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Drive to explore more competitive Supply chain management, Planning & Project management as compared to the past, and seeking assignments in Supply Chain Management & Project Management with an organization of repute

SNAPSHOT 

BE (Mechanical) with nearly 5 years of experience in:
Planning & Process Improvement
Project Management



Operational Management

Supply Chain Management 

product Development  

  

Inventory Management
Cost Reduction


Purchase Support                                                       Primavera P6
· Skilled in planning production commitments and timetables for business units, specific programs, and/or jobs, using sales forecasts
· Experience in enhancing processes and reducing costs; accomplished by optimization of inventory improved utilization of welding machines through scheduling.
· A keen planner & strategist with expertise in planning & controlling the production operations w.r.t. monthly plan for local items as per the capacity available in line with supply chain 
· Ensuring effective utilization of SAP (MM module) towards supply chain management 
· Demand Forecasting, Supply Planning, Inventory & Central Warehouse Management along with Logistics.
· Capable of providing feedback to local sourcing for decision on vendor selection and level of negotiation strategy 
· Strong analytical, problem solving & organizational abilities

AREAS OF EXPERTISE 

· Preparing & managing the Master Production Schedule to establish effective utilization of manpower and machines to meet the customer and plant requirements
· Monitoring & reviewing forecast vs. actual demands on a monthly basis and take measures as necessary
· Providing technical input for negotiations on strategically significant contracts

· Maintaining key supplier relationships to deliver breakthrough performance in cost, service & quality 

· Overseeing overall supply chain planning functions, implementing effective techniques to bring efficiency in operations and achieving maximum cost savings

· Ensuring cost control within budgeted parameters and actively participating in vendor development/ evaluation process

· Reviewing technical & commercial offers and ensuring proper follow-up with the accounts team for payment process.
· New product development for new range offerings starting from scratch.
EMPLOYMENT DETAILS 

Aug'10 - Till date 
Fenesta Building Systems, Division of DCM Shriram Ltd., Gurgaon: is a leading business conglomerate with a group turnover of Rs. 6000 crores (approximately USD 1 billion). The business portfolio of DCM Shriram Ltd comprises primarily of two types of businesses a. Agri-Rural Business (Urea & SSP fertilizers, Sugar, Farm inputs marketing such as DAP, Crop care Chemicals, Hybrid Seeds, Rural Retail Chain) b. Chlor-Vinyl Business – Caustic Soda, Chlorine, Calcium Carbide, PVC resins, PVC Compounds, Power and Cement. Also it has a value added business Fenesta Building Systems. Fenesta UPVC windows is a customer focused brand of DCM Shriram Ltd, where the customer is assured of design support, offsite fabrication, firm commitments on deliveries and a trained installation team, to ensure consistent quality. 
The Growth Path 

Aug’10 – Sep’11

GET – Planning

Sep’11
- Sep’12

Executive Planning & Supply Chain Management
Sep’12 – Mar’15 

Senior Executive – Supply Chain Management
Apr’15- Till date 

Assistant Manager– Supply Chain Management & Operation Management

Key Result Areas 

Planning & Control 
· Preparing 3 months rolling plan for imported items and monthly plan for local items profile, GI, Aluminium, Hardware, Plastics Items and Gaskets

· Facilitating resource planning thru 3 months forecasting

· Ensuring Stock Transfer Order (STO) preparation in SAP for hardware, Aluminium, Woolpile  and Proifle

· Monitoring order fulfillment by site survey, production scheduling and leveling, logistics management and execution

· Driving cost control thru inventory management, reorder reduction and site stock monitoring

· Involved in Preparation of budget & resource estimation

· Creating weekly /daily plan & monitoring corrective measure to attain zero slippages on customer order dispatches

· Working on SAP (MM module) for supply chain management functions 
· Strategizing production commitments & timetables for business units, specific programs, and/or jobs, using sales forecasts
· Forecasting master production schedule to establish effective utilization of manpower and machines to meet the customer and plant requirements

· Scrutinizing forecast vs. actual demands on a monthly basis and take measures as necessary
· Attending meetings with sales & marketing on monthly basis to understand changes in demand levels and also recommend changes based on past demands history
· Preparing monthly age analysis report for RM & FG inventory thereby providing timely information and appropriate actions on slow moving and aged stock items
Project Management

· Leading project operations to ensure timely accomplishment of targets within the scope, time & cost parameters.
· Rendering support to project manager/employers representative to coordinate progress meeting, reports, analysis of all components of project management that are part of project & product scope

· Assisting site team with the required look ahead schedule and progress update in order to meet the project schedule and planned progress milestones
· Updating project management database through balance score card techniques 
Purchase
· Involved in: 

· Pre indenting based on the future forecast for material arrangement @ supplier end
· Week wise indenting to the supplier based on actual demand with minor variance of projected demand
· Raised correct and timely purchase requisition on a monthly basis
· Accountable for issuing purchase orders-SAP-PO-Consultant

· Following up with suppliers to ensure delivery against purchase orders on time
· Sound knowledge of  cost savings and waste minimal projects

Product Development
· Providing technical support to fabrication shops on day to day production issues in design
· Rendering technical support to sales in closing the order by giving solutions  to customers requirement
· Key member in data feeding and testing window maker software, implementing across the fabrication shops
· Assisting sales team in value engineering to meet customer budget without compromising in quality.
· New product development for new range offerings starting from scratch.

Significant Accomplishments  
· Achieved milestone of cross 7000 nos. in Rs. 1.3 crores with turnover of Rs. 10 crores.
· Raw Material Inventory days has been reduced 30 days to 10 days by following FIFO , dilution of slow moving & non moving items & reviewing based on consumption trends.
· Played a major role in inventory management by accurate forecast planning of market requirement in close association with sales team
· Successfully implemented:

· JIT for indigenous items
· Planned & handled Rs. 5 crores materials

· Implemented KANBAN system in store 

· Served as key member in ISO & 5S

· Coordinated and established new designs in V6 software by collating the new designs across the branches
Project
· Implementation of Windowmaker Software across Factories as a Front end ERP.
With the retail business growth, introduction of own show rooms and considering the future growth plans for new system like conservatories & composite doors, need has been felt to have a new software which should support complete end to end process transactions is much faster and have better cost controls.


The objective is also to integrate the new software with SAP and bespoke CRM software on an immediate basis to meet requirements of Customer profiling, Designing of Windows & BOM Calculations, Costing, Quote submission & its extension to end sales team, Survey Scheduling, Fabrication engineering & CNC Machine Links, Profile/Re-enforcement/ Glass optimization, Order tracking, Material planning, Production Planning, Installation Scheduling & Handover.

My responsibility is to complete configuration Steer the entire project technical data setup and technological aspects of the business and the software as a Project coordinator 

The entire Project is having 6 phases and will be completed by May 2015.

The first phase focused on Sales function has been successfully developed, tested and rolled out on 2nd January 2015.
ACADEMIC DETAILS 

· B.E. (Mechanical) from Tagore Engineering College, Chennai, Tamil Nadu, India, Anna University in 2010

Certification 

· ISO 9001:2008 Internal Auditor Certificates by Bullseye Consulting Group in 2012
· Primavera P6- Certificates by Synergy school of Business in 2015.

TECHNICAL PURVIEW 
· Well versed with SAP (MM-Module).
· Primavera –P6 
· Conversant with Windows and MS-Office

· Sound knowledge of Drawing software Solid Work, AutoCAD, ANSYS & V6
PERSONAL DETAILS

Date of Birth:

21st September, 1988

Languages Known:
English, Hindi and Tamil

Current Location:
India (Gurgaon)
