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Muhammad 
PMP, ITILv3, CCNP-R&S, CCNA-Security, CCNA-Voice, MCP
Profile Summary
· An ambitious, self-motivated, proactive & results-oriented IT Professional with 11+ years of experience including 9+ years of senior-level leadership in top MNCs spanning countrywide IT infrastructure, services, operations, service delivery, technical support management and disaster recovery. 

· Extensively experienced in combining technical expertise with strong business acumen and operational understanding; ensuring all technical strategies and activities align with corporate goals. 

· Highly skilled in managing large-scale IT projects from planning to implementation and enhancements. 

· Proven leader adept at building and motivating diverse technical teams to achieve outstanding results.
Areas of Expertise
	· IT Infrastructure, Operations & Support management
	· Team building, leading & mentoring

	· E2E IT Projects management (PMBoK/PMI)
	· KPIs management, reviews & appraisals

	· Service Delivery, Change & Incidents management
	· Tasks allocation & workload balancing

	· IT Governance, Strategy & Road-map planning
	· LAN/WAN, Cisco routers, switches, firewalls

	· Budgeting (CAPEX/OPEX), Vendors, SLAs management
	· VoIP, VMWare, Hyper-V, Blue Coat proxy

	· Stakeholders & Communications management

	· MSAD, Exchange, SharePoint, SCCM, Project



Professional Experience

· Manager  IT  Infrastructure|Jan 2010 to Present|
· Core Responsibilities:

· Leading high-performing IT team of 14including 3 direct reports (2 Asst. Managers & 1 Network Admin) in 24x7 critical port operations & managing nationwide ICT infrastructure covering network, systems, applications, security, operations, services & L1/L2 technical support for 600+ users at multiple sites.
· Managing Data Centre, DR Sites, Wintel 2008/2012 (50+ servers), AD&Exchange 2010, maintaining & ensuring IT Infrastructure & services Uptime as 99.9% as per business requirements.
· Planning & implementing IT strategy & road-map with top management in line with company’s goals, managing e2e IT projects as per business requirements with a strong focus on customers’ satisfaction, working with regional teamon region-wide projects including CRM implementation & ISO-27001.
· Planning & implementing Service Delivery (ITILv3) practices including change & incident management, facilitating audits, ensuring compliance of information security as per ISO 27001 standards & guidelines.
· Managing & ensuring high-availability&high-qualityIT services &support for customers’ facilitation, managing & testing Business Continuity Plan (BCP) for IT infrastructure with continual enhancements.
· Planning, designing & managing IT annual Budget(CAPEX/OPEX) with GM-IT, controlling expenditures & proactively managing variances, playing a key role in financial decisions &IT procurement.
· Building, mentoring & leading nationwide IT team, providing leadership, vision, support & guidance, managing team’s objectives & KPIs, development plans, performance reviews & annual appraisals.
· Configuring & managing CISCO IP Telephony/VoIP setup(CUCMv9 & CME), countrywide IP networkLAN/WAN, routers, L2/L3 switches & firewalls, SCCM-2012&SharePoint 2013, Blue Coat&Barracuda proxy appliances, virtualization using Hyper-V & VMWare ESXi for efficient resources utilization.
· Identifying, evaluating & selecting Vendors, managing all SLAs/Contracts as per agreed service levels, creating technical proposals, RFPs/FRQs/RFBs, writing projects & status reports, summaries &SOPs.
· Analyzing & working over Microsoft Cloud technologies including Azure & Office 365 for Exchange migration, hiring new IT staff, searching, selecting & arranging relevant trainings for the IT team.

· Key Achievements:

· Successfully Increased the Infrastructure’s Uptime from 95% to 99.9%& maintaining the same for last 3 years, reduced communications links OPEX up to 30% with continual enhancements & bandwidth upgrades, reducedcarbon foot print & power consumption by IT equipments up to 29% in last 4 years.
· Planned, designed &successfully implemented ICT infrastructure (LAN/WAN, VoIP, Security) for two new terminals in different cities &DR sites at those terminals as per scope &business continuity plan (BCP).

· Migrated nationwide Cisco IP Telephony (VoIP) infrastructure (CUCM & CME) to version 9, upgraded & optimized existing nationwide data, VoIP & internet infrastructure with redundant links provisioning.

· Deployed System Center Configuration Manager 2012 (SCCM) for centralized IT inventory & patches management,SharePoint 2013 as the Document Management System (DMS) for all departments.
· Planned & deployed VMWare 5x setup & Kaspersky Endpoint Security Antivirus, Blue Coat& Barracuda proxy setups for corporate-wide internet usage filtering, control, monitoring & reporting.

· Received LTIP (Long Term Investment Plan) award for consecutive 4 years outstanding performance.

· Received “Star Performer”& cash award for overall best performance in IT department, also participated in many different contests/quizzes& won prizes.
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· Infrastructure  Manager                                   |Sept 2006 – Jan 2010|
SANOFI Pakistan Limited, Karachi, Pakistan-  Global Leader in Healthcare Domain  -www.sanofi.com
· Core Responsibilities:

· Managed countrywide helpdesk team, LAN/WAN infrastructure for HO& remote sites (400+ nodes), Data Centre, Active Directory, Exchange-2003, RSA Secure IDs& MS-SMS 2003 setup.
· Worked with regional IT team on many projects, planned executed & managed several local IT projects, designed Departmental Annual Budget with IT head & managed all IT Vendors, Contracts/Agreements.

· Developed & managedcorporate websites using Tridion CMS & MS-SharePoint 2007 (MOSS), CISCO routers, L2/L3 switches & NORTEL VPN boxes, Symantec 12.5 Backup Exec & IBM SAN, Anti-Virus SAV 10.
· Created & managed SOPs, log-sheets, network diagrams, performed real-time network monitoring.
· Key Achievements:

· Planned, designed & implemented secure & cost affective LAN/WAN infrastructure for five branch offices, upgraded international bilateral leased circuit (b/w Karachi & Singapore) with VPN backup arrangement.
· Designed SharePoint 2007 website & conducted training for 300+ users as part of global project (cGate), planned, upgraded & managed corporate website using Tridion content management system (CMS).

· Installed, configured & managed IBM-SAN, tape drives & Symantec Exec for centralized backup & storage, Symantec Anti-Virus (SAV 10) & System Management Server (SMS-2003) Server planning & roll-out.
· Received “Recognition Award” for existing IT infrastructure upgrade & enhancing communications.
· Network Administrator         |May 2005 - Sept 2006|
Central Board of Revenue (CBR) on behalf of Pakistan Revenue Automation Pvt. Ltd (PRAL)             
· System Support Engineer                                       |Jan 2004 - Sept 2004|
SHELLPakistan Ltd. on behalf of ABM Data Systems Pvt. Ltd.
Education & Certifications
N.E.D. University of Engineering & Technology, Karachi, Pakistan.

· Master of Engineering (M.E.), Computer Networks & Performance Evaluation-----June-2010.

· Bachelor of Engineering (B.E.), Computers & Information Systems-----January-2004.

· Project Management Professional
-----------    (PMP)
· IT Infrastructure Libraryv3 FoundationCertified   -----------    (ITIL v3)                   
· Cisco Certified Network Professional-----------    (CCNP - R&S)            

· Cisco Certified Network Associate
-----------    (CCNA - R&S)
· Cisco Certified Network Associate – Security-----------    (CCNA - Security)           
· Cisco Certified Network Associate – Voice               -----------    (CCNA - Voice)           
· Microsoft Certified Professional – Win Server 2012 -----------   (MCP – Windows Server 2012)
· Passed CCNP-Security exam 300-206 (SENSS)& preparing for remaining exams
Trainings Attended
· Implementing Cisco Data Center Unified Fabric (Nexus 7K, 5K, 2K series switches) - (From Dubai)
· Group Leadership Journey by DP World Global Institute
· Project Management training with PMP Exam preparation
· SharePoint 2010 installation & configuration

· Lead Auditor Course for Quality Management System (ISO 9001-2008) by DNV

· Team Leader Program by DP World Global Institute

· Planning, deploying & managing MS-System Center Configuration Manager (SCCM-2007)

· Development Course for Managers

· cGate Web portal designing & management for Sanofi-Aventis Sales Force -(From Singapore)
· Sanofi-Aventis Pakistan’s corporate website design & management using Tridion CMS -(From Singapore)
· Effective Disaster Recovery Planning for IT Infrastructure
Professional Affiliations
	· Project Management Institute (PMI)
	· Pakistan Engineering Council (PEC)
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