VENKATESAN
E-Mail: venkatesan.19992@2freemail.com 
~ TOP MANAGEMENT PROFESSIONAL: Travel & Tourism ~

Executive Brief


Nearly 20 years of rich experience in the Travel & Tourism industry in the areas of Strategy Planning, Profit Centre Operations, Business Development, Sales & Marketing and Key Account Management. Rich and diverse experience in the Travel & Tourism industry across retail travel, corporate travel, outbound travel in a global environment. 
A keen planner, strategist and implementer with deftness in devising and implementing strategies aimed at ensuring successful start up, development and management of operations. Demonstrated ability to translate vision into action to achieve revenue & budgeted targets, operational efficiency, sustainable cost reductions and net earnings.

Developed strong relations with Airlines, Hoteliers, Cruise Lines, Car Rental Companies, Tour Operators, Ground Handlers, Destination Management Companies and Tourism Boards across assignments. Travelled to different parts of the world for trade fairs, exhibitions, conventions and familiarisation trips. Ability to think out of the box, and contribute ideas towards achieving operational excellence.

Career Chronology 


Mar’12-Till date

Private consultancy work

Sept’11-Mar’12                      Flemingo Group                                                                    General Manager – Liners Divn.

Dec’04-  Aug’  11

Goodwill Travels & Cargo



Deputy General Manager 

Oct’03 – Sept’04

Dharani Travels




Manager / Head (Travel Division)

Jan’99 – Sept’03

Blue Sky Travels




Manager

Apr’97 – Sept’98

Sundaram Industries Ltd., (TVS Group)

Senior Executive (Marketing & Sales)

Jul’96 – Jan’97

Air Sahara




Assistant Manager (Sales)

Jun’91 – Jul’96

East West Airlines



Senior Executive (Marketing & Sales)

Domain Skills

	Expertise in:

· Strategy Planning 

· Profit Centre/ SBU Operations 

· Business Development 

· Travel & Tourism Operations

· Key Account Management 

· Stakeholder Management

· Sales & Marketing

· General Administration

· Revenue Management

· Client Relationship Management 

· Product Development

· Brand Building 

· Finalisation of Strategic Tie Ups
	Leadership Attributes

· Driven to succeed and excel 

· Innovative in thought and solutions

· Effective business negotiations 

· Team Management & Mentoring 

	
	Has handled:

· Start up of Business Ventures

· Organizational Growth Initiatives  
· Change Management 

· Turnaround Management

· Crisis Management

· Corporate Communication 

· Process Management & Enhancement

· Project Management


Executive Skills

Conceive and execute financial strategies—drive corporate growth, profitability, and value: Provide “no surprises” decision support by implementing and enforcing financial accountabilities, controls, processes, and systems. Drive corporate development through sound operational / technological strategies and transactions. Identifying underlying risks & opportunities that others missed.

Link business objectives with powerful enterprise-level strategies—business & technology accelerator: Adept at translating abstract concepts, theories & methodologies into user-friendly finance solutions that clearly support business needs and enhance revenue generation. Conceived, developed, implemented, and managed technologically sophisticated systems.

Innately wired for strategic and tactical thinking—formulate and execute corporate strategic plans: Contribute true global perspective, intimate knowledge of global business and acute insight in potential business impact. Develop and execute high-level strategies, make high-stakes decisions and combat mission-critical business challenges.

Respect and leverage human capital—motivate, mentor, and lead talented professionals: Live the culture and lead by example. Direct productive cross-functional teams using interactive and motivational leadership that spurs people to willingly give 110% effort and loyalty. Extremely high-energy driven professional with the zeal to make a difference.

Noteworthy Milestones
· Spearheaded operations as In-charge of Regional Sales functions including target achievement interaction with major International Airlines for their Marketing Network Activities.

· Holds the distinction of being the key Resource Person for developing the promotional plans for the 100% Travel Industry Subsidiary of Dharani Finance & SPIC Group Inc for Southern Region.

· Active Member of the team in M/s. Sundaram Industries Limited, a Unit of TVS Group Companies for constructing 110 buses for the International Buyers from Dubai and from various other countries like Sri Lanka, Indonesia etc.

· Involved in designing promotional tools, pre & post sales process for supporting Regional, International Travel segment sales practices.

· Overachieved the sales target consistently for a period of 15 months and was Awarded special incentives for the same at Madurai station.

· Secured business from group of 240 corporate executives for a group travel to Port Blair and back among the major competing airlines.

Professional Trainings                                                  
· Post Graduate Diploma in Airline Operations and Accounting from IATA in 1997        

· Bachelor’s Degree in Commerce (B.Com) from Madurai University in 1981.

· Attended Professional Selling Skills at IATA (International Air Transport Association), Geneva in 1995.

· Completed course on “AMADEUS” at World of Amadeus – CRS in Jul’04.

Personal Details

Date of Birth:
8th March 1961

