GAURAV 

Phone: C/o 971503718643
E-mail: gaurav.187759@2freemail.com 
Purpose Statement: In quest of assignments in Marketing/Business Development/Shipping/Logistics/CRM.
SNAPSHOT

· Skilled marketer with experience in Container Shipping. Strong record in acquiring and servicing new accounts.
· 5 years of progressive experience in Marketing, Business Development, Logistics, CRM. 

· Accomplished the position of Country Manager with Transworld Group Of Companies, (In Their Rep Company At Myanmar (Yangon)  “Transagro Shipping Pte Ltd”). 

· Exposure in sales and marketing activities to achieve the pre set targets.

· Build network with shippers and partners for the expansion of business.
· Outstanding customer relations skills.

· Excellent management of logistic operations to assure the timely delivery of products.
· Proficient in MSOfice, HTML, C and Windows Xp. 

· Completed Post Graduation in International Business form reputed management institute 
      in Mumbai. 
WORK HISTORY /ACCOMPLISHMENTS

Transagro Shipping Pte Ltd. (Transworld group) as Country Manager. Joined the company as Senior Executive (Business Development).

May'02-till date

Milestone:

May'02-Aug'03 


TLPL- Transworld Logistics Pvt Ltd, Mumbai

                                                          as Senior Executive.
Sep'03- Jan’05 


TRANSAGRO SHIPPING PTE LTD, as





Sr. Manager (Business Development)

Jan’05- till date  

TRANSAGRO SHIPPING PTE LTD, as





Country Manager

Key Result Areas:

Marketing
· Manage the industrial marketing (domestic and export) and accountable for increasing sales, yield generation for principals.

· Conduct detailed market study to analyze the latest market trends and tracking competitor activities and providing valuable inputs for fine tuning the selling and marketing strategies.
· Drive sales initiatives, set KPI’s, targets to achieve business goals & managing the frontline sales team towards accomplishing the same.

Business Development
· Evolve market segmentation & penetrate strategies to achieve targets.

· Identify key/institutional accounts and strategically secure profitable business.

· Ensure maximum customer satisfaction by providing assistance and achieving delivery and quality norms.

Management

· Oversee the operations of International Shipping agency and various other functions related to day to day management. 

· Liaise with counterparts ,Shipping Lines, Forwarders, Feeders operators, Custom clearing agents, Port Authority, CFS & operations Authority and transporters for the smooth running of the business

· Prepare and maintain reports and database from various sources for the profitability and expansion of business.
Logistics Management
· Devise and effectuate innovative strategies for ensuring smooth transportation of goods throughout country resulting in customer satisfaction.

· Take adequate measures to monitor and analyze the performance of transporters pertaining to cost, quality, and time and delivery norms.

· Supervise operations of cross functional units to achieve efficiency in all aspects of customer service delivery cycle, ensuring timely delivery

Customer Relationship Management 
· Effective management of customer relation operations and ensuring maximum customer satisfaction by providing timely clarification of queries.

· Interact & develop rapport with clients at all levels; for maximum client retention and revenue generation.

Notable Contributions :
· Managing the Shipping and Logistics activities in the company's Feeder  service called IBM.(Indo Bangladesh Myanmar)
· Commanding the commercial operations of International Shipping Agency MISC (Malaysian International Shipping Corporation) from Yangon to serve the shipping services in countries like Australia, Africa, Europe, India, UAE. etc.
· Controlling 3 major NVOCC & MLO accounts from Yangon: MISC (Malaysian International Shipping Company), INFINITY LINES SDN BHD, BSL (Balaji Shipping U.K Ltd.) & TLPL (Transworld Logistics Pvt. Ltd. Shipping Div.) (BSL & TLPL INHOUSE NVOCC OF TRANSWORLD GROUP)
· Successfully handled key clients in CIS Countries ,Russia, Afghanistan & Iraq and retained them to provide potential business/volumes.
· Handled Import shipments and provided full import logistics solutions to the clients from Port to Consignee's door.

EDUCATION

Completed MBA in International Business from KJ Somaiya Institute of Management Studies & Research Mumbai in the year 2002.

Completed Diploma in International Trade Management from Narsee Monjee Institute of Management Studies in year 2000. 

Completed Graduation is  B. Com from M.L.B college in the  year 1999.  

PROJECTS

Title

:
Feasibility study of third party Logistics Provider in Indian  

                                
Companies.

Role

:
Team Leader


Duration
: 
8 weeks 

Scope

:
The scope of the project was to assess the potential of 3PL as the 

                                
newly emerging trend in Indian logistics market. (2001). In 

                               
collaboration with top importers/exporters in Mumbai.  

Title

:
The study of Services which cut through Shipping Business

Role

:
Member




Duration
:
8 weeks

Scope

:
The scope of the project was to understand & analyze major 

                                    factors that hamper good will of service provider, to enhance client 

                                    satisfaction & maximize operational performance.

Title

:
A case study on Grasim Industries Ltd.

Role

:
Leader



Duration
:
4 weeks

Scope

:
The scope of the project was  to chalk out a feasible logistics plan 

                                
for procuring the cargo fro factory, arrangement of container Grasim’s  

                                    export unit.

IT SKILLS

OS

:
Windows

Languages
:
C

Internet tools
:
HTML

Platforms
:
Windows Xp

PERSONAL DETAILS

Date of Birth
:
11th March 1979

Languages
:
English, Hindi & French (Learning)
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