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Senior/Top Managementprofessional
Auto Parts Management / Supply Chain & logistics Management / After Sales Service / Sales & Distribution

SECTOR OF EXPERIENCE: AUTOMOBILE / MULTI BRAND DEALERSHIPS/Manufacturer Regional Support
· An analytical and process oriented Mechanical Engineer with over 20years experience in automobile spare parts and aftersales business operations at national/regional levels encompassing supply chain management, business development, sustaining alliances with global auto manufacturers and customer service delivery with prominent Auto Dealerships UAE, Bahrain ,Oman andAuto Component Manufacturers in  Japan, Korea, Europe, USA, India, China, far east etc.Widely travelled in over 40 countries  gaining global exposure in the Auto Industry  in particular and international business & culture in general.
· Currently (September2008 onwards to date)serving as Asst.General Manager procurement&planning (HOD) with OTE GROUP, Oman, responsible for all manufacturer liaisoning& business planning P&L  KPI management ,procurement, parts business operations planning. Relationshipmanagementof the group with key personnel of premiere automotive manufacturers from Japan, Korea, USA, China  for the after sales parts business in Oman, handling prestigious and multi segment  brands like Cadillac,Hummer, Chevrolet, Isuzu,Subaru, Hyundai,Ssyangyong , Chery for 3S( Sales+Service+Spares) excellence with team spirit . Also developed Aftermarket brands like ACDelco,  BESF1TS to consolidate customer base and market share.

· Previously( till August2008) :National Parts Manager for the Motorcity Division of the E K Kanoo Group, Bahrain, nationwide distributors with P&L and customer-care responsibilities for major automotive brands in the  passenger, commercial vehicle & construction equipment  segments including Volvo, Citroen, Isuzu, Subaru, Hino Trucks, Hyundai heavyetc. 

· Handledother major brands in previous assignments such as Kia Motors, Renault Trucks, Subaru,Faun. Lombardini,  John Deere, Thomas loaders and VM Motori( Detroit Diesel) providing wide ranging exposure to cost effective procurement, logistic operations, sales, marketing and distribution of auto spare parts from all over the world for multi franchise dealerships for global brands.

· Determined abilities in the effective management of resources to deliver high levels of operational efficiency, customer satisfaction, cost / inventory optimisation through innovative procurement, logistics, sales promotion, team and branch management; possesses strong commercial acumen with proven capability in profit centre operations and change management for sales, customer relationships, dealer development, competency development, export market development and infrastructure upgrades.
· Widely travelled and conversant with culture and business practices of various countries to build long-lasting and mutually beneficial professional relationships.
· Wide exposure to QMS (ISO Internal Auditor) for process mapping, review and improvement campaigns to minimise deviations with a preventive & corrective approach; possesses aggressive negotiation skills to leverage profitable business deals yet pleasantly mindful of supplier sensitivities to foster better business relationships; an effective leader with the ability to maximise group output through clear communication, objective assessment and guidance for target achievement.

CAREER HIGHLIGHTS

· Successfully re-engineered the spare parts operations at companies in the Middle East environments to deliver the desired KPI’s of cost reduction, process improvement and increased responsiveness to customer / corporate aspirations of quality, delivery, profitability and competitive edge. 

· Consistently increased the customer satisfaction index & staff satisfaction levels of the business units through innovative strategies & action plans for staff motivation, customer care and process restructuring.

· Employed creative strategies for sourcing / vendor development, analytical tools for cost / waste reduction, auto parts industry best practices combined with a “whatever it takes” approach to change &success to transform and lead successful initiatives to enhance customer service, logistic operations and overall efficiency.

· Conducted productive negotiations with vendors / principals and effective logistic solutions to achieve continuous and considerable improvement lead times and prices. 
· Sustained smooth communication channels with global principals to facilitate timely supplies of spare parts, prompt technical support and favourable settlement of claims.

· Ensured theeffective execution of all customer relation managementrelated activities such as customer satisfaction surveys, documenting& handling customer complaints, analyzing customer feedback and initiated corrective and preventive actions wherever necessary.

· Participated actively in international spare parts conferences and trade fairs; cultivated an enviable network of contacts and a wealth of global inputs for reengineering logistics/ procurement processes in the automotive trade.

· Managed the project procurement and logistic operations for new facilities and infrastructure upgrades (warehousing and parts centres) at assignments in UAE& Bahrain.

CORE STRENGTHS

· Branch / Network Management

· Profit Centre Operations
· Spare Parts Procurement
· Logistics

· Inventory Control

· Warehousing & Distribution
· P&L management

· Sales&Marketing 

· Customer Service & CRM

· Export and Import 

· Supplier/Manufacturer Liaison
· TeamBuilding& Motivation

· QSM Implementation / Audit

· Business strategy adaptation
· Root Cause Analysis
· Budgeting & Forecasting

· Competitor Monitoring
· Recruitment & Training
PROFESSIONAL EXPERIENCE

Key Accomplishments in current and previous assignments:
· Improved the inventory turnover ratio and reduced the Month of Sales (MOS) to inventory ratio by boosting sales growth and reducing obsolescence, excess and slow moving stocks through effective inventory control / logistics management tools. 

· Played a lead role in turning around the division to consistent profitability and achieving budgeted targets. 

· Consistently increased the sales turnover of the parts department through better strategies for stock planning, market penetration and improving customer care.

· Improved the service level of all franchises from unacceptable levels to a range of 90 - 95% through concerted team efforts.

· Devised attractive schemes and promotions for existing clients resulting in increased sales. 

· Actively participated in the implementation of new ERP software based on oracle e-Business suite as the process owner and guide to lead key user.

· Negotiated effectively with principals and suppliers to reduce lead time and prices.

· Achieved the required First Fill Rate / Customer Service Level for spare parts availability.

· Drastically reduced the necessity for arranging non available parts and brought down lead times / optimised costs for procuring them when required urgently.

· Implemented systems to closely monitor and control the inventory to pre determinedstock levels

Led initiatives to streamline logistic operations and reduce operational costs without affecting efficiency and quality of service.

A A BIN HINDI, BAHRAIN

Parts Manager (Jan 2004 to Jan 2007)
The ISO9001:2000 certified exclusive distributor for Kia Motors passenger cars and light commercial vehicles and a leading distributor for Renault / Volvo heavy commercial-vehicles, TCM (Japan) Forklifts and FUAN (Germany) make of waste management and construction equipment.
· Receivedthe ‘Global Excellence Award’ from the principals for outstanding contributions to target achievement, network upgrade and customer satisfaction index (CSI); increased CSI to 95 % (from 86% in 2005).

· Re - engineered operations and brought about change in the attitude of the team towards personal career growth & customers’ delight.

· Achieved an above 98% rating in the staff satisfaction survey conducted anonymously and independently by the HR Deptin 2005.

· Reduced obsolescence and implemented effective monitoring of inventories to optimise stock levels.
Played a key role in the planning and implementation of development projects for a new warehouse and sales counters for the department.

PREVIOUS EXPERIENCE

(Jun 1990 to Oct 2003)

	Company
	Location
	Designation
	Period

	MT Khoory& Sons
	Dubai, UAE
	Asst. Manager (Parts)
	Jun 1997 to Oct 2003

	Subros Ltd.
	New Delhi, India
	Manager - Market Development 
	Jun 1996 to May 1997

	Auto Tension Ltd.
	New Delhi, India
	Asst. Manager - Sales
	Jun 1990 to Jun 1996


MT Khoory& Sons, Dubai, UAE
· Managed auto spare parts / service centre  purchase, sales, export & branch distribution,logistics& warehousing  functions for the Subaru( Japan),Lombardini(Italy),Kubota(Japan),Iveco(Italy) as distributors in the UAE.

· Developed a customer base for export business from various African, CIS and other overseas dealers.
· Reduced obsolescence, improved profitability and inculcated a sense of ownership among staff resulting in higher levels of customer service and employee retention.

· Instrumental in executing several projects to develop infrastructure including a major project for a new warehouse at the new parts centre.
· Streamlined documentation control, order processing and inventory control systems and coordinated closely with the software provider for implementation of new dealer management system (DMS).

Subros Ltd. / Auto Tension Ltd, New Delhi, India
· Handled business development activities with existing and new clients / markets for the manufacturers of air conditioning units / springs for the automobile industry.

Liaised with major auto manufacturers to successfully develop products to meet their technical and design requirements, negotiated terms and coordinated with production for timely deliveries.

TRAININGS ATTENDED
· ‘Train the Trainer’ for the Service Industry held by Performance Connect, UAE.

· ‘Financial Budgeting’ for Auto industry Profit Centre Managers conducted by BIBF (Bahrain Institute of Banking & Finance).

· ‘Quality System Documentation’ and ‘Internal Auditor’s Training’ for implementation of Quality Management System ISO9001:2000 certification.

· ‘Kaizen’management techniques and the ‘Toyota Way’.

· ‘Industrial Training’ on manufacturing at factories (viz. MAMC, BEML, VSSC in India) for 90 working days.

· ‘Parts Management’ conferences and seminars conducted by Volvo at Dubai, Kia Motors at Paphos (Cyprus) & Nairobi (Kenya), Renault trucks at Madrid (Spain), Faun at Bremen (Germany), Citroen at Bordeaux (France) and Hino Motors at Belgium.

· ‘Logistics & Supply Chain Management’ conducted by Excel Advanced Institute, Sharjah, UAE.

ACADEMIC QUALIFICATIONS     
· Bachelor of Engineering (MechanicalEngg.)degree from MREC Jaipur, Rajasthan University, India in 1989
· Certificate in Logistics & Supply Chain Management from Wisdom Institute, Sharjah, UAE in 2006.

· Post Graduate Diploma in Management   Symbiosis International university, KTI,symbiosis, Muscat in 2013
PERSONAL INFORMATION

· Languages Known: Fluent in English, Hindi / Urdu and Malayalam;Learner of Arabic and German languages.

· Proficient in MS - Office Suite (Word, Excel, Outlook, and PowerPoint), SAP&ERP based business transactions, MIS reporting tools, Web based Distributor Communication Systems (DCS), Electronic Parts Catalogues (EPC), e-commerce, e-store and other state-of-the-art computer aided business & professional tools.
· Holds a valid GCC driving license for Oman, UAE & Bahrain.
· Inclinations: Music, movies, travelling, humour, experimenting with creativity in workplace management; Interested in interacting productively with academicians of management theory and research on its practical applications in work place based on current and previous hands own experience in management.
· Family:Resident in Oman with wife & 2 Kids . Open to relocation suitably
/ Page 1 of 4

