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Work Experience

Transtar Transport LLC. Dubai,UAE.

Operations Manager.




            
      July 2011 – Till Date

·     Improve the operational systems, processes and policies in support of organizations mission -- specifically, support better management reporting, information flow and management, business process and organizational planning.

· Manage and increase the effectiveness and efficiency of Support Services (HR, IT and Finance), through improvements to each function as well as coordination and communication between support and business functions.

· Play a significant role in long-term planning, including an initiative geared toward operational excellence.

· Oversee overall financial management, planning, systems and controls.

· Development of individual program budgets

· Invoicing to funding sources, including calculation of completed units of service.
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 Dubai,UAE.                               March 2008 – July 2011
Officer, User Profile Admin.                                                     
· Takeover of New and remaining application system from MIT and/or Business owners for UPA functions.
· Defining System specification for enchantment and support in conducting UATs, related to UPA functions for existing /new systems of Mashreqbank .
· Support and Maintain all the applications systems Under UPA control for the user profile related issues on the day to day basis.  

· Performing Clean-up of redundant user & profile from all systems Under UPA control as and when required.

· Support, as a team member ,for timely de-activation of Resigned Users from the application systems under UPA control, to mitigate the risk of unauthorized access as and when then need arise
· Leads multiple concurrent projects providing planning and administration, issue resolution, monitoring project progress to plan, obtaining and distributing project status.
· Interfaces with executive management on all program related issues, changes, reporting and impacts ensuring that comprehensive information provided to all stakeholders in a timely manner.
· Manages changes to scope, requirements, design, resources, functionality, risk, budget and timelines. Facilitates Steer Co.
· Manages quality control and standards implementation throughout business and technology teams

· To ensure that Internal Controls and SOPs are being stringently followed as per guidelines
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 Dubai,UAE. 
                                 March 2006 – March 2008
Personal Banking Advisor.                                                     

· Assisting Retail customers of the Bank and handling customer quires relating to all the products of MashreqBank  

· Keeping oneself updated with latest banking policies, product-services offering so as to assist customer.

· Primarily assisting customers about their account balances, balances transfers, purchases, increase/decrease credit limit, available credit, process applications, approve /decline applications, accept payments, payment history, payment transfers.
· Maintenance like Activations and Blocking Debit & Credit card, reversals of fees and charges depending on the case.

· Expanding business reach and proactively creating new sales leads / opportunities. Cross selling Mashreq Bank’s products & services to non-account holders via. Lead generation to line staff.
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 Sharjah,UAE.            

                  January 2005 – November 2005
Purchase Coordinator. 

· Maintain worked as purchase coordinator where I use to maintain item Master and Process purchase order invoice.
· Following up communication with suppliers (Local & International).

· Purchase planning, cross checking the commercial invoices against purchase order.  

· Creating of Item component in the system as per packing list.
·  
Maintain sale prices, I was responsible for deciding the price of an item and to maintain stability of the retail value of the organization.
· Responsible of doing the stock counts every third of the month and update the system as per the physical items available in the warehouse and making all inventory transfers in the system before making any relocation and to ensure that the quantity in the system is same as the physical
Scorpio Systems LTD,Hyderabad,India.(INTL Call Center)                  June 2004 – January 2005
Group leader/Team leader

· Worked as a Group leader where I was directly responsible of the team’s overall performance. 

· Training new recruits on process levels, call flow and controls, business communication, and quality parameters and Monitoring calls to ensure the quality parameters are met as per the client requirements

· Handling the operations of a team of 100 CSR/associates. Heading all the ongoing campaigns which were under our team.

· To identify business problems, formulate strategic plans, initiate change and implement new processes. Interact with the End client and Provide one on one feedback sessions.

· To strive towards reducing costs, improving customer service, developing feedback mechanisms to identify errors, retrain staff and provide senior management with decision-making information.
Clients:

Bank Of America, Wells Fargo, Bank One, Global One, First Financial, AT&T, Sprint, T-mobile, Nextel, Startec Global Communications.

Key Achievements
· Help team members come up the learning curve with respect to Handle time & process gaps.

· Awarded employee of the month in the year 2004.

· Outstanding as a closer /verifier.

· Making reports (Quality, Handle Time,Voice,Schedule adherence)for the team and 

· Scored 100 calls in quality, which helped the quality average of the portfolio.

· Received many customer compliments.

Professional Competency:
· Excellent communication & interpersonal skills. 

· Strong but realistic belief in own capabilities & ideas, exhibiting a “can do” attitude & seeing problems as “ Solvable” 

· Maintain a positive attitude in the face of changes in the work assignments. 

· Ability to anticipate & respond well to the needs & preferences of the clients. 

· Flair to update myself on the prevailing & emerging information. 

Qualification
Graduate in Bachelor of Science (Electronics) year 2003. (INDIA)     
Technical Qualification/Certifications

HSDE Higher Diploma in Software Engineering from APTECH COMPUTER EDUCATIONS. (INDIA)

Programming: Java, VB 6

Languages: ASP, HTML and DHTML 
RDBMS: Oracle8i, SqlJ, JDeveloper

Scripting language: Java script, VB script

Operating Systems: Dos, Windows 98
Personal Profile
Date of Birth 


           : 26TH, August 1983.

Nationality



: Indian.

Religion



: Islam.

Gender 



: Male.

Marital Status


           : Single.

Languages Known 


: English, Urdu, and Hindi. 

Visa Status



: Residence visa.
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