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Logistics, Operation, Administration, Warehousing, Distribution, Cash Management
Career Objective

A dynamic professional with more then 17 year’s rich experience in Logistics, Distribution, Warehousing, Cash Management, Risk Management & Operation management. To secure a position in the area of Logistics Management  and be a part of an organization in which I could use my skills and experience, as well as expand them to assist the organization in being successful.
Professional Summary & Management Skills

· Good ability  to lead a big team,  people management skills  and process knowledge to educate to team.
· Result oriented, leadership qualities, administrative abilities, and good communication skills.
· Good negotiation skills, able to reduce Operational cost & Improve the efficiency & net profit.

· Highly motivated, Interpersonal, organizational and technical skills &  Strong Analytical skills. 

· Demonstrated ability to work as an Individual  & within Team.

Professional Experience
	Securitrans India Pvt. Ltd


	Regional Operation Manager (Sr. Manager)                                                                                    Feb’2014  to till now


Logistics  Operation Management:

· Ensure 100% order fulfillment on time, at the right place, in the right quantities and with the right presentation.

· Organizing and managing incoming and outgoing Cash Pickup delivery activities to ensure accuracy,

· Completeness and excellent conditions of items. regular Audit and process improvement.

· Maintaining the good service levels to customers as per agreed SLAs and compliance to agreed SOPs.

· Implement cost cutting measures & workout action plans for improving operational efficiency.

· Responsible for providing the new business feasibility and takeover the new business within time frame. 

· Fully responsible to maintain the route productivity and maximum utilization of limited resources.
Vault  Management: 

· Planning  and organizing of Vault operations  activity  like, proper receipt, storage, inventory control and monitoring inbound/outbound  logistics of all branches within region.  

· Regular audit of Vault operation, reconciliation. Efficient handling of reverse process of Currency/bullion.   
· Responsible for  full safety of Vaulted currency/bullion and Implement latest Security system in Vault premises. 

Customer Relationship Management:

· Responsible to maintain the good business relationship with customers to develop the good business flow.

· Responsible  to develop/customize solution relevant to client and timely resolution  of customer complaints. 

Fleet Management: 

· Responsible for fleet management of 110 vehicle. keeping the all vehicle maintained always. 
· Responsible to keep the repair and maintenance in budgeting control.

· Maintaining the all necessary permits/fitness/Tax as per statutory requirements. 
· New Vehicle arrangement with the co-ordination of HO Fleet team. 
Vendor Management: 

· Responsible for vendor development for hiring the vehicle on monthly/daily basis. Monitoring of hired vehicle performance.  Billing verification and processing for payment. 
· Responsible for vendor development for hiring the Gunmen’s and security persons with all statutory compliance. 

People Management:

· Maintaining the good relationship with all team members, train them, motivate them, realize responsibility, organize, motivate, delegate and tell them how to do the work. 

	Ghorahi Cement Industry Pvt. Ltd
- NEPAL

	Manager – SCM (HOD Position)                                                                                                      Nov’2012  to Jan’2014


· Assist in preparation of a department budget for Raw materials, inventory, subcontracts and logistics.
· Strategic decisions on the supply chain function in the Company.
· Regular Audit of  warehouse. 
· Manage Logistics activities of the company and ensure the quality of products transported are maintained..
· Head the Logistics department and take responsibility in ensuring timely dispatches to meet the monthly primary sales targets.
· Team Management, supervision, motivate the Logistics department to providing excellent Customer service.
· Planning and achieving the necessary delivery targets. 
· Develop and implement improvements to internal logistics systems & processes and develop methods for measuring & monitoring performance of the team.
· Involved in strategic planning, forecasting & optimization of logistics.
· Coordinate with other department heads on their requirements and select the best quality and most cost-effective solution.

· Aging analysis of inventory and take the corrective action.

· Maintaining necessary stock records to keep a track of inward / outward goods movement

· Vendor Management, freight negotiation , Freight bills verification & processing for payment.

· Daily MIS reports about stock/dispatches/Freight/distribution/inward-outward material movement.

· Coordination with depot for product alignment, transfers of material, etc

· Ensuring maximum customer satisfaction by closely interaction with potential clients .

· Maintaining standards of health and safety, hygiene and security in the work environment.

	A2Z  Infrastructure Ltd


	Assistant Manager – Logistics                                                                                                           Aug’2010 to Nov ’2012


· Distribution management of finished goods and proper route planning by road.

· Physical distribution of  finish goods as per sales order.

· Managing all activity of Store Operation.

· Implement cost cutting measures & workout action plans for improving operational efficiency.

· Monitoring dispatch documentation (Tax Invoice, Challan, Test Certificate) and keeping proper record.

· Team Management, Training, supervision & monitoring the staff  performance.

· Fully responsible for controlling budget cost  & directly  report to company DGM..

· Effectively deal with customer requests, queries and complaints and  good Interaction with customers.

· Maintaining standards of health and safety, hygiene and security in the work environment.

· Handling a large team & ability to understand team members and motivate them.
· Vendor development & performance monitoring {Housekeeping & Transportation}

· On time bills submission &  achieve Revenue collection target set by management

· Fleet Management & regular maintenance of  Company Vehicle’s.

· Bills  submission to Municipal corporation & revenue collection .

· Daily MIS reports about Inbound/collection/stock/distribution/material movement.
	GATI  Ltd


	Depot  In-charge                                                                                                                                                                            Dec’05 to  Jul’2010


· Responsible for maintaining the SLA and smooth functioning of the operations.

· Generate new business and convert opportunities into profitable business deals.
· Daily pickup & delivery management with complete statuary  compliance.
· Maintaining necessary stock records to keep a track of inward / outward goods movement

· On time dispatching plan of goods and close monitoring till last destination.

· Implement cost cutting measures & workout action plans to improving the operational efficiency.

· Load planning for both inbound & outbound consignments for smoother operation.

· Ensuring maximum customer satisfaction by closely interaction with potential clients .

· Administration in the branch and good relationship with Local admin body.
· Daily Involvement & effective execution of Logistics activity & Process Supervision.
· Fleet Management of company vehicles to keep them maintained always.

· Operation Cost control  & on time dispatching the goods & closely monitoring till  last destination.

· Business partners development & contract management for smooth operation of the depot.

· Practicing quality standards with key emphasis on improving quality & maintaining records according to ISO procedures
	GATI  Ltd


	Executive – Sales & Marketing                                                                                                                                     Aug’03 to Nov’05


· Generate new business and convert opportunities into profitable business deals.
· Fully Involvement in  Promotional Activities & road show etc.

· Identify new business development opportunities & prepare action plans to achieve the goals.

· On time revenue bills submission &  achieve Revenue collection target set by management.  

· Market analysis to determine needs, market mapping, improvement, potential, etc.

· Regular customer visit & follow-ups for business development from existing customers

· Collaborate with the management to maximize communication efficiency.

· Maintaining healthy relation with Potential customers  & ensuring closely interaction with customers & understand there requirements and  customizing the product & service accordingly.

	GATI  Ltd


	Executive - Warehouse                                                                                                                                                                       Apr’00 to Jul’03


· Inventory Management. &  Storage (Stacking, documentation, disbursement, reorder etc.)

· Maintaining the good relationship with Customers & distributors.

· Handling all procedure GRN, SRN,  Materials issue, stock report , Invoice Generation, reverse Logistics. 
· Daily  MIS report  to customers Internal and external both. 
· Maintaining the stock, accuracy of stocks with Physical & system.

· Maintaining necessary stock records to keep a track of inward / outward goods movement.

· Maintain dispatch documentation & records and trip sheet etc.

· Inventory management. 

Academic Credentials
· Masters of Business Administration 
· Sikkim Manipal University (SMU)

· Bachelor of Commerce  

          Chaudhary Charan Singh University (CCSU)
· Intermediate with Commerce  
          U.P Board, Allahabad

· High School with Science & Biology  

          U.P Board, Allahabad

· Double 10th with Punjabi Language    

          U.P Board, Allahabad

Technical Exposure & Professional Training

· 6 month Diploma in Computer Application(DCA) from HILTRON CALC -1997

· Good working experience on ERP.

· Software Tools: - MS Word, MS Excel, Lotus Mail, and Outlook Express.
Hobbies         
· Travelling, 

· Listening Music, 

· Watching Cricket Match[image: image1.png]



