SHANTHI

SENIOR PROJECT MANAGER.
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	Objective and Resume Summary                                                                                                                                           

	                        My objective is to work in a company where I can continue developing a professional career, in which my experience can provide added value to the company, thriving on close stakeholders’ interactions, leading and managing multidisciplinary work teams to deliver the highest quality projects, on time and within budget.
                     Having  twenty four years rich and qualitative experience in project management, planning, and execution of civil works, site management, project cost estimation, vendor approval /development, drawing verification, checking, , liaison , bill of materials, quality control, scheduling of jobs status tracking, daily progress monitoring.



  CORE COMPETENCIES:

 •        Strong coordination skill, have an excellent drafting skills

 •        Management activities. Microsoft office, AutoCAD, 

 •      An independent and enthusiastic individual with eagerness to manage

          Large scale projects.                                                                                                                                                                                      


Job Description


                                                                                                                                                             1)  Follow up Consultant’s approvals to keep the progress on track.
2)  Participate in all Project meetings with the clients, consultants, Subcontractor to 
     Resolve the project issues.   
3)    Review the project’s program and the logic Method of Construction.

4)  Ensure the application of the total quality plan and monitor the quality of works.
5)   Follow up of project’s activities, utilization of resources and cost control.
6)   Respond to all construction and contractual correspondence.
7)   Monitoring project’s budget vs. actual variances

8)  Monitoring the updated progress and the status of material delivery and 
   Issuing the regular reports.
9)  Excellent leadership skills and ability to build teams, resolve conflict, motivate 
    And Develop subordinates.                                                                                                10) Good knowledge about buildings MEP systems.                                                                                                                                                                                                                                                                  
11)    Monitor and control variation orders and contractor’s claims.

 12)  Respond to all construction and contractual correspondence.

 13)  Review payment certificates and ensure the application of payment terms.

14)  Expedite delivery of materials and progress of subcontractors.
15)    Review payment certificates and ensure the application of payment terms.

PROFESSIONAL EXPERIENCE:

In  U.A.E. :- Total twenty two years experienced.
1)  International L.L.C. Dubai.                        

September 2013- Till Now. 
Designation: Senior Project Manager.
    a) GR. +M+7 FL. Commercial Building at Mussafah, Abu Dhabi.

       Consultant:  Dastur Consultants Engineers and Architects.
2)   Mzoon Building Contracting Company L.L.C.Sharjah.   March 2001   to August 2013.
 Designation: Senior Project Manager.
 Details of work experience: - In this company I am working since 12 years and completed   successfully, following major projects.    
a)  GR. +3P+15 FL+PENT, residential building at Al Nahda, Sharjah.
     Consultant: Al Hamra engineering and Consultant.

b)   GR. +P+5 FL of 3 Wings residential and commercial complex at Al Muwailah, Sharjah.

       Consultant: Al Nahda engineering and Consultant.                                                                                                                                                         
c)    GR.+ 2 FLOORS +3 P. Nesto Hypermarket building  Al Butheena  Sharjah.
        Consultant: QHC Architects and Engineers.
d)   GR. +8 Floors,    GR. +4 Floors many building, Luxurious Villas, School, Stadium,
         Swimming pools. Etc.           
 3)  Al Aseeri building Contracting Company L.L.C.Sharjah.   Mar. 1999 to Mar. 2001.
      Designation: Project Manager.                                  
  4)  Al Adil Contracting Company L.L.C. Dubai.                         Apr. 1996 to Fe1999.    Designation: Project Manager.
5)  Silver star building Contracting Company L.L.C.Sharjah.   Apr.1992 to Mar.1995.

        Designation: Project Engineer.

In INDIA
  Total four years experienced in India, such as,
1)  Rehaja Group of company in Bombay.                              Apr. 1991 to Mar. 1992.
      Designation: Project Engineer.

2)  Shanti star Builders of Ajmer Group of company in Mira road Bombay.
      Designation: Project Engineer.                                            Jun .1989 to Apr. 1991.
3) Brindavana Construction Company in Bangalore.          Apr. 1988 to Jun .1989.
       Designation: Site Engineer.                                            

Areas of Interest :

- Quantity Surveying.

- Quality Control & Quality Assurance.

- Project execution.
- Procurement and Sub Contract Management.

- Post Contract Cost Management
- Project Management
EDUCATION :- BE in Civil Engg. From Bapuji Institute of Engineering and Technology at Davanagere, Mysore University in Karnataka state India, passed in the year 1988.
PERSONAL DETAILS:
1) Marital Status: Married.

2) Sex: Male.
3) Nationality: Indian.

4) Language’s Known: Kannada, English, Hindi, 
7)    Driving license.
        Light duty- U.A.E.

        Light duty- India.
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