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Abu Dhabi, United Arab EmiratesBilingual English/Arabic
IT Advisor / IT Director / Program Manager / IT Strategist / CxO / Data Management Consultant / IT Auditor 
Senior IT Advisor/CIO level and director with 20+ years of technical leadership experience across various technology functions including 10+ years of successful leading large-scale IT programs and running transformation projects, proven ability to successfully direct information technology, governance, quality assurance and support professional services/operations. Expertise in overseeing technology improvement initiatives and aligning technology service with business goals. Capability of leading enterprise-wide implementations across multiple sites. Demonstrable engagement in large corporate environment in setting IT Strategy and Roadmaps, IT architecture, consulting, program/project management and business development within numerous leading government ministries, authorities and private sector within UAE.

	· Technical Strategy and Planning
	· IT & Business Strategy Alignment
	· Contract Negotiation 

	· IT Architecture & Integration
	· Technology Management
	· Budgeting & Cost Control

	· IT Infrastructure & Services 
	· Program Management Office 
	· Change / Risk Management

	· ERP/BI/MDM/RDM
	· Resource/ Budget planning
	· Team Building & Leadership


Key Achievements 


· Acted as IT advisor (8 years), CIO (2 years), Data Management consultant (1 year) and IT Manager (6 years), Program & Project Manager (10 years)
· Directing (16+) large-scale IT programs & projects with budgets exceeding ($43 ‎M), including software, infrastructure, ‎business process reengineering, e-services, portals, audit and compliance projects in a prestigious government entities within UAE (outlined managed program/project in page 3)
· Participated in contract negotiation for several contracts valued ($44 M), assessed, awarded and singed-off public tenders and procurements with ($ 87 M)
· Author of (29) Refereed Research papers, International Conferences and Refereed Journal Papers, Book Co-Author: "Architecture of Reliable Web Applications Software"

Professional Experience

Solutions, Abu Dhabi, UAE












   
   May 2015 - Onwards
Senior Manager
· Responsible for country operation and relationship management and implementation of solutions and services

· Directed professional and support services through onsite and virtual teams to ensure successful implementations

· Plan, prioritizes and monitor existing project portfolio, Roadmaps and new projects/initiatives, comparing with prioritization of production support lines for optimal resource allocation

· Administers all project status reports in order to provide board of directors with up-to-date information regarding project’s progress and major risks
· Achieve financial objectives, forecasting, and preparing budgets, analyzing variance and initiating corrective action

· Direct the implementation of Identity and Access Management for numerous governmental entities 

· Facilitate Enterprise Single Sign-On and Identity Management projects using Emirates ID cards
· Providing guidance on the company's strategic direction, development and future growth while managing activities within UAE to achieve company strategic goals
· Partnered with CxO in managing large scale, complex negotiations and formulate strategic technical requirements
Entity Group (UK Based Consultancy Firm), Abu Dhabi, UAE





            May 2014 - Apr 2015
Data Management Consultant (Contract)
· Participated as a subject matter expert in a consultancy service project for establishing a data management programme for Abu Dhabi Government, managed by Abu Dhabi System & Information Center (ADSIC) with scope of development DM policies, standards 5-year programme plan aligned with e-government strategy and priorities
· Conducted a baseline assessment of existing Data Management practices (current state) across selected (16) Abu Dhabi  government’s entities 

· Identified and analyzed relevant international best practices in data management to provide high quality deliverable and attain strategic goals of AD Emirate

· Participated in development of target state roadmap and derived design implications for the Abu Dhabi Government Data Management Programme with (13) Data Management Domains covering integration, metadata management, data security, data quality, business intelligence (BI), reporting, data storage, master and reference data management, document management, analytics and open data

· Delivered a Data Catalogue Guide to populate, access and maintain government’s entities’ metadata including validation regular expression and reference data

Key Achievements:

· Developed high-level Data Management policy and standards for Abu Dhabi Government

· Instrumental in developing a proposed Data Architecture, Government’s metadata management, database analysis, data modeling, master & reference data management and data profile-capturing sheets

· Performed a QA/QC for Arabic Translated version of Data Management Policy and Standards

· Participated in developing the 5 years Data Management program plan including program governance, management structure, roles, RACI, KPIs and balanced scorecards, Change Management Process, proposed time line and tasks, Budget Requirements, Risks, and communication model
Ministry of Interior - G.D. e-Services & Telecommunication, Abu Dhabi 


         Oct 2007 - Oct 2013
Sr. ICT Advisor & Program Manager (2009-2012)
· Supervising, consulting and managing operations and projects within ICT domains 

· Performed risk assessment, developed risk response plan and major revision of technology platforms, Business Process Management/Re-engineering
· Advised and lead different level of IT teams on various aspects of IT governance, operation, strategy, policies and standards in IT infrastructure, data centers, project deliveries, IT Support and help desk, communication networks, software development, and IT operations, enterprise architecture, reengineering  and data management 

· Assessed the effectiveness and predictability of ICT investments by leading project deliverables reviews and assuring that developed systems/applications are administrated and maintained as per defined standards and agreed quality policies and procedures.

· Coordinated the annual budgeting and project funds, procurements and contracting processes with financial affair and legal departments and Internal technical/support committees  

· Coordinated the ongoing implementation and review of the MOI-ICT strategy & master plan
· Oversees the evaluation and selection of hardware and software product standards and the design of standard configurations

· Ensuring compliance with all regulatory and corporate governance requirements, supporting Internal and regulatory audits and owning all required actions

· Select, manage, and control IT providers (including managing contracts, SLA)

Key Achievements:

· Played a key role in setting up ICT short/medium/long-term strategic directions in association with MOI and Federal Govt. initiatives and translation into MOI’s ICT master plan for intervals (2010-2013 & 2014-2016)

· Significant contribution in procurement processes by developing (14) RFP/RFQs, assessed (93) technical/financial proposals, created compliance analysis reports leading to awarding (118) variously scaled procurements and public tenders for hardware/infrastructure equipment, software licenses and services with more than ($ 87 M) total budget during the period (2008-2013)
· Promoted as Program/Project Manager to plan, implement and monitor (8+) numerous scale projects with total budget of ($43 M) (Programme & Projects details stated in page#3)
· Recommended master purchase orders & public tenders for hardware, software, security and maintenance that contributed in timely and cost-effective delivery of integrated IT services as part of the annual budget

· Provided strategic direction and technology planning for operational delivery of ICT services, which resulted in increasing user satisfaction by (80%) over (5) years

· Directed & managed the implementation of collaboration technologies including BI, MS-Exchange Servers, Correspondence & DMS, Content Management, Cloud Computing, Service Desk and Queue Management Systems, Oracle SOA including hardware, software and training

· Engaged in (97+) MOI’s steering, supreme, technical, operational, and tactical committees within ICT and MOI levels, coordinated with Ministerial ICT Directorial and C-level executives to establish technology strategy

· Improved directorate productivity by (70%) through consolidation of technology vision, evaluation of existing solutions/systems and proposing new solutions / technologies

· Managed delivery of data management initiatives & objectives in coordination with key organizational stakeholders
· Efficiently negotiated and technically verified of (10) contracts worth up to ($44 M) total projects budgets
Federal Electricity and Water Authority (FEWA), Dubai, UAE






  
   Mar 2005 - Oct 2007
Chief Information Officer & Principle IT Consultant (Mar 2005- Aug 2006)
Commenced as Principle IT Consultant then appointed as Chief Information Officer - a full-time dedicated, outsourced technical expert provided under a consultancy service project contracted between UAE University and FEWA
· Rendered consultancy services and business process management consulting for (8) Oracle-based ERP functional modules based on numerous application architectures over heterogeneous networking connectivity

· Reviewed and enhanced business processes, GUI and Oracle database designs for all ERP functional software modules and electronic services 

· Accountable for requirements gathering, design and development, risk management, software quality and commercial-off-the-shelf software implementation with suggested changes/recommendations

· Assessed the implemented ERP solution and performed functional testing for the delivered operational modules

· Efficiently managed entire documentation including AS-IS study, TO-BE requirements, gap analysis, implementation requirements and enhancement roadmap in (350) pages
· Participated in legal contract negotiation, BOM review and activities approval including the commissioning activities

· Achieved (40%) saving in planned annual budget through developing the licensing strategy for Oracle products and other software tools

· Successfully consolidated integration models and coordinated connectivity requirements with various government entities, private sector, and banks

· Introduced audit concepts to identify business and IT processes, risks and controls

· Effectively controlled and managed the IT requirements and implementation procedures for software solutions, including IT infrastructure and tools assessments
· Instrumental in design & development of the new authority’s data center and IT department operation site in Ajman
· Defined and developed strategic IT plans and setup strategic direction for efficient management of entity-wide information technology (IT)
· Review and enhance customer services like dynamic web-services gateway and interactive voice response system (IVR), Assess and unify the two implemented document management systems (ArabDox & Saperion Tims) for all software functional modules. 

Earlier Assignments and Freelancing (1992- 2005) 


· Previously held positions of Technical Architect & Faculty Member (2000-2005), Technical Manager (1996-2000), IT Manager (1995-1996), IT Specialist (1994-1995) as well as Programmer (1992-1993)

· Freelance IT Consultant - State Company for Information Systems - Ministry of Industry & Minerals, Baghdad - Iraq (2009 - 2012), contracted to prepare (3) public tender documents (RFPs) for “correspondence, and archiving management system solution”, Rehabilitation of SCIS’s tier-III Data Center including technical infrastructure, civil and electro-mechanical work. 
Education


· Doctorate in Computer Science (PhD), University of Bradford, Bradford, United Kingdom (2007)
· Master of Computer Science (MSc), University of Technology, Baghdad, Iraq (1995)

· Bachelor of Computer Science (BSc), Al-Mansour University College, Baghdad, Iraq (1992)

Professional Development & Certifications 


· Project Management Professional (PMP) – License# 1880026
· ISO 27001:2013 Lead Auditor 

· CoBIT 5 - IT Governance framework – License# 2000189492
· TOGAF 9.1 Enterprise Architect Certified Practitioner – License# 77467
· PRINCE2 - Manage of Risks (M_o_R) – License# MOR/013561
· ITIL V3 Foundation Certified on ITSM 

· IBM Certified Database Professional (DB2) 
· ORACLE Certified Internet Application Developer (OCP)
· Oracle Certified Honorary Scholastic Achievement (OAI)
· Microsoft Certified Professional (MCP  - TCP/IP)
· ITIL V3 Intermediate Life Cycle: Service Strategy (ITIL V3 Iter. SS) – In Progress

Managed Programs/Projects 

Ministry of Interior - G.D. e-Services & Telecommunication, Abu Dhabi - UAE
(Oct 2007 - Oct 2013)

Assigned the responsibilities of management strategic IT/Business transformation program & projects, role encompassed:

· Review, evaluate, formulate and executed concurrently with planning and change management, 
· Manage scoping, business change impact, and delivery
· Schedules and budgets as well as co-ordinate activities and risks, 
· Stakeholder, vendor, 3rd party, and resources management accountabilities 
List of managed projects outlined as follows: 

· UAE’s e-Passport Personalization & Issuance Program (turn-key solution/platform), 47 Months, $32M budget 

· MOI’s e-Services for Naturalization & Residency Sector Project, 24 Months, $5.4M budget  

· MOI’s Unified Database (UDB) Technical Environment Re-engineering project, 14 Months, $3.5M

· MOI’s Web-Portal Development project (www.moi.gov.ae), 7 Months, $70K budget 

· BMC Service Desk System Implementation integrated with Nexthink Desktop Monitoring Tool project, 7 Months, $600K

· Implementation of MOI’s Webmail Exchange System (MS Exchange 2010) project, 3 Months, $80K
· Development and deployment of MOI’s Intellectual Portal Project using Content Management System, 8 Months, $120K
· MOI’s strategic initiative for IT governance program comprising 4 major projects: Enterprise Architecture, Master data Management, Data Governance and Service Oriented Architecture (SOA), Consultancy Project.
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