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	PROFILE SUMMARY 

	
	Excellent academic records of B.E Mechanical & Masters in Engineering Management.
 5 years professional experience in project planning, cost estimation, business acquisition, and project controls at DESCON Engineering Ltd.
Successful handling of EPC projects of million dollars budgets from project start till closing.
An exceptional team player with the ability to work under minimal supervision, excellent communication (written and verbal), and problem solving skills.
Proven track record of successfully achieving goals with in tight deadlines and under pressure.

	HIGHLIGHTS 

	
		· Cost Estimation
· Budgeting & Forecasting
· Planning & Scheduling
· Invoicing
· Earned Value Management
· BAC, LP, ETC, CPI & SPI
· Primavera P 6.0 & P 3.
	
	· Cost Status Reporting
· Project Progress Reporting
· KPIs Measurement
· Cost Overrun/ Under run Analysis
· MS Word
· MS Excel
· Power Point




	ACCOMPLISHMENTS 

	
	Managed an EPC Budget of USD 22 M and Increased its profitability by 10 % using various cost effective measures 
Reduced cost of engineering man hours by 10-20 % through development and implementation of effective deployment plans. 
Saved procurement cost by 10-15 % through the selection of technically & commercially sound vendors for equipment & material.
Raised the project revenue of CDR project by USD 2 M through timely placing the change order requests against variations from the scope of work.
Minimized revenue losses by closely monitoring the crucial revenue triggering milestones of the project.
Contributed in the improvement of company's practices of cost control by concurring SOPs and developing standard templates.
Successfully trained three batches of fresh engineers about the company practices of project planning & cost control. 

	WORK EXPERIENCE

	
	Project Cost Engineer
DESCON Integarted Projects (Pvt) Ltd, Pakistan 
	December 2010   -April 2013

	
	Project: EPC Works for 500 MTPD Asphalt Air Blowing Unit
Client: PARCO Mid Country Refinery, Multan, Pakistan.
Managed project budget of $ 32 M. Handled offshore and local/ onshore contracts with different terms and conditions. Handled multiple currencies contract. Prepared project budget, prepared forecast plans, estimated project cost at completion on regular basis, determined cost over runs/ under runs, compared finance accounting reports with project cost status reports, computed exchange rate under run/ over run, prepared cost status report, reported project to date KPIs and presented cost analysis to the management, raised project invoices, coordinated with engineering, procurement & construction teams for evaluating monthly ETC, BAC, LP, CPI & SPI, and variation order requests in case of scope change.

	
	Project Control Engineer
DESCON Engineering Ltd, Pakistan 
	June 2008   -November 2010

	
	Project: EPC Works for 340 MTPD Carbon dioxide Recovery (CDR) part of Enven 1.3
Client: Engro Fertilizers Limited
I managed a project budget of $ 18 M, and improved the project profitability from initial value of 9.67 % to 19.80 %. Prepared project budget, allocated budget cost to various heads such as Engineering, Procurement, Construction, Project Management and others, prepared forecast plans on quarterly basis, developed project baseline plan, developed WBS, scheduled activities on monthly basis and compared with baseline plan, prepared look ahead plans on weekly basis, estimated project cost at completion and latest profitability, prepared project progress reports and cost status reports on monthly basis, presented project status in review meetings.
Project: Urea Debottlenecking  Project
Client:  FERTIL (Ruwais Industries)
Role: Assistant Cost Engineer  
I studied the contract and provided support in managing vendor invoices and payment status, project invoicing, and project planning & scheduling. 
I have also supported proposal department for estimating the costs of following  proposals:
225 MW Bhikki CCPP (Project was won by company)
405 MW Uch II CCPP (Project was won by company)
Expansion of Jubail Refinery, 
ABB Grid Stations Extension

	EDUCATION

	
	Maters in Engineering Management (2008-2010) University of Engineering & Technology, Lahore Campus.
BE Mechanical (2004-2008) University of Engineering & Technology, Lahore Campus.

	TRAININGS

	
	Attended beginner user level training of SAP Modules-SD, CO, MM & IM at DESCON Engineering Ltd.
Attended official training on construction cost data by PICC (Pakistan Institute of Construction and Contracts) held on 25-June-2012 at UET.
Completed a six months Training program “Project Engineer Leadership Program” in DESCON Engineering Limited. I was awarded with “Trainee of the Batch”.
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