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CAREER OBJECTIVE
To continuously strive for improvement through hard work and in depth learning, so as to achieve professional and personal goals simultaneously.
EXPERIENCE

SIX Plus Years as Contracts Management and Planning Professional.

More than three years MENA Experience.
EDUCATIONAL QUALIFICATION
	B.E. Civil Engg.
(June 2007)
	From Thapar University, Patiala (PUNJAB), India.


ORGANISATIONAL EXPERIENCE

· Working with Astraco Construction, as Planning Engineer                      ( 08th March'12 to Till Date )
· As Planning Engineer – 1100 MN AED Water Transmission Project, Based at Regional Office, Al Ain, Abu Dhabi. Water Transmission Pipelaying, Line Anchors, Chambers, NDRCs/NDM, Mechanical, Electrical & overall Instrumentation with full Commissioning.
· Making of Cash Flows, DPRs, WPRs, and MPRs. 
· Making of Work Program, Base Line Schedules, Working Schedules, Three Months Ahead Schedules with the help of L6 Work Break Down Structure of all activities, in Primavera (P.6.2 Version as well as P3 Version and MS PROJECT)
· Regular Face to Face Meetings with Consultant (PRE/RE/TL), Client (PM/HODs), regarding different Technical issues, & also regarding their different Technical requirements. 
· Making of different Method Statements like Non Destructive Road Crossing (NDRCs)/Non Destructive Methods e.t.c.
· Making of all types of MIS Based Reports, all types of Tracking Reports (Tracking as per DPRs, Tracking as per RFIs, with the help of different MIS Reports).
· Monitor the progress of work against the planned schedule/ base line schedule.
· Prepare Three Month look ahead schedule, overall Resource planning with proper Bar Charts, Manpower Histograms, Man-hour S Curves, and Equipment Deployment Charts e.t.c.
· Planning, scheduling, Issue Work Breakdown Structure (L6 Activities) and Progress Measurement System.
· Progress, Productivity Analysis and reporting activities (daily/weekly/monthly) in line with the project and corporate procedures.
· Highlight to management, potential delays and assesses the impact to the project.
· Providing a full Planning, Work Management and analysis of Construction activities.
· Full assistance to Top Management of the Company, in the development and integration of individual schedules into the total Project Plan.
· Issue the re-baseline and the planned S-Curves and manpower histograms.
· Making and creation of Progress Measurement System.
· Establish milestones for the total project and/or major portions of the project.
· Overall coordination with Sub Contractor's, efforts in Project Planning, Progress Measurement and Reporting.
· Overall Coordination with Consultant & follow-up for Procurement & Shipment releasing for all types of Foreign as well as Local Materials. 
· Worked with PUNJLLOYD LTD. ( JUNE '07 to 6th MARCH 2012 )
(As Contracts Management and Planning Engineer).
As Contracts Cum Planning Eng., Regional Office DUBAI, UNITED ARAB EMIRATES (w.e.f. 24th May 2011 to 6th March 2012), PUNJLLOYD LTD.
· Cash Flows, Schedules (P.6.2), Resource Planning, BOQ, for all types of High Rise buildings for U.A.E, LIBYA, SAUDI ARABIA, IRAQ, GHANA, CAMROON (Particularly for MENA and West African Zone).
· As Planning Engineer – Project FALCON, JAFZA, Dubai.
· Making of all Contractual cum Planning matters Correspondences.
· Working in Tendering cum Estimation Department, with overall calculation of quantities as per drawings, making of BOQ, with overall Quantity Takeoff.
· Making of all types of Contractual documents.

· Making of Work Program, Base Line Schedules, and Working Schedules, Three Months ahead Schedules in Primavera (P.6.2 Version), Cash Flows, Resource Planning (with overall Manpower requirement, Equipment requirement, with overall Manpower Histograms, Monthly Man-hour S Curves, Total Cumulative Man-hour S Curves, Equipment Histograms, Monthly Equipment S Curves) for Palm Jumeriah, Dubai, High Rise buildings for Iraq, Saudi Arabia, Oman, UAE, Multistory Parking Projects – Dubai International City, Dubai, Whole Qatar Infrastructure Projects (Overall Polysilicon Building Works, Petrochemical and RAS LAFFAN Building Works, whole Pipe laying infrastructure Projects – Water, Storm, Sewerage, Irrigation, Potable, Roads & Highways e.t.c), Iraq Hospitals, and Saudi Arabia Villa Projects including MEP.
· Making of all types of Method Statements.
Working as Contracts Cum Planning Eng., Head Office Gurgaon (w.e.f. 09th Feb. 2011 to 24th May 2011), PUNJLLOYD LTD.
· Making of all Contractual cum Planning matters Correspondences.

· Making of revised Base Line Schedule, new working schedule through Primavera P.6.2 Version.
Worked in Water Supply / Sewerage, Pipe Laying Utilities Project at Tripoli, Libya as Contracts cum Planning Eng, Regional Office, Tripoli, Libya. (W.e.f. mid April’10 to 06th Feb. 2011), PUNJLLOYD LTD.
· Dealing with responsibility of Contractual Cum Planning matters.

· Making of Contract Agreements.
· Making of regular Correspondences regarding Contractual cum Planning matters. Overall Contracts Management and action against each correspondence, within 48 hours of occurrence.  

· Making of Daily Progress Reports (DPR’s).

· Making of Method Statements, Methodologies ( All types like Method Statement for Excavation, uPVC/GRP Pipe laying, Hydro testing, Backfilling, Epoxy Painting for Manholes, Coring Holes, Grouting/Mortar for fixing of Precast Manhole Elements, Fixing of Ferrule on GRP Pipes etc. ) with approval of all, immediately within two days of Preparation.

· Quantity Estimation as per drawings, Rate Analysis, Making of BOQ etc.

· Making of documents regarding Contractual cum Planning matters.

· Making of Monthly Progress Reports (MPR’s) for consultant. Our internal Monthly Progress Reports ( MPRs ) as well as Consultants Monthly Progress Reports also, and giving production report on weekly basis to Consultant ( CMCS ), and fulfilling all other types of Technical requirements of Consultant ( CMCS ).
· Overall Project Coordination with Designer, JV, Consultant and Client regarding all technical matters.
· Making of all the documents draft required and related to the Steering Committee / JV Issues.

· Making of Budgets.

· Making of Three Months Ahead Schedule, Overall Working Schedule, Base Line Schedule using the latest version Project Management and Planning Software Primavera P.6.2 and approval of the same Base Line Schedule through Consultant and as well as Client within two days of its preparation.
· Contract Management, Arbitrations, Planning and Budgeting for Projects, Rate Analysis, Finalization of Extra items, Preparation of Cash Flows and overall Cost Controlling.
Worked as Contracts Engineer in Contracts cum DRC (Dispute Review Cell) Arbitration Department,  Head Office, Gurgaon (Aug.'08 to Mid April’10), PUNJLLOYD LTD. – (Overall Contracts Management of Road Projects, METRO STATIONS, Airport)

· Dealing with Variation Details (VOs).
· Dealing with Extension of Time (EOT).

· Dealing with Financial Claims as per clauses of Contract Agreement (Claims regarding Idling of Resources like Idling of Man Power, Plants and Equipments, Royalty, Cess, Temporary Island etc.) with DRB / DAB / DRE / ARBITRATION.

· Making of all the documents required to substantiate our claims for Client as well as for the purpose of Arbitration.
· Making of all Memorandum of Understanding ( MOUs ), Development of Pre Qualification documents, Post qualification documents, attending all meetings and making of all types of Contractual Documents, all types of correspondence to Consultant, Client, and Arbitrators with action against each correspondence within 48 hours of occurance.
· Overall Contracts Management regarding Assam National High Way Projects under NHAI ( Six Road Projects ), BANGLORE METRO RAIL CORPORATION ( BMRCL – EIGHT METRO STATIONS ) and Sikkim Airport.

· Well Aware from FIDIC ( Overall good knowledge of FIDIC Contracts and Legal and Financial Aspects ) – According to this, making of Claims ( Extra Financial Claims ) , Procedure to proceed with DRB / DAB / DRE / ARBITRATION, with regular face to face meetings with Client, Consultant, Arbitrators.

· Overall Contract Administration by applying the analytical and innovative approach.
Worked in DELHI METRO RAIL CORPORATION-II Project.
Having Experience of Viaduct and Stations (June'07 to July '08), PUNJLLOYD LTD.
· PILES

· PILE CAPS

· PIERS / CANTILEVER PIERS

· PORTAL PIERS

· PIER CAPS / CANTILEVER PIER CAPS

· SHEAR KEYS AND PADESTALS

· PORTAL BEAMS

· STATIONS

· DIFFERENT TYPES OF COLUMNS

· STAIR CASES
· SLABS AND BEAMS
· OVERALL SEGMENTAL PORTION ( WITH PRESTRESSED TECHNIQUE – PLACING OF SEGMENTS )

EXTRA CURRICULAR ACTIVITIES

· Member of Thapar Society of Civil Engineering (TSCE).

· Formerly Member of NGC, Next Generation Club PUNJLLOYD LTD.
(Participation in different sports – Badminton, Table Tennis etc.)
PROFESSIONAL MEMBERSHIP

· PROJECT MANAGEMENT INSTITUTE, USA.

· For PMP (PROJECT MANAGEMENT), SP, RMP, PgMP Certifications.
TRAINING
· Tanker Berth Safe Work Permit Training from TRAKHEES, Jabel Ali, JAFZA, Dubai.
· Six weeks practical training in Srishti Constructions ( Real Estate construction work, G+8 Engineering College Building and one T shape, Hostel Building construction work at Punjabi University, Patiala.

· Project of Design of Alumni Homes ( with overall output in STAAD PRO ) at TIET, Patiala

· Water supply project, overall Plumbing System at TIET, Patiala.

· One week PRIMAVERA (P.6.2 Latest Version of Project Management and Planning Software.)
· One Week AutoCAD Training ( AutoCAD 2010 Latest  Version )

· STAAD PRO ( Latest Designing Software )
SOFTWARE ( COMPUTER / IT SKILLS )

Excellent in Computers and IT skills as mentioned below

· PRIMAVERA ( LATEST VERSION P.6.2 )

· AUTOCAD 2010

· MS PROJECT (All Versions)
· STAAD PRO (Latest Designing Software)

· MS-OFFICE – Advance
· LANGUAGES :-  C ,  C++
PERSONALITY
· Logical and Analytical thinker.

· Able to work both independently and as core/key team member.

· Endeavors to achieve performance excellence.

PERSONAL PROFILE

           D.O.B. 
: 
16.7.1984
GENDER 
: 
MALE
MARITAL STATUS 
: 
MARRIED

NATIONALITY 
: 
INDIAN
LANGUAGES
:
ENGLISH, PUNJABI, HINDI, ARABIC
HOBBIES
:
TABLE TENNIS, BADMINTON, 
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