SANJEEV 
E-Mail: Sanjeev.19926@2freemail.com 
Senior level assignments in Financial Management / Accounts with an organisation of repute
PROFESSIONAL ABRIDGEMENT

· Result-oriented Fellow Member of ICAI and an IIM Ahmedabad Alumni with nearly 24 years’ cross-industry experience (viz. Manufacturing / Service / Food Processing / Construction / Trading).

· Currently designated as General Manager-Finance with a Group involved in Secondary Metals, Coal Mining and Education. 

· Hands on experience in formulating & interpreting financial information, analysis and recommendations in all areas.

· Possess significant leadership experience resulting in better financial performance and enhanced systems for higher performance of the team.

· Expertise in monitoring the inflow & outflow of funds and ensuring effective  working capital management and optimum utilisation of available funds towards the accomplishment of corporate goals.

· Proficiency in monitoring & implementing internal control systems for all financial and statutory matters.

· Exposed to best business practices in multi national environment.

· An effective communicator with excellent interpersonal skills with proficiency in explaining complex financial data.

CORE COMPETENCIES 

Strategic Financial Planning / Accounts
· Heading finance functions involving determining financial objectives, designing & implementing systems, policies & procedures to facilitate internal financial control.

· Overseeing preparation of statutory books of Accounts, Fixed Asset Register, Bank Reconciliation, Party Reconciliation and Consolidated Reports in compliance with time & accuracy norms.

· Handling financial statements including Trial Balance, Profit & Loss A/c, Age-Wise Accounts Payables and Receivables Statements and Balance Sheets.

· Monitoring day to day bank transactions, bank reconciliation, inventory reconciliation, inventory management, invoicing and periodical bank submissions.

Budgeting & MIS

· Formulating annual budgets and conducting variance analysis to determine difference between projected & actual results and implementing corrective actions.

· Preparing the MIS reports, Cash & Fund Flow Statement, Balance Sheet, Audit Reports and other financial reports to keep a track of financial performance.

Fund Management / Project Finance

· Monitoring cash flows and ensuring that funds are arranged in the most cost effective manner after projecting accurate cash forecast ensuring that there is no shortage of cash in hand.

· Liaising and negotiating with banks and financial institutions for raising fund and non-fund based facilities/ hedging for forex exposure to meet working capital and project requirements. 

· Screening new projects and conducting feasibility studies to determine the techno-economic viability of new ventures for accomplishments growth goals.

· Preparing detailed project reports, techno economic & commercial feasibility reports. 
Auditing & Taxation

· Conducting audits; evaluating the internal control systems with a view to highlight shortcomings & implementing recommendations made by Internal Auditors.

· Computing & arranging for timely deposit of taxes (Provident Fund, Profession Tax & TDS) and filing of returns for timely completion of assessment and ensuring statutory compliance.
CAREER CONTOUR
May’07 – Feb’10
with Sharaf Group, Dubai, UAE
As Financial Controller

SIGNIFICANT ACCOMPLISHMENTS:

· Successfully managed the commercial/ financial aspects of upcoming industrial projects with a total capital outlay of AED 500 Million.
· Core member of the team involved in managing bank liaison/ sanction of working capital limits for various units with an aggregate turnover of AED 1 Billion.
· Played a significant role in handling the maintenance of accounts for 10 manufacturing/ trading units.
May’04 – Apr’07 with Shakun Trading Co. LLC, Dubai, UAE
As Financial Controller / CFO

SIGNIFICANT ACCOMPLISHMENTS:

· Played a major role in implementing Kaizen Management Techniques in the organisation, thereby developing it into a highly profitable organisation by doubling the turnover within a span of 3 years.

· Successfully increased the working capital limits (twice) from AED 15 Million to AED 30 Million.

· Efficiently prepared project report for upcoming steel tube plant at Nigeria.

· Effectively implemented Daily MIS System for controlling Stocks, Debtors, Bank Balances and Profitability remotely on daily basis.
Jan’00 – Apr’04 with Worldwide Wireless India Ltd., New Delhi
As Financial Controller / CFO

SIGNIFICANT ACCOMPLISHMENTS:

· Successfully negotiated with foreign collaborators for agreement between Indian Partner & US Company. 

· Proficiently obtained key licenses from Govt of India including:

· Internet Service Provider’s License for 5 major metros of India.

· Wireless Bandwidth Licenses for providing internet through wireless mode.

· Instrumental in preparing project reports for 21 cities of India for implementing company’s projects.

Dec’96 – Dec’99
with Capital Industries Trading and Cont. Co., Doha
As Financial Controller

SIGNIFICANT ACCOMPLISHMENTS:

· Successfully designed and developed overall Accounting and MIS systems.

· Stellar role in converting the manual accounts to fully computerised accounts covering all four manufacturing units, stores, sales and payroll.

· Distinction of introducing and implementing Zero Base Budgeting.
PREVIOUS ASSIGNMENTS
May’92 – Nov’96

Sahuwala Group, New Delhi 




Finance Manager
· Merit of negotiating with Bankers for securing the loan for new bread plant and overseeing the financial control of project implementation.

Nov’88 – Apr’92

Skipper Group of Companies, New Delhi
Senior Manager
· Independently handled the Company Law Board inspection for the entire Group
Jun’86 – Oct’88

Grasim Industries Ltd., Bhiwani


Accounts Officer (Tax & Sales)
· Successfully prepared project report and negotiated for Textile Modernisation Loan from Project Finance Department of IDBI, Bombay.

ARTICLESHIP TRAINING
· Underwent articleship at SS Kothari & Co., CA Firm, New Delhi
as Article Trainee / Paid Assistant. (Jun’82 – May’86).
EDUCATION
· Retail Management Program from IIMA (Indian Institute of Management, Ahmedabad) in 2010.
· Chartered Accountant from ICAI in 1986. (Cleared in First Attempt).
· B.Com. from Delhi University, New Delhi in 1982.
IT SKILLS
· MS Office and Internet Usage Course from El Net Academy, New Delhi in 2001.
PROFESSIONAL MEMBERSHIP
· Life Member Forum of Friends – Indian Council of Cultural Relations.
· President Scout.
PERSONAL DETAILS
Date of Birth



: 

18th Aug’ 1962.

Languages Known

:

English & Hindi.

Marital Status


:

Married.

No. of Dependants

:

Two.

Nationality



:

Indian.

Driving License


:

Holding Valid Driving Licenses of UAE & India.
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