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Objective
Seeking challenging assignments in Procurement, Vendor Management, Contract Management with an organization of high repute.
Synopsis
A Purchasing Professional with over 11 years of experience in Vendor & Contract Management. Comprehensive exposure in the development of sourcing strategies, vendor identification, development and conducting analytical assessment to strengthen supply chain effectiveness.

An enterprising leader with strong analytical, planning & organizational skills.

Specialties:

Category Management, Relationship Building, Mentoring, Project Management, Contract Negotiations,

Supplier Risk Assessments, Market Analysis.

Career Contour
Since Jun ‘08 
with
AW Rostamani Group of Companies, Dubai, U.A.E, Leader in Automobiles, Facility Management, Real Estate and Information Technology  as Asst. Manager – Group Purchase & Administration; 
Reporting to: Group Procurement Manager
Direct Reporters : 1 & Operationally supervising : 5 Nos.

Role and Responsibilities
· In charge for Overall  Operations of the department & overseeing purchases over AED.300 Million p.a; 
Categories  include

a. New Property development: Appointment of Consultant, Main & Sub Contractors. 
b. Marketing requirements such as complete ATLs / BTLs, Media / Space Buying, Motor Shows, New Model or Product launches, Test Drive Activity and other promotional activities,  POS Materials etc... including finalizing Advertising agencies for Creative/PR/Media Buying for brands like NISSAN, INFINITI, RENAULT.
c. FM Services: Security, Cleaning, Building Maintenance Systems etc…

d. Contracts: Supply Agreements for Automotive & Non- Automotive divisions for categories like consumables, Paints, Lubricants & Service agreements for Asset Maintenance
e. Rent Agreements (Non – AWRostamani Properties)
f.  Workshop equipments like Wheel Balancing Machine, Auto Car Wash Machine, Post Lifts etc..

g. Vehicle : Purchasing vehicles for AWRostamani’s leasing division.
· Manage the procurement team and/or assist Group Procurement Manager in managing procurement team by mentoring and offering assistance and providing technical / commercial advise and direction to the team in carrying out their daily activities.
· Develop various standard contracts, policies and procedure for procurement functions and strategies that will ensure maximum benefit and added value to the company 
·  Guide the user departments’ for compliance with approved sourcing guidelines, Delegation of Authority Matrix, policies and procedures and local business engagement and ethics rules

· Formulating SLA in co-ordination with Department Heads @ each Business Unit within the Group.
· Carrying out the sourcing of new vendors and evaluation of vendors. 
· Receiving as well as evaluating the requisitions and ensuring budgetary controls.
· Issuing RFPs / LPO’s and obtaining management approval for procurements.
· Managing & conducting the periodic evaluation of Approved Vendors.

Key Highlights

· Instrumental in Establishing & Centralizing AW Rostamani Group Procurement & Administration Department.

· Implementation of ERP (Oracle) @ Group Procurement & Admin Dept. 

· Overall Saving of 11% of Total Budgeted Purchases
· Rolled Out Group Procurement & Admin Policies & Procedures
· Standardization of Contracts

Aug ‘06 to May ‘08 

Arabian Automobiles Co.LLC (AWRostamani Group), Dubai, U.A.E 
as Payable & Insurance Executive (Additional Responsibility).
Role & Responsibilities: Insurance

1. Comprehensive exposure to Insurance related to Property/Inventory, Motor Fleet, Goods In Transit, Test Plates, Cash In Transit & Fidelity
2.  Ensure company’s assets are adequately insured & risk free
3. Timely renewal of Insurance Policies
4. Reporting cancellations, accidents, theft or loss to Insurance company along with necessary required documents
5. Claims & arranging Credit Notes

Role and Responsibilities : Payables

1.  Recording of invoices and processing of payments 
2.  Compilation of data & maintenance of logs. 
3.  Reconciliation of Supplier accounts & Inter Company Books
4.  Timely remittance of statutory payments
5.  Passing Accruals & Month end closing

Aug ‘06 to May ‘08 

Al Fahidi Group of Companies, Dubai, U.A.E as Manager – Purchase & Sales

A leading LPG and Natural Gas Contractors in the UAE

Job Role

· Overseeing the complete Account Management involving interaction with the Vendors and Clients.
· Carrying out the local and overseas procurement of equipments such as pressure vessels, regulators, flow meters, valves(ball valves, solenoid valves etc..), detection systems like detectors, gas detection panels and pipes and fittings of material - CS, Copper,GI, PE, UPVC, etc..

· Handling the procurement from local market to Europe (mainly Italy, France and Spain), USA, Turkey, India.

· Processing in the materials request against BOQ from the engineers, scrutinizing for its authenticity.

· Identifying the raw material sources and connecting through to the relevant personnel to begin sourcing.

· Suggesting Engineers on value engineering whenever required, that leads to cost reduction & expense control.
· Ensuring safety; training, appraising as well as motivating the team members for optimum performance.

· Coordinating with the management on implementation of policies, procedures and systems.
· Handling the internal & external equipment trading.
Key Highlights
· Played a Vital role in timely and strategic procurement in time bound projects such as Zen Gardens, Old Town, Business Park, Uptown Mirdiff and prestigious projects for clients such as Nakheel & Emaar.
· Instrumental in arranging Transportation for imports and exports.
· Skilfully handled the Cylinder and Bulk Management.
Jan ‘03 to May ’06
TOATL Gas, (Previously Elf Gas India Limited), Bangalore, India as Area Manager – Sales

Oil and Gas Industry, 100% subsidiary of TOTAL S.A.

Job Role

· Conducting sales to Hotels/ Industries; handling Bulk Sales, Private Bottlers & Auto LPG Dispensing Station.

· Managing the functions of 9 distributors and 62 sub-dealers across 8 districts; handling the appointment of new distributors for packed. 
· Delivering the pricing structure for bulk customers; handling the debt management, discount management, cylinder management, logistics management and fixation of credit limit for the customers.

· Managing accounts; coordinating with customers in getting explosive license from department of explosives. 
· Rendering technical guidance in converting Conventional Fuel Equipments (boilers/furnace, etc.) to LPG

· Handling the Central Excise relating to LPG sales and managing the bulk industries.

· Carrying out land identification, finalization, coordinating with Government Organizations for obtaining NOCs and technical guidance in setting up Auto LPG Dispensing Station (ALDS).

· Participating in Operations and Accounts department including preparation of Invoices with Modvat/ Cenvat Invoices (Excise Duty).

Key Highlights

· Incremented packed LPG sales by huge % margin within an year from 80mt per month to 260mt per month .

· Instrumental in winning industrial customers such as TVS Motors, JK Industries, VWF Industries, etc. to supply chain and increased the market share.

· Appointed 3 distributors for the channel sales for the Packed Business.

· Adeptly added 3 Auto LPG Filling stations to the network.

· Distinction of introducing the New Incentive Schemes; adeptly handled the development of clients business.
· Took charge of the projects from the preparation of proposals to client to final tabulations and presentations.

· Adeptly handled incentive calculation as per the customers’ performance.
Academia
Bachelor in Business Management from Mangalore University in 2001.
Diploma in Information and System Management (DISM) from Mangalore in 2002.
Certified Purchasing Professional by American Purchasing Society.

Personal Dossier
Date of Birth


:

1st August 1980
Languages 



:

English, Hindi, Kannada, Tamil, Telugu, Konkani, Tulu

