
· Versatile, achievement oriented Project Management Professional with 15+ years of experience in planning, scheduling and project management of large prestigious projects.

· Certified PMP adept in comprehensive project management with a proactive focus on meeting challenging cost, delivery and quality milestones.

· A dynamic team leader skilled in mentoring and motivating a multinational international team in delivering consistent superior performance.

· Well versed in the application of project planning and management tools like Primavera 3, 6.2; Primavera Contracts Manager and MS Project. 

Professional Experience

Saudi bin Ladin- Public Buildings & Airport Divison, Riyadh, KSA, 
Senior Planning Engineer, May 2009 till date.

· Report to the Project Control Manager and monitor the project execution of the extension of King Saud University.

· Responsibilities include 

· Prepare work flow sequence in coordination with construction engineers, coordinate work breakdown structure, prepare code of accounts in line with CSI format, activity sequencing and prepare the baseline schedule.

· Define performance reporting sheet, prepare weekly and monthly progress curves, manpower histograms and cash flow curves.

· Identify and monitor the critical path, benchmark actual performance against milestones and issue necessary recovery schedules.

· Submit performance report to the PCS Manager.

· Project details: Construction of the Girls campus, total area 1.2 M sq m, total estimated cost USD 3.15 B, project completion time 36 months. The scope covers 52 work parcels of multi-storey buildings, utility tunnels, spine, internal roads, infrastructure, retaining walls and landscaping spread across 7 zones. Fast track project utilizing pre-cast columns, beams and pre-stressed hollow slabs for construction.

Laing O' Rourke International, Abu Dhabi, UAE, 

Senior Planning Engineer, Apr 2007 to Mar 2009.

· Worked on the Al Raha Beach Development project, a USD 19 B project covering multi-storied towers, tunnels, highway interchanges, underpasses, bridges, roads, light rail transport, water features and infrastructure facilities. Was associated with the Gateway Building a USD 1.3 B B4+G+32 floor commercial building; light rail transport and retaining walls (USD 38 M) and associated tunnels and underpasses (USD 45 M).

· Key responsibilities included

· Preparation of integrated master work program to required WBS level using Primavera P6, resource and cost loading, rolling wave planning with inadequate early stage data.

· Establishing baseline for schedules of work in accordance with NEC-3, identify and evaluate changes against the scope baseline, measure impact and validate through the change control process.  

· Issuing early warning notices and addressing compensation events and proposals.

· Collecting progress data from the WBS in charge, updating the program schedule, performing earned value analysis, and comparing actual vs. targeted S-curves and histograms.

· Comparing production rates with budget rates and assist in the creation of the production incentive scheme. 

· Details of work handled

· The Gateway Building is designed with a combination of RC frames and steel structures. The building consists of two towers with reinforced concrete frames and steel structures at the top and in between towers. The building has an approximate floor area of 200,000 sq m.

· Tunnels and Underpasses: The building is accessed from the highway through 3 tunnels at different levels – 2 passenger and 1 for delivery vehicles. The central spine and boulevard are at different levels and are separated by retaining walls and earth retaining structures.

· The 15 km LRT runs along the boulevard and has 17 stations.

VALI CONTRACTING LLC, Dubai, UAE, 

Planning Engineer, Apr 2004 to Mar 2007

· Was responsible for developing comprehensive project management plans and planning and executing to deliver assigned projects within planned budget and schedule.

· Major projects handled include

· B+G+11 storey commercial and residential building, AED 92 M.

· Zulekha Hospital, B+G+4 storeys, AED 36 M.

· Vehicle Testing Centre, RAK, AED 14.5 M.

· Sharjah Indian school (Additional building) G+4, Sharjah, AED 6 M.

ABRAJ SOHAR TRADING AND CONTRACTING, Sohar, Oman.

Project Engineer, Jan 2000 to Apr 2004.

· Looked after execution of assigned projects covering supervision of contractors, ensuring safe working, monitoring project progress, liaising with authorities, clients and consultants for approvals and permissions and ensuring delivery of projects within targeted costs and schedules.

POPULAR FOUNDATIONS PVT LTD, Chennai, India

Project Engineer, Feb 1997 to Dec 2000.

· Looked after the planning and execution of various civil construction projects.

· Projects handled include

· Empee Tower, an INR 170 M office complex.

· An INR 85 M commercial and residential building.

· Indo-French Educational Trust, an INR 165 M educational project.

· Thanjur Engineering College, an INR 250 M educational campus.

Training and Development

· Construction Safety – OHS program, EPPCO, Dubai, 2003.

· Workshop on Rehabilitation of Existing Buildings and Bridges, REC Trichy (India), 1993: Presented a prize winning paper.

· Workshop on Low Cost Housing, PSG Trust & Dept of Urban Housing (India), 1993

Certifications

· Project Management Professional, Project Management Institute, USA, 2007.

Education

· Bachelor of Engineering, Civil Engineering, PSG College of Technology, Coimbatore, Bharathiar University, 1994, First Class.

Skills

· Primavera P6.2, Expert
3 years
· Primavera P3, Expert

6years,
· Primavera Contracts Manager,
· MS Office (Word, Excel, Access, PP).
Personal Dossier

· Date of Birth: 28 May 1972

· Languages: English, Hindi, Tamil.

· Nationality and Passport: Indian

· Visa: Employment visa.

· Driving License: LMV UAE and Oman.

· Preferred Postings: Abu Dhabi, Qatar, Oman.
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