	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



Vinod.197335@2freemail.com
MEP Engineer
B.Tech. in Mechanical Engg. from R.E.C.

H.P., India

	Objective: Seeking challenging position in Interfacing System, MEP System Construction, and Supervision Sector in reputed organization for utilizing my skills and knowledge to get organization and personal career developments.


	Date of Birth

Nationality


	19-01-1978

Indian


	


	Experience Summary & Areas of Expertise 


· A result oriented professional with 12 Yrs Experience in Design review and Construction, Supervision of MEP System including interfacing works in different organizations.
· Working as an Interfacing professional and handling, independently, entire MEP systems in construction project (Buildings, infrastructure, utilities, Oil & Gas). My job involves close monitoring of the work progress of MEP services including interfacing works with other contractors. I also closely deal with representative clients for any site issues that are hampering any work progress at the site. Also to discuss any technical issues with consultants with respect to site coordination, dealing with contractual correspondent issues.
	Professional Experience


October 2012– Present  
Designation
:  MEP Manager
Organization
: M/S Alpine Bau Deutschland Ag – Abu Dhabi, U.A.E.
Projects
: Borouge 3 – Oil & Gas (Non Process Buildings) Ruwais, Abu Dhabi, U.A.E.

Job Profile
: MEP work coordination.
· Responsible for attending the meeting with different contractors PMCs, client & core team.

· Responsible for directing & advising the solutions of technical issues to own MEP subcontractor in order to finalize the services between different contractors according to the scope of work. 

· Advise and Update General Manager regularly, on the Site Activities/ Progress and Issues.

Evaluate and Finalise Vendors and Sub contracts, upon verification of their pre qualification documents.

· Discuss with Mechanical and Electrical Design Managers on Selection of Major Equipment and prepare and submit Procurement Schedule.
· Prepare MEP Project Program in line with Civil and Arrangement Program
· Manage and Lead a strong team of Electrical, Mechanical, Fire Fighting, Plumbing and HVAC Engineers.
· Prepare Organisation Chart to meet the Project Program and to suit the client’s needs.
· Study Contract Document thoroughly and know the Scope of works, Exclusions, B.O.Q and other essential Contract Details.
· Monitor Progress using tools like Primavera and Service wise Graphical representation using Microsoft Excel
· Review Method Statements/ Risk Assessments for all the activities, before submitting to client  to ensure that the clauses in the Method Statements are in line with Project specifications and Budget cost.

· Attend Weekly Site Walk around with client to discuss site issues.

· Educate the Field staff through Tool Box Talks on avoiding Damages to Properties and unnecessary Back Charge Claims.

· Allocate and distribute necessary staff including Engineers and Supervisors to various site locations, in line with the Project Program.
· Discuss with Engineers on the required Plant/ Machinery and tools and order on time.
· Hold regular Procurement meetings to forecast Long lead items and order on time.

· Arrange Factory visits for the Clients to expedite delivery period during Delivery delays.
· Organise and attend FAT for major MEP Equipment.

· Attend Weekly meetings with client on issues like Drawings submission, Procurement, Engineering issues, Progress as per agreed Program and Safety.

· Arrange and Lead Daily site visits with concerned Engineers for Quality and Progress Monitoring.

· Issue Timely Notice of Delays and record other Contractors’ delays on agreed Project Program.

· Monitor the correspondences between subordinates and Main Contractor/ Consultant and ensure that Quality of works is maintained and is within Scope of works.

· Submit Variation claims with back up documents on a timely manner.

· Evaluate and authorize the Invoices submitted by Sub Contractors and Suppliers. Ensure that Payments are made regularly to avoid Project delays.
· Closely monitor the Project Budget and amount spent on Manpower and Procurement and discuss with General Manager regularly.
· Prepare Contingency Plans at times of Progress slippage from the Program.

· Assist the Engineers in solving Engineering problems, which occur mainly due to Design issues and lack of co ordination between MEP services.

· Guide and Encourage the Engineers to maintain a Daily Diary system to record the measurable work activities of each field staff with assistance of the supervisors.

· Liaise with Design Manager on timely submission of shop drawings. Ensure that timely approvals are obtained from the Consultant.

· For the preparation of MEP drawings, coordinating for fire fighting systems (Sprinklers, Fire Suppression System), HVAC system, Plumbing system, drainage & Electrical systems at site.

· Responsible for the timely completion of the erection, Installing & Commissioning of the project.

· Ensures that tests and inspections are performed, witnessed, and documented in accordance with approved procedures.
· Attend Weekly Safety Patrol on safety issues, especially for high risk activities like working on high rise scaffolding, Confined spaces and hot works.

· Submit Monthly Evaluation to client, with necessary back up documents. 
· Lead the team during Audits and Prepare and maintain the documents regularly.
· Prepare Separate Program for submission of Inspection requests to the Consultants and monitor the progress regularly.
· Hold regular meetings with Consultant and solve the issues on a timely manner and ensure that Progress and approvals are not delayed.
· Review Contract document with client during disputes.
· Manage installation, Testing and Commissioning of MEP services including Electrical LV & HV Cables, Access control system, CCTV, BMS system, Generators, Chillers, Chilled Water Pumps, Chilled Water Flushing, Air and Water Balancing Tests, AHU’s, FAHU’s, FCU’s, Split Units, Exhaust Fans, Fire Alarm, Cause and Effect Tests, FM 200 Functional Tests, Room Integrity Tests, Foam System Functional Tests, Sprinkler system and Hose Reel System Functional Tests, Water supply & Drainage, Interface points.
· Manage As Built Drawings and O & M Manuals Preparation and obtain approvals.

· Obtain the completion certificates.









May 2011 – October 2012 
Designation
:  MEP – Project Manager.

Organization
: M/S Control & Application Emirates, Abu Dhabi, U.A.E.

Projects
: Hubshan 5 – Industrial Fascilities (Oil & Gas), Abu Dhabi, GASCO.



: Bu Hasa – New Management & New Auditorium Building (Oil & Gas),
                          Abu Dhabi, GASCO
Job Profile
: MEP work coordination.
· Manage and Lead a strong team of Electrical, Mechanical, Fire Fighting, Plumbing and HVAC Engineers.
· Prepare MEP Project Program in line with Civil and Arrangement Program.
· Prepare Organisation Chart to meet the Project Program and to suit the client’s needs.
· Study Contract Document thoroughly and know the Scope of works, Exclusions, B.O.Q and other essential Contract Details.
· Allocate and distribute necessary staff including Engineers and Supervisors to various site locations, in line with the Project Program.
· Discuss with Mechanical and Electrical Design Managers on Selection of Major Equipment and prepare and submit Procurement Schedule.
· Discuss with Engineers on the required Plant/ Machinery and tools and order on time.
· Monitor Progress using tools like Primavera and Service wise Graphical representation using Microsoft Excel.

· Advise and Update General Manager regularly, on the Site Activities/ Progress and Issues.

· Evaluate and Finalise Vendors and Sub contracts, upon verification of their pre qualification documents.

· Review Method Statements/ Risk Assessments for all the activities, before submitting to client  to ensure that the clauses in the Method Statements are in line with Project specifications and Budget cost.

· Attend Weekly Site Walk around with client to discuss site issues.

· Prepare Contingency Plans at times of Progress slippage from the Program.

· Assist the Engineers in solving Engineering problems, which occur mainly due to Design issues and lack of co ordination between MEP services.

· Guide and Encourage the Engineers to maintain a Daily Diary system to record the measurable work activities of each field staff with assistance of the supervisors.

· Educate the Field staff through Tool Box Talks on avoiding Damages to Properties and unnecessary Back Charge Claims.

· Liaise with Design Manager on timely submission of shop drawings. Ensure that timely approvals are obtained from the Consultant.

· For the preparation of MEP drawings, coordinating for fire fighting systems (Sprinklers, Fire Suppression System), HVAC system, Plumbing system, drainage & Electrical systems at site.

· Responsible for the timely completion of the erection, Installing & Commissioning of the project.

· Organise and attend FAT for major MEP Equipment.

· Hold regular Procurement meetings to forecast Long lead items and order on time.

· Arrange Factory visits for the Clients to expedite delivery period during Delivery delays.
· Attend Weekly meetings with client on issues like Drawings submission, Procurement, Engineering issues, Progress as per agreed Program and Safety.

· Arrange and Lead Daily site visits with concerned Engineers for Quality and Progress Monitoring.

· Ensures that tests and inspections are performed, witnessed, and documented in accordance with approved procedures.
· Attend Weekly Safety Patrol on safety issues, especially for high risk activities like working on high rise scaffolding, Confined spaces and hot works.

· Submit Monthly Evaluation to client, with necessary back up documents. 
· Lead the team during Audits and Prepare and maintain the documents regularly.
· Prepare Separate Program for submission of Inspection requests to the Consultants and monitor the progress regularly.
· Hold regular meetings with Consultant and solve the issues on a timely manner and ensure that Progress and approvals are not delayed.
· Review Contract document with client during disputes.
· Issue Timely Notice of Delays and record other Contractors’ delays on agreed Project Program.

· Monitor the correspondences between subordinates and Main Contractor/ Consultant and ensure that Quality of works is maintained and is within Scope of works.

· Submit Variation claims with back up documents on a timely manner.

· Evaluate and authorize the Invoices submitted by Sub Contractors and Suppliers. Ensure that Payments are made regularly to avoid Project delays.
· Closely monitor the Project Budget and amount spent on Manpower and Procurement and discuss with General Manager regularly.
· Manage installation, Testing and Commissioning of MEP services including Electrical LV & HV Cables, Access control system, CCTV, BMS system, Generators, Chillers, Chilled Water Pumps, Chilled Water Flushing, Air and Water Balancing Tests, AHU’s, FAHU’s, FCU’s, Split Units, Exhaust Fans, Fire Alarm, Cause and Effect Tests, FM 200 Functional Tests, Room Integrity Tests, Foam System Functional Tests, Sprinkler system and Hose Reel System Functional Tests, Water supply & Drainage, Interface points.
· Manage As Built Drawings and O & M Manuals Preparation and obtain approvals.

· Obtain the completion certificates.









July 2010 – May 2011
Designation
: Senior MEP Engineer.

Organization
: M/S Bureau Veritas, Abu Dhabi, U.A.E.

Job Profile
: MEP Inspection.

Projects
: 


1.  Emarad Palace, Palm Jumeirah, Dubai

2.  Shk. Nahyan Building (B+G+36 floors), Abu Dhabi

3.  New York University, Abu Dhabi.

4.  Al Bustan Complex, Abu Dhabi.

5. Redisson Blue Hotel, Yas Island, Abu Dhabi
· Manage and Lead a strong team of Electrical, Mechanical, Fire Fighting, Plumbing and HVAC Engineers.
· Prepare MEP Project Program in line with Civil and Arrangement Program.
· Prepare Organisation Chart to meet the Project Program and to suit the client’s needs.
· Study Contract Document thoroughly and know the Scope of works, Exclusions, B.O.Q and other essential Contract Details.
· Allocate and distribute necessary staff including Engineers and Supervisors to various site locations, in line with the Project Program.
· Discuss with Mechanical and Electrical Design Managers on Selection of Major Equipment and prepare and submit Procurement Schedule.
· Discuss with Engineers on the required Plant/ Machinery and tools and order on time.
· Monitor Progress using tools like Primavera and Service wise Graphical representation using Microsoft Excel.

· Advise and Update General Manager regularly, on the Site Activities/ Progress and Issues.

· Evaluate and Finalise Vendors and Sub contracts, upon verification of their pre qualification documents.

· Review Method Statements/ Risk Assessments for all the activities, before submitting to client  to ensure that the clauses in the Method Statements are in line with Project specifications and Budget cost.

· Attend Weekly Site Walk around with client to discuss site issues.

· Prepare Contingency Plans at times of Progress slippage from the Program.

· Assist the Engineers in solving Engineering problems, which occur mainly due to Design issues and lack of co ordination between MEP services.

· Guide and Encourage the Engineers to maintain a Daily Diary system to record the measurable work activities of each field staff with assistance of the supervisors.

· Educate the Field staff through Tool Box Talks on avoiding Damages to Properties and unnecessary Back Charge Claims.

· Liaise with Design Manager on timely submission of shop drawings. Ensure that timely approvals are obtained from the Consultant.

· For the preparation of MEP drawings, coordinating for fire fighting systems (Sprinklers, Fire Suppression System), HVAC system, Plumbing system, drainage & Electrical systems at site.

· Responsible for the timely completion of the erection, Installing & Commissioning of the project.

· Organise and attend FAT for major MEP Equipment.

· Hold regular Procurement meetings to forecast Long lead items and order on time.

· Arrange Factory visits for the Clients to expedite delivery period during Delivery delays.
· Attend Weekly meetings with client on issues like Drawings submission, Procurement, Engineering issues, Progress as per agreed Program and Safety.

· Arrange and Lead Daily site visits with concerned Engineers for Quality and Progress Monitoring.

· Ensures that tests and inspections are performed, witnessed, and documented in accordance with approved procedures.
· Attend Weekly Safety Patrol on safety issues, especially for high risk activities like working on high rise scaffolding, Confined spaces and hot works.

· Submit Monthly Evaluation to client, with necessary back up documents. 
· Lead the team during Audits and Prepare and maintain the documents regularly.
· Prepare Separate Program for submission of Inspection requests to the Consultants and monitor the progress regularly.
· Hold regular meetings with Consultant and solve the issues on a timely manner and ensure that Progress and approvals are not delayed.
· Review Contract document with client during disputes.
· Issue Timely Notice of Delays and record other Contractors’ delays on agreed Project Program.

· Monitor the correspondences between subordinates and Main Contractor/ Consultant and ensure that Quality of works is maintained and is within Scope of works.

· Submit Variation claims with back up documents on a timely manner.

· Evaluate and authorize the Invoices submitted by Sub Contractors and Suppliers. Ensure that Payments are made regularly to avoid Project delays.
· Closely monitor the Project Budget and amount spent on Manpower and Procurement and discuss with General Manager regularly.
· Manage installation, Testing and Commissioning of MEP services including Electrical LV & HV Cables, Access control system, CCTV, BMS system, Generators, Chillers, Chilled Water Pumps, Chilled Water Flushing, Air and Water Balancing Tests, AHU’s, FAHU’s, FCU’s, Split Units, Exhaust Fans, Fire Alarm, Cause and Effect Tests, FM 200 Functional Tests, Room Integrity Tests, Foam System Functional Tests, Sprinkler system and Hose Reel System Functional Tests, Water supply & Drainage, Interface points.
· Manage As Built Drawings and O & M Manuals Preparation and obtain approvals.

· Obtain the completion certificates.









May2008 – July 2010

Designation
: MEP Coordinator.

Organization
: M/S Geosan/Construction Dynamics, Doha, Qatar.

Projects
: General Electrical Advance Technology Research Centre, Doha 
                          Education City, Qatar.

Job Profile
: MEP work coordination of Research Centre.

· Knowledge and ability in planning and supervising of mechanical and electrical building and infrastructural installations, fire protection systems, HVAC, and special systems (like access control and security surveillance systems, including building management system, etc.) equipment installation, testing, and commissioning; to read and interpret drawings, material take off in associated sector (Mechanical and/or Electrical), preparation of daily reports to superior.
· Possess MEP hands-on experience in construction and operation/trouble shooting of facilities systems, and must possess experience in leading a team of MEP staffs.
· Undersigned was put in charge of execution & redesign technically any areas in coordination with Civil & Architectural Departments by preparing shop drawings & MEP Coordination drawings. 

· Negotiating & finalizing Subcontractors for execution of jobs.

· Conducting regular meetings with subcontractors & all related Departments to meet the dates committed.  

· Air Conditioning: Chillers installation & commissioning, Chilled Water Piping (Design review & Execution), Chilled Water Pumps, Cooling Tower Installation, Condenser water pumps, Installation & Commissioning of all the CW AHU, CW FCU's. Design & Execution of Ducting system which include Cooling, Return Air, Extract, Fresh Air, staircase pressurization system & smoke extract system.

· Fire Fighting System Included: Execution of fire fighting system & fire supersession system. Installation & commissioning of Sprinkler System, Fire Hose Cabinets, Pumps, Fire Protection System included Smoke Detectors, Fire Alarm Panels & Sensors & commissioning for all the above. 

· Security System: Installation of CCTV System completely with access control.

· Plumbing: Scope of work included Water supply, Storm water piping & Drainage piping. Plumbing works also included all sanitary fittings & Submersible Pumps installation. 

·  Generator (2 Generator each of 1500 KVA capacity): Installation, testing & commissioning (Synchronization) along with trouble shouting.

· Electrical & Low Voltage: This included the entire coordination & execution of low voltage Electrical Systems for the entire building. This also included SMATV, Telephone & Data works.

· Works in Additions to Standard MEP Works: This included in execution in coordination with related agencies viz. Swimming pool, Pool Plant room, Jacuzzi & Steam Rooms, Health Club Equipments, Kitchen & Laundry Equipments with softener plant & boilers, Passengers & goods lifts. 

· Reviewing and interpreting discipline design drawings and specifications to ensure current revision level and correct technical execution of the work.
· Establishing and maintaining liaison with the discipline design engineering staff of consultant.
· Performing well-defined field engineering assignments primarily involving the observation of work in progress. 
· Maintaining first-level quality assurance to confirm that the installation of all work within his/her discipline is in accordance with the plans, specifications, and industry standards.  Assists construction personnel with general technical details.
· Ensures that tests and inspections are performed, witnessed, and documented in accordance with approved procedures.
· Collaborating with construction management to eliminate any hazards associated with the work that may adversely affect the environment or the safety or health of employees.  Ensures that personnel of the assigned group engage in safe work practices in compliance with site-specific safety procedures and industry standards.

· Providing resolution for technical engineering problems within the assigned discipline; coordinates application of solutions.
· Assisting field construction management in portions of larger, more complex activities as directed.
· Reviewing method of statements, drawings & material transmittals.
· Maintaining a daily log for permanent record of project construction, as well as discipline data for the final project turnover and report.

· Monitors material procurement and deliveries to ensure timeliness in support of construction activities and schedule within the assigned discipline.
· Monitors discipline construction schedules and assists in progress appraisal.  Provides schedule and progress appraisal data to the Area Engineer or Construction Manager.

· Provides resolution for technical engineering problems within the assigned discipline; coordinates application of solutions.
· Preparation & reviewing of as Built Drawings, Preparation of Handover Documentation (Manuals, Commissioning reports etc.).

· Reporting to Finance & Project Management. Certification of Quality & Quantities for the works executing.

October 2006 – April 2008

Designation
: MEP Engineer

Organization
: M/S Al Reyami Group, Dubai, U.A.E.

Projects
: High Rise Buildings (up to 58 floors), Warehouses, Labor
                          Accommodations & Shopping Malls in U.A.E.

Job Profile
: MEP work coordination.

· For the preparation of drawings coordinating for firefighting systems (Sprinklers, Fire Suppression System), HVAC system, Plumbing system, drainage & Electrical systems at site.

· Responsible for completing daily inspection request with consultant representatives.

· Going through the drawings from the consultants/clients for the quotations.

· Evaluation of tender quantities wherever required.

· Evaluating the cost in coordination with the intermediate head.

· To issue the enquiries to all the vendors of specified & recommended suppliers as per the tender.

· Reviewing the schedule of Equipments & cost of the project.

· Checking the submittals received from the subcontractors/suppliers.

· To make a proper schedule as per the specific job requirement & getting approval from the consultants.

· Supervision of the Installation of Ducting’s, chilled water piping/Refrigerant piping, fire fighting system, plumbing & drainage, finally testing & commissioning..

· Coordination with site supervisors, consultant for fluent work progress.

· Responsible for the timely completion of the erection, Installing & Commissioning of the project.

April 2004 – October 2006

Designation
: Project Engineer (Mechanical).

Organization
: M/S Middle East Insulation, Dubai, U.A.E.

Projects
: High Rise Buildings, Warehouses, Labor Accommodations & 
                          Shopping Malls.
Job Profile
: MEP work coordination.

· The entire basic MEP design was done in coordination with consultants.

· Coordination with Civil & Architectural for all the MEP (Fire fighting, HVAC, Plumbing, Drainage & electrical) related works.

· Going through the drawings from the consultants/clients.

· Preparation of as shop drawings, as built drawings, Preparation of Handover Documentation (Manuals, Commissioning reports etc.).

· Reviewing the submittals received from subcontractors/suppliers.

May 2001 – Feb. 2004

Designation
: Mechanical Engineer.

Organization
: M/S Modison Ltd., India

Projects
: Warehouses, Factories & Residential Complexes.

Job Profile
: MEP work coordination.

· Erection of A/C Plants (2 x TR. & 1 x 50 TR).

· Installation & Maintenance of AHU's & FCU's.

· Installation & Maintenance of Hot Water Boilers, Steam Boilers & Pumps.

· Part of design team for execution of all the Plumbing & HVAC works.

· Coordination for all the Mechanical works execution at site.
	Skills


●Leadership and Effective Team Building

●Construction Planning and Scheduling

● Progress Tracking as per approved Program

● Engineering solutions

● Budget Analysis

● Estimation and Jobs Costing

● Manpower Management

●Quality Control Management

● Safety and Compliance Management

● Organization and Time Management

●Vendor and Materials Management

Having worked for key aspects in an organization, I would bring a focus on quality & ease of use to system development. Furthermore I work well with others; I am experienced in Project Management.
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