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Ajoy 

An enthusiastic self-starter, Mechanical & Electrical Engineering professional post graduated in Manufacturing Management with 25 Plus Years proven experience in Indian Air Force and Manufacturing Industry Seeking Challenging Assignments.
Core Competencies
( Supply Chain Management              ( Production Planning and Control    (  Material Planning &Purchase
( Inventory Management & Logistics  (  Project Management                       ( Process Improvement   
( Customer Order Fulfillment              (  Electro-Mechanical Maintenance    ( Budgeting and Cost Control             ( Demand &Supply Management       (  Resource Optimization                    ( Sales & Operations Planning  ( QMS &EMS Audits & Compliances  ( MS-Project                                       ( SAP-MM, SAP-PP, SAP-SD             ( MIS & Technical Documentation      ( Lean Tools           (  Vendor Development & Contracts Management.   

  
Scholastics

· M.S. (Manufacturing Management) from BITS-Pilani, India
· B E (Mechanical Engineering) from REC / Bharathidasan University, Trichirapalli, India
· Diploma in Mechanical Engineering from Board of Technical Education, Tamil Nadu, India
· B.E.(Equivalent) Electrical Engineering, Indian Air Force 
Professional Training
Undertaken

· Internal Quality Auditor –ISO 9001; 2008,ISO-14001:2004.(TUV Rheinland, Nathan & Nathan)

· Bullet Proof Manager—Training on Traits of successful Manager at  FESTO
· Pro-E CAD/CAM Course ,REC, Trichy
· Junior Management Capsule Course  ,by IAF
· MIG-21 Aircraft Maintenance Training by IAF

· Trained in SAP R/3 MM ECC 6.0.

· Trained in MS-Project & Project Management at FESTO
Imparted
· Successfully trained NCC cadets, played vital role in planning and execution of annual training programmes, training camps & Examinations
· Ensured better performance and productive output of subordinates by Succession Training.
Professional Experiences and Highlights
Supply Chain Manager

Bangalore, India                  






 2008-Till Date

Heading  Production Planning and Control, Material Management , Purchase & Logistics functions :
Supply Chain Management: Managed the SCM function professionally driving cost and performance efficiency. Supported by a network of best-in-class supplier base, ensured Strategic and Tactical Supply Chain activities are conducted in compliance with the global procurement process established for effective customer order fulfilment and synchronise Demand and Supply.
· Process 
· Successfully implemented the Procure to Pay Purchase process with maximized use of SAP.
· Achieved Transparency in work flow, Purchase Process efficiency improvement. PR to PO conversion rate Improved from 63 % to 85 % against a target of 80%.

· Three Major Product Groups have been standardized.

· Supply Base Rationalization has been achieved with a reduction of 38 % of Suppliers.
· Successfully redefined the purchasing process with Commodity group allocation in SAP.
· Productivity – Achieved cost efficiency through systemic process on supplier selection and performance for most desired output.
· 30.7K Euro cost savings achieved against target of 30K.Euro for 2014.
· Successful in achieving 7.61 % cost savings against a target of 5 % of annual spend for 2015.

· On Time Delivery sustained at 89 % against target of 80 %.
· Ensured a 99 % defect free supply keeping supplier rejection rate at low.
· Developed sets of supply chain strategies that align to business strategies.
· Engaged in pre-sales pursuits on 3rd party contents. Conducting Monthly review on opportunity lists and bring into supporting suppliers with most desired output products and services. Frequently exchanged information with suppliers about service levels and prices.

· Negotiated with strategic suppliers with frame agreement on price, performance and quality for product range suitable for Festo solutions offer. Signed Annual Contracts with Suppliers complying with Global Contract Management Guidelines of FESTO.

· Leading a team of Planners, Buyers and Logistics Staff, being role model, conducting Gap Analysis through Skill Matrix and Training to impart desired skills.

· Constantly sought alternate product or services that could value add to Festo solutions with Strong market knowledge on procurement and commodity trends
· Effectively used BI reports to optimize process efficiency by better utilization of SAP tools.
Production Planning and Control: 
· Successfully set up a Target based work environment to ensure on time deliveries using various MRP controllers. Priority demands are well managed with Needful escalations at all levels to meet critical demands of customer.
· Managed the PPC team for accomplishment of tasks such as, Conversion of Planned orders in to Production Orders, Manual Scheduling in applicable product groups, and Schedule adherence by timely releasing, loading, and coordination to clear Bottlenecks to deliver the orders on time .Material Master creation in SAP with work center, BOM, Routings as per the requirement and material type.
· Focused on implementation of Lean Production System, JIT, 5S, and Kaizen

· With SAP and Excel-Macro Self has developed a daily WIP reporting system to present a comprehensive state on 09 critical parameters which are monitored on daily basis for effective control on backlogs and production.

Highlights:
· Achieved Improvement in delivery performance, transparent delivery commitments and was successful in achieving maximum reliability on delivery commitments. 

Statistical Accolades:

· 95 % of orders On Time Loading (KPI) with first schedule.

· 85 % orders delivered within 25 days (KPI) in Product group Control Units and Process Automation Systems.

· 70 % delivery within 07 days (KPI) in the product Group of Pneumatic modules..

· Minimized stocks fallen below safety stock less than 2.5 %( KPI)
· Reduced 10 % of non-moving inventory as per target KPI.
Material Planning & Logistics:
· Analyzed the periodical reports on finish products stock, raw material shortage, weekly stock value of inventory, monthly production state and loading status as well as initiated measures for effective production control
· Managed the material supplies from In-house production, Third Party suppliers through standard material purchase, subcontracting for specialized outsourced processes, trading parts from international locations of company through imports. 
· Undertook Make to Stock, Make to Order, Lot purchase and Purchase to order decisions through effective approval process and coordination with Engineering, Sales, and Purchase departments
· Monitored and controlled material supplies from storage locations from three plants; managing Raw Material Stores, Component Stores, Finished product Stores, Trading Parts all are closely monitored to support Production and Sales effectively.
· Managed stock accuracy through perpetual inventory with SAP, whereby prepared the annual Perpetual Inventory Calendar along with the daily counting of parts, resulting in saving of the precious business time
· Aimed towards achieving the optimal inventory through stock value analysis, reduction of non-moving stocks. weekly analysis of stock vs consumption pattern
· Reviewed & Reset the planning parameters periodically to control the inventory in Consumption Based planning and Demand based planning
Highlights:
· Successfully introduced the Two Bin System for catering to the demands of class C material required in daily production routine. 

· Eliminated stock outs and production hold ups with this implementation.

· Implemented More Visual Controls, which acts as secondary replenishment indicators and also to maintain 5S in storages.

· Monitored the non-moving stocks in SAP and enhanced with suspense stock record, taking care of project return stock which was essential of not being reflected in SAP, this effectively supported the disposal decisions of non-moving stock.

· Accomplished reduction of 54% inventory with stringent inventory control and planning tools in 2009 and still controlling with the same targets.

· Stock accuracy of more than 95% achieved through perpetual inventory cycle count with ABC analysis adhering to Inventory policy and procedure.

· Ensured defect free supply through Logistical Procedures with a target 5 defects/month.
Sales Planning:
· Reviewed the stock levels and parts availability for earliest possible deliveries to customer, given the sales forecast from market segment managers

· Identified and rescheduled the production orders in line with monthly sales targets

· Monitored open quotations, followed up on sales orders in block to be taken up for production

· Pre-engaged in high valued project with long lead-time and new products to proactively prepare material master, drawings and supplier coordination.
Additional Responsibilities:

· Conducted ISO internal quality audits (QMS & EMS) as Lead Auditor.
· IT Demands Manager & SAP Key user for cluster India, Conducting Functional Tests in SAP and Supporting Users of SAP.

· Handled internal rejections, customer complaints and root cause analysis.
Senior Executive

Indian Air Force,                       Pan India                                                1988- 2008

Successfully managed the Servicing, Maintenance, and Calibration of Electro-Mechanical Systems & Machineries. Well Versed with Troubleshooting, Planning, Scheduling, Preventive, and Periodic and Breakdown Maintenance functions.  Synchronized Demand and Supply effectively by apposite Planning and Co-ordination.
Production Planning & Control

· Handled 5 production plants involving DG Sets & Air Conditioners, Electrical components, Communication & Radar components and  standards and Calibration to maintain TAF=1( Task Achievement Factor)=1 i.e Plan Vs Actual

· Productively adopted the techniques for forecasting annual demand and setting periodical production targets to synchronize the supply versus demand ratio

· Planned the production targets and monitored the weekly/monthly/quarterly/yearly production as per the plan for 05 production departments under 13 BRD

· Managed the production hold ups, local purchase orders as well as local repair orders to keep the production Task Achievement Factor at 1 (TAF=Actual/Plan)

· Monitored the man-hours available/utilized for the completion of task, and manpower distribution accordingly.

· Ensured timely submission of various reports and returns

· Followed-up actions on observations as made during Inspection/visits by various inspection teams/dignitaries to higher formation in the chain of command

· Dealt with the inter and intra-techno logistic correspondences

Operations, Maintenance & Trouble-shooting of Electro-Mechanical Equipment & Machinery:  
· Planned and implemented predictive & preventive maintenance schedules for high speed & high caliber plant and machinery, aimed at increasing the machine up time and reliability.
· Conducted highly skilled functional checks of Electro-Mechanical systems to certify airworthiness of aircrafts
· Updated maintenance of test equipment to ensure all time availability for calibration of Air Craft Instrument System & Components.

· Entrusted with the operations & maintenance of Electro-Mechanical equipment of the organization. 

· Ensured smooth interface with materials & spare parts plans related activities for identification of vendors, requirement specification & offer evaluation

· Effectively handled the quality control measures, identified assignable and chronic causes by the use of defect investigation techniques for eliminating wastages while enhancing plant efficiency and productivity

· Induced modifications in equipment, process flow, working practices, consumables, power, etc. for controlling & reducing the conversion cost per unit produced

Manpower Management:  

· Apposite manpower distribution, shift management by analyzing Task versus Man-hours utilization for a workforce of 400+.

· Worked on succession planning of the workforce, shift management activities, appraising the member’s performance & providing feedback. Resolved interpersonal issues & working towards a harmonious work environment.

Highlights:
· Distinction of being awarded with certificate of appreciation by Air Officer - Commanding, 13 BRD, IAF on Air Force Day in 2007 for best performance in planning

· Consistently attained exemplary grading (highest), in the annual appraisal reports, each year since 2001

· Initiated development of a Manpower Data Analysis System jointly with the IT specialist, for being used as one touch tool to determine manpower demand and optimal distribution of manpower amongst the 05 production plants.

Hands on Experience and Knowledge Purview:
· Pressure and Electrically Operated Instruments

· Navigation Equipment using Magnetic Compasses and Gyroscopes

· Warning Systems With Pressure Sensors, Amplifiers, and Indicators

· Auto-Pilot System comprising of Synchronizers, Controllers, Rate of Turn Sensing Devices, Servo Motors, Feedback Control Units 

· Oxygen Feed systems with regulators, valves, automated demand and supply units

· Flight Data Recorder using Optical Sensors, Recorders , Coding and Decoding of the same for various parameters analysis of aircraft performance

· Electro-Mechanical equipment used in Aircraft Instrument Systems in coordination with Radio and Radar equipment
· Pneumatic Automation products such as pneumatic Cylinders, Valves, Manifolds, Air Preparation units, Regulators, actuators, Sensors and Process automation Ball Valves, Butterfly valves and many..
Academic Projects:

· LPG as An Alternative Fuel for Two Stroke Petrol Engine with Increased Compression Ratio (Project at REC, Trichy)

· Integration of Lean with Six Sigma to get Lean Speed with Six Sigma Quality (Dissertation at BITS Pilani for M.S.) 
Soft Skills:
· Well versed with SAP- MM, SAP-PP & SAP-PS, SAP-SD Modules, Windows 7, MS Office ,MS-Project and the Internet Applications 

Personal Dossier:
Date of Birth: 

July 18, 1969         

Languages: 

English, Hindi, Tamil and Kannada

Passport:

♦ Issued date: 23.01.2008 ♦ Validity Up to: 22.01.2018.
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