Professional Objective 
Corporate Quality Manager / Project Quality Manager  
Executive Profile

A highly talented professional executive with 10 year’s of solid experience in Multinational companies in all aspects of Quality Control/ Quality Assurance/ Quality Audit management in UAE / Singapore / Malaysia within the Construction Industry. Outstanding analytical and problem solving capabilities. Tireless work ethic.  Integrate leadership, time-management, critical thinking/analysis, problem resolution, written/verbal communication and human resources management skills in planning and management. 
· Proven track record in Planning, developing, Implementation and Maintenance, Improvement of Company Quality Management Systems, Policies, Systems, Procedures and Practices in accordance with the ISO Standards and Project Specifications to ensure that quality, and reliability requirements are established and followed which are both cost effective and compliant to customer requirements for the Company’s Projects in the Arabian Gulf.  Interpret company goals into department goals and ensure communication to employees.

· Skilled in managing all aspects of quality aspects of tunneling works from cut to cover, temporary retaining works (for deep excavation) Sheet Piling Works for Construction of Shaft to enable lowering of the tunnel boring machine, the TBM and Pre-Cast Segmental tunnel Lining in Factory Production, Installation and Remedial Work.   
· Proven track record of independently managing the deep excavation and segmental remedial works. Experienced in analyzing and streamlining systems and operations to increase productivity, quality and efficiency.  Take pride in ability to motivate, energize and lead to successful outcomes.   Detailed oriented, with proven ability to successfully contribute to company objectives.   Consistently employ an energized, proactive, participative management style encouraging motivation, teamwork, approachability, empathy, empowerment, and accountability.

Core Competencies 

  ♦ Quality Control / Assurance



♦ Quality Engineering and Analysis

` ♦ Continuous Quality Improvement


♦ Staff Supervision & Training

               ♦ Modern Inspection Techniques



♦ Quality Audits Management
               ♦ Systems, Policies & Procedures



♦ Business Process Re-Engineering 

               ♦ Problem Solving & Continuous Improvements

♦ Project Quality Plan Preparation

Work History
Higgs & Hill LLC








Oct-2005 to date
Corporate –Quality Manager – Arabian Gulf




Dubai, UAE

Provide leadership and direction to a team of 10 QA/QC Managers as Corporate –QA/QC Manager of Higgs & Hill LLC a leading civil engineering contracting company engaged in the business managing various civil engineering construction projects including the IKEA (Dubai Festival City)/ Construction of Office & Hotel Complex (Opp to IBN Batuta Shopping Mall, Jebel Ali)/ Z-Clusters Project (Palm Jumeira) having total staff of 4000. Reporting directly to the General Manager.
· Planning, developing, implementation and maintenance, improvement of company Quality Management Systems, policies, systems, procedures and practices in accordance with the ISO Standards and Project Specifications to ensure that quality, and reliability requirements are established and followed which are both cost effective and compliant to customer requirements for the company’s Projects in the Arabian Gulf.  Interpret company goals into department goals and ensure communication to employees.

· The preparation of the companies QA manual control and supervision of all amendments and revisions.
· Control and the distribution of all the company’s quality documentation.
· Monitor all quality related activities on the project. 

· Perform all internal and external audits on behalf of the company management. 
· Prepare and implement Inspection Test Plants with the progress of the Project.  Formulate methods of statements for all the related works and monitor effectively the progress.

· Organize and conduct periodical audits, adhering to scheduled format and report to the Consultant / management.
· Attend client quality management meetings. Liaise with Consultant / Client. 

· Review quality inspection personnel qualifications and training requirements. 

· Monitor the disposition of all issued non-conformance reports.
Work History

· Monitor the progress and effectiveness of the project quality management system. Recommend and implement improvements when required. 

· Coordinate all QA/QC activities with the site QC Manager .
· Coordinate all QA/QC activities with the site Procurement Manager 
· Coordinate all quality related correspondence with the Client’s / Customer’s Representatives. 

· Monitor Statistical Method reporting. 

· Action and close all customer complaints. 

· Control all documentation upon the completion of the project.    
· Impart knowledge in an extensive manner, the Field Concepts/ Practices and procedures to various staff members of the Project.

Key Achievements:
· Spearheading as Chairman of the Committee involved in the implementation of GMS (Gulf Management System) in the Regional Office, Dubai with follow up with training and implementation on various project sites in the UAE / Qatar/Oman for achieving the ISO Certification.

NCC International (A Swedish Multi-national Co)



2004 – 2005

Project Quality Manager






Singapore

Planning, developing and implementation of the QA/QC Management System, Policies and Procedures including the Inspection Test Plans for the Construction of Mass Rapid Transit System, as part of Circle Line Stage 2 Project at a depth of 33 meters below the Ground Level – Project Value at US $ 260 Million.
· Formulate Method Statements for all the related works and monitor the progress. 

· Coordinate with quality inspections with all the site sub contractors and vendors coordinate all non destructive testing on site. 

· Attend regular meetings with the Consultant / Client on the Project Progress/ clarifications. Coordinate with the customers representative on all quality matters 

· Organize and conduct all periodical audits, adhering to the scheduled format and reporting tot eh Consultant and Management. 

· Distribute relevant QA/QC documentation to site subcontractors 

· Verify that the quality related site activities are in accordance with the applicable codes and standards 

· Participate in the site internal and external site audits 

· Coordinate all the quality site inspections through the site QC inspectors 

· Ensure all quality control documentation is complied and competed for as-built hand over through the QC turnover engineer 

· Control all nonconformance reports and undertake remedial action 

· Compete site quality control instructions and action remedial responses 

· Review the customers specification and provide relevant training to the site QC inspectors 

· Monitor the implementation of the approved site QC Plan 

· Complete and coordinate the approval of the sites QC technical submittals to the customer 

· Coordinate with the site construction manager on all quality issues Coordinate and chair the QA/QC site weekly meetings with the projects subcontractors QC personnel 

· Elaborating inspection and test programs 

· Ensure the safety is adhered to at site 

· Assure all technical documents relative to site quality control are current status. 

Woh Hup-Shanghai Tunnel Engineering J.V.




2002 - 2004

Senior Quality Manager







Singapore

· Responsible for preparation of the Project Quality Assurance Policies, Programs, Initiatives with the progress of the Project, preparation and implementation of Project Quality Plan, Test Plans for inspecting, testing and evaluating for precision, accuracy and reliability of company services for Civil Engineering Construction Projects.

· Formulation of Method Statements for all the related works as ‘Road Diversion’, ‘Excavation’, Concreting works.
· Ensured that quality assurance activities are directed towards process improvement, continuous improvement, cost effectiveness of processes, systems and procedures, and positive preventative corrective action.

· Ensured that individual and team roles and responsibilities are understood; performance measurement objectives are identified, measured and monitored on an ongoing basis in order to provide positive feedback on accomplishments and ensure immediate action is taken to address shortfalls.

· Developed and managed quality assurance operating plans, budgets, procedures, equipment maintenance and training programs to ensure efficient and consistent operational support.

· Prepared Internal Quality Audit Checklist & Conducted Internal Audits in timely manner.    Reviewed results of audits with Auditees.
Work History

· Attend tender and post tender queries related to Quality Management issues.

· Prepared Audit reports, conducted follow up and audited and closed audit reports in timely manner.
Wayss & Freytag –Econ- Chew Eu Hock 





1999 – 2001

QA/QC Manager







Singapore

· Planned, developed and implemented and maintained Project Quality Assurance Policies, Programs, Initiatives, Project Quality Plan, Inspection Test Plans, and Method Statements for ensuring quality control during the execution of the civil engineering project related for the Singapore MRT North East Line Project at a depth of 46 meters below the Ground Level-NEL C704 Project Valued at US $ 380 Million and compliance with the approved specification, methods of statement, quality control procedures and drawings for construction.   Directed a team of 50.  Reported to the Project Manager.
· Coordinated all site inspections with the site subcontractors. Performed inspection and monitoring and testing on the work.
· Organized and conducted period audits and reported to the Consultant and Management.
· Review all inspection reports for compliance 

· Liaised with the site QC Manager and provided assistance when requested. 

· Reviewed nonconformance reports and developed corrective actions for resolving any discrepancies and ambiguities 

· Coordinate with the Consultant / Management for the resolution of site problems 

· Coordinated with the site subcontractors to ensure that communications exist and are maintained 

· Reviewed work procedures and method statements for compliance with good work practices and the customers contract specializations 

· The issuance of nonconformance reports in conjunction with the site QC Manager 

Education Qualification
Masters Degree in Civil Engineering (Traffic & Urban Systems Engg) 
Anna University, India.
Bachelor Degree in Civil Engineering

Chartered Civil Engineer

Membership / Affiliations
· Life Member of The Institution of Engineers (India) 

Regn. No. M-055943

· CONQUAS 21- Quality Assessment & Training in Construction – Singapore

· ISO-9001: Course QMS Lead Auditor Training Course from Lloyd’s Register Quality Assurance (LRQA), Dubai

· Certificate Registration No. 06-6456
Others

· Presentation of the ‘ Independent  Thesis Work’ Titled- ‘ Planning for Inter-Modal Transfer Facilities at selected Railway Stations, which has been accepted by the ‘ Urban Redevelopment Authority-India’ for possible implementation in 1993.
· Evolved a strategy to relieve Traffic Congestion on the City Metropolis by evaluating the Traffic Flow Studies at the Intersections and Bottle necks, by way of Network Assignment using the Software EMME/2 (Equilibrium Model – Model Equilibrium).
· EMME/2 can get along with ‘Global Positioning Systems’ which could digitize a Road Network of a City Map with the greatest accuracy.

Technical Skills

Proficient in the use of
: MS Office- (Word / Excel / PowerPoint), Windows XP.

Personal Details

Nationality
: Indian / Singapore Permanent Resident
Date of Birth
: 22-11-1963
Languages
: English / Tamil
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