish lean management
· Coordinating with the production team in order to streamline the plan to meet the delivery deadlines

· Prepare and manage the line plan based on received orders

· Ensure smooth transition from cut to  sewing to finishing plans

	
	

	
	

	                                      2002-2004

	Production Executive

	
	“Attraco Group”, Mombasa, Kenya

	
	· Handle 3 production lines with 150+ operators
· Manage the process from cut to finish of garments
· Ensure the quality and production as per the company plans

	
	


	2000-2002

	Production co-ordinator

	
	“Leela Scottish Lace Ltd.”, Bangalore, India

	
	· Ensure that the time and action plan goes smooth
· Prepare the order delivery chart and purchase order file.
· Coordination from fabric in house till finishing.
· Ensure the trims for the respective shipments.
· Ensure the smooth flow of the orders received.


	EDUCATION AND TRAINING
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	1997-1999
	Diploma in Garment Designing and Fashion Designing form
	

	
	“Mangalore Institution of Fashion Technology”, Mangalore University, India

	
	

	2000-2000
	Training in K.S.A and SPC system
	

	
	Bangalore, India

	
	


	PERSONAL SKILLS
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	Mother tongue(s)
	Malayalam

	
	English, Hindi, Swahili, Thai, Tamil, Kannada and Telugu


	Communication skills
	· good interpersonal skills, gained through my experience 
· ability to interact and adapt within multicultural environments, gained through my work experience and trips abroad
· inclined towards assertive communication, respectful and mannered way of approach


	Organisational / managerial skills
	· able to organize, good time management: ability to work within deadlines, while setting priorities and being goal minded

· accurate, responsible, hardworking ,fast-learner, flexible, pragmatic and adaptable

· leadership and mentoring skills


	Computer skills
	good command of Microsoft Office™ tools


	Driving licence
	European and Indian driving license.
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