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CAREER OBJECTIVE:

· I would like to work in a multi-cultural and multi-national environment.

· With opportunity to enhance my knowledge in Engineering, Project Management, Planning, Procurement, Operation and Maintenance in Power, Oil and Gas or Chemical Industry.  
· I aim to achieve career growth by contributing my best to the growth of the organization.
PROFESSIONAL SUMMARY:

· Mechanical Engineer with 11 + years of extensive experience in managing muti- disciplinary teams in Piping, Structure, Equipments.

· Co-ordinate effectively with all stakeholders & inter-departments on all technical & management issues.
· Project management experience including hands on experience in Power, Petrochemical & Aluminum Industry.

· Good understanding of the cost and scheduling constraints present in fast track projects.

· Analyze & study scope of work & ensure that work is accomplishing as per contract.
· Ability to work simultaneously on diverse products and projects; individually and in a team environment.
· Proficiency in use of mechanical software’s like AutoCAD & Planning Software’s like Primavera P6 & MS project,S.A.P,MS Excel.
EXPERIENCE SUMMARY:

· Presently working as Sr.Project Planning Engineer in M/s Descon Engineering ,Abu Dhabi,UAE from September 2013 to till date.

· Worked as Asst Manager Project Planning in M/s National Contracting Co.Ltd (CD), Kingdom of Saudi Arabia from March 2012 to August 2013 – (1 yr + 5 m)
· Worked as Asst Manager Projects in M/s Thermax Ltd from Dec 2007 to Feb 2012. –   (4  yr + 9 m)
· Worked as Sr.Project Engineer in M/s BGR Energy System (I) Pvt Ltd  from Sept 2006 to Dec 2007 – (1 yr + 3 m)
· Worked as Project Engineer in M/s Aquatherm Engineering Consultant (I) Pvt Ltd from April 2004 to September 2006.- (2 yr +8 m)
· Worked as Commissioning Engineer in M/s Alstom Projects India Ltd for a 250 MW LFPP from June 2002 to December 2003. – (1 yr + 7 m)
EDUCATION QUALIFICATION:

· B.E., Mechanical Engineering, Periyar University, Salem.

· Doing MBA in Project Management (Bharatiyar university ,Coimbatore)

SOFTWARE SKIILLS:

· MS Word  
· MS Excel 
· MS Project, Primavera P6 (CADD CENTRE)
· S.A.P

WORK EXPERIENCE:
Descon Engineering, Abu Dhabi , UAE   

       Sr.Engineer Projects/Planning/Field Engineering, 

· Project Planning and Co-ordination, Project Cost Control, Field Engineering, Review BOM & Specification, Contract review and management.

Sept 2013 - Present

Project Details:

Construction and commissioning of POLYOLEFINS UNIT BOROUGE #3 for production of 1,080,000 tonnes of polyethylene per year, worth of 65 million USD.

Client: Borouge P3 Project (ADNOC & Boralis Joint venture)
EPC: Tecnimont & Samsung Engineering (Joint venture)

Petrochemical Project Abu Dhabi.

· Preparing master project planning schedule & monitoring the progress & cash flows  based on the schedule

· Creating Schedules for the project and preparing WBS for project progress reporting.
· Establishing project monitoring methods and systems using MS application and other planning database such as P6 and MSP.
· Preparing the Budget for the project based on final price obtained from BD department.

· Resolve schedule and cost issues, analysis risk and shortfalls in project.

· To Plan & Monitor the progress of Piping works (600,000 DI), Painting (153,000m2) & structure fabrication & erection (12,000 tonnes) & erection of equipment (12500 tonnes).
· Assessing progress, completion forecasts and providing catch up plans to overcome the delays. Resources & Revenue forecasting and budgeting.
· To ensure all mechanical construction activities shall meet project specific engineering requirements.
· To communicate on variation claims like addition, deletion and quantity based on drawings, MTO‘s under variation procedures & contract.
· To identify & record the delays due to client constraints, incase of time extension been prepared.

· To Plan & monitor the progress of the test packs for hydro testing of Piping.
· Delegating with the client for the monthly progressive invoices, variation orders and their approvals.


National Contracting Company Ltd, Kingdom of Saudi Arabia     

       Asst. Manager Projects/Planning/Field Engineering, 

· Project Planning and Co-ordination, Project Cost Control, Field Engineering, Review BOM & Specification, Contract review and management.

Mar 2012 – Aug 2013
Project Details:
Client : M/s Saudi Electricity Company
EPC: M/s Daelim (Korea) - Saudi Arabia
1280 MW Shoaiba II CCPP project
Client:   M/s Ma’aden Aluminimum Project, Carbon Plant
EPC:    M/s Bechtel (US) - Saudi Arabia.

    Raz Al-Khair, Kingdom of Saudi Arabia.

· Preparing the Budget for the project based on final bid price obtained from Project dept.
· Preparing construction schedule and also preparation of other planning documents like Progress “S” Curve, Man power Histogram.
· Regularly monitoring & sending manpower, machineries requirement on monthly basis and preparing progress reports to management.
· Proactively assessing progress, completion forecasts and providing solutions to mitigate schedule delays or to optimize project completion. 

· Evaluating project progress on weekly basis and providing management with comparative analysis. 
· Responsible for interaction with client / consultants / subcontractors regarding the progress of the works. 

· Preparation of detailed Schedule from Bill of Quantities.

· Monitoring cash flow & providing flash reports to management. 
· Monitoring & reporting variation claims in terms of addition, deletion and quantity based on drawings, MTO‘s under variation procedures & contract..
· Monitoring on various activities of Project deliverables, site clearance, and duration of activities and updating Project Manager on any delay foresee for project completion.

· To verify all the drawings and documents received from Bechtel (Client) are in compliance with the Project requirements/contractual scope and communicating for any deviation /Missing and clarification and raising concerns to the client.
· To ensure all mechanical construction activities shall meet project specific engineering requirements.
· To raise all Material Submittals (MS), Technical Submittals (TS), Request for Information (RFI) and Supplier Disposition Deviation Request (SDDR) related to procurement and Engineering specification /drawings and getting approval from the client.

· Responsible for ensuring all materials proposed for Procurement shall meet project specification.

· Co-ordination with client, vendor, sub contractors on engineering and procurement related activities.

· Responsible for ensuring all materials fabricated and supplied by sub contractors or suppliers shall meet Project Specification.

· Co-ordination with H.O for timely release of enquires /Purchase orders /delivery of materials and follow up with vendors.

· Ensuring timely available of materials at site in order to proceed with planned construction activities.

· Authorized to send /receive all documents with the client /H.O and communicating with the vendors/suppliers related to Project requirements.
· Authorized to participate in Progress Planning, Review, Procurement meetings and take action as committed.
Thermax Ltd ,Pune, India  

Asst.Manager Projects,
· Project Planning and Co-ordination,Project Cost Control,Document review and management,   Project Progress Reporting and Billing in TPS (Thermax Power System)

Dec 2007 to Feb 2012

Project Details :
Client:
M/s Deepak Steel & Power Pvt Ltd (DSPL) – 8MW CPP
Orissa.
Client:
M/s Sona Alloys Pvt Ltd (SAPL) – 4.7MW CPP

Maharastra.

Client : M/s HRG Alloys & Steels Pvt Ltd – 12MW CPP

            Karnataka.

Client : M/s Apple Industries Ltd – 12MW CPP

            Anantapur ,Andhra Pradesh.

My responsibilities for all Projects include:

· Serving us a prime interface between the customer and consortium partner’s of the project to resolve issues of mutual concern.
· Interacting between Engineering & procurement dept to co-ordinate & assist in resolving the technical concerns wrt to the technical offers received.
· Preparation of Project schedule & monitoring the progress of the project as per schedule.

· Works with buyers regarding purchase order placement & pricing; with site manager regarding the construction; with lead engineer & discipline engineer regarding the technical issues; with finance controller & reviewing on CR Report & Risk.; with customer on updates , scope  & problem solving.
· Liaise and manage in-house package like Boiler, ESP & WTP to ensure timely completion of jobs with utmost adherence to quality and safety.
· Ensuring on timely delivery of material, workmanship, field service, quality & performance.

· Review & manage project schedule & approve changes, ensuring all contract parameters are being met.

· Issue various periodic reports on monthly cash flow, Revenue Recognition (RR) & schedule status/MIS of the project to Management.
· Ensuring timely execution with customer satisfaction.

· Manage Project risks to avoid paying for extended warranty, L/D for the Performance or delay of Projects.

· Manage the project team to meet the project needs & control project cost.

· Offer review, negotiation, raising Purchase Order for Services using Oracle Appl.software 

BGR Energy System (I) Pvt Ltd ,Chennai , Tamil Nadu, India     
Sr.Engineer Projects, 

· Project Planning and Co-ordination, Document review and management, Project Progress Reporting and S.A.P Billing.




Sept 2006 to Dec 2007 

Project Details:

Client:
M/s Tamil Nadu Electricity Board (TNEB)
92.2 MW Combined Cycle Power Project.

TamilNadu.

My responsibilities include:

· Planning, Budgeting and Cost allocation for procurement of material and services for projects.

· Co-ordination with Engineering, Procurement & Construction for timely execution of the project.
· Liase and manage external vendors to ensure timely completion of jobs with utmost adherence to quality and safety.
· Handling Packages like Air Cooled Condenser, WTP & Cooling Tower.

· Preparation of Project Progress Reports.
· Preparation of Billing to Client using SAP.
· Engineering document review and management.


Aquatherm Engineering Consultant (I) Pvt Ltd, Tamil Nadu, India     

Project Engineer (Engineering), 
· Preparation of plant layout, Detail Engineering of plant equipments, Project management, Supervision during Erection, Testing and Commissioning of the Plant.

                                                                                                                   Apr 2004 to Sept 2006

Project Detail:

Client:  M/s Ranhill Powertron sdn bhd.

190 MW Combined Cycle Conversion Project.

Sabah, Malaysia.

My responsibilities include:
· Responsible for all the communications between the client and the local project team relating to document control.

· Coordinating with team members of the project to meet the project deadlines.

· Preparation of plant layout.

· Preparation of technical specification & evaluation of offers for various packages of BOP system.

· Preparation of valve list& line list.

· Preparation of P&ID, PFD’s.

· Reviewing the documents received from client.

· Document control.

· Preparing and maintaining the documents as per ISO standards.

· Also involved in KKS numbering system for equipments and its auxiliaries. 

Client:
M/s Indsil Energy and Electro chemicals Ltd.,

Raipur, Chattisgarh.

11MW, FBC Boiler, Captive Power Plant.

· Involved in erection activities also such as instrument air compressor, auxillary cooling tower etc.

· Verification of erection of various equipments as per their drawing specification and signing off.

· Inspection of welding joints and also checking the alignment of various equipments such as Turbine, Pumps and Fans etc.

· Inspection during  boiler hydro test, equipment test trials etc

· Liaising with contractors and making sure that they complete their tasks within their targeted schedule.
· Solving the problems faced by the contractors in the site such as fouling of pipelines, scope of work etc

Alstom Projects India Ltd, Tamil Nadu, India     

Project Engineer (Engineering), 
· Supervision during Erection, Testing and Commissioning of the Plant equipments in BOP area.                                                                                                                                








Jun 2002 to Dec 2003
M/s ALSTOM Projects India Limited, is responsible for Commissioning of 250 MW LFPP at Neyveli, Tamil Nadu, South India for the client ST-CMS.

· Responsible for the commissioning activities (BOP Systems) for safe and timely execution as per the schedule and quality assurance of the work executed as per the respective applicable codes and standards.

· Patrolling of work spots (Safety walk downs), due to which even minor defects were got rectified then and there, by taking proper timely action have saved the equipments /unit and increase their availability, which otherwise could have caused unfavorable and untimely shutdown of equipment /unit.

· Monitor the equipments, which has been erected newly and put into service for the first time for any abnormality and to make sure the sequence of operation is going normally according to the design parameters.

· I was also involved in lignite handling plant which has a capacity of 600 tph at full load i.e., 250MW in which lot of issues were found and coordinated with the vendor to solve the issues

· Besides normal operation during schedule overhauls /major shut down periods worked in the maintenance side of unit auxiliaries

· Investigate problems reported by the operations team and take necessary action to solve it. Also responsible for creation of work orders and apply for work permits for doing corrective and preventive works on the plant from the PTW (Permit to Work) officer.

· Also involved in preparation of commissioning documents.

PERSONAL DETAILS:

Date of Birth


: 
03-Feb-1981

Martial Status


:   
Married 
Nationality 


:            Indian
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