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CAREER PROFILE

A Senior Executive with the vision and leadership insights to strategically plan, direct and control company operations to capitalize on emerging business opportunities. A corporate HR executive with a extensive experience in third party administration (TPA), BPO, food & hospitality, customer services, business development, claims management, newspaper and publications and healthcare sector with expertise in licensing requirements, company formation and  registration, compliance with government and semi government agencies, developing SOPs & HR policies, revenue generation. Proven track record of analyzing business needs and helps start-ups and growing concerns to achieve break-even and committed ROI.   
Expertise in providing breakthrough leadership to achieve corporate strategies, build coalition to support business growth and implement and manage change to drive organizational performance.  Extensive experience with C-Level decision makers of group of companies in Karachi, Pakistan. 
CAREER PROGRESS

M/s DataNet – One of the leading BPO House in Pakistan
2002 - Present
The company provides specialized business process outsourcing services to clients in USA with back office in Karachi. Played important role in managing company finances and HR operations with maintaining up to date crucial government compliance requirement. I was part of operation teams as well and was managing workforce in all three shifts. 
M/s Food Dot Com (Pvt.) Ltd (franchise holder of international  brand  Gloria  Jeans Coffees) 2011 – 2015

One of the founding members of the Food Dot Com Karachi team which started its operations in 2011. Played pivotal role in planning and execution & bringing outlets to breakeven. 
Health-e-Connex (Pvt.)  Ltd  (Pakistan’s first TPA company)



2012 - Present
Founding member of the team which established Health eConnex in 2013. I was instrumental in setting up polices, SOPs for claims, call center and other departments, TPA contracts. I played important role in not only closing deals with perspective clients but also exploring new business opportunities. Maintain strong relationship with regulators and compliance requirements. 
Manage and direct a workforce of over 500 in different locations across Pakistan with full accountability for profit and loss, sales, sustainable business growth and new acquisitions, aligning organization structure with the strategic direction of the organisation; report directly to the Chief Executive Officer (CEO).
Selected Accomplishments

· Instrumental in leading the companies to the position of “breakeven” in the food, hospitality and services business

· Expanded company clients from Pakistan to Gulf and Europe by signing agreements with over 10 international clients 

· Formally recognized for outstanding contribution to company growth and success by the CEO and board members
· Led company operations to achieve ISO 9001 certification – one of the few in the BPO industry in 2002 and was formally congratulated by the President and Chief Executive Officer of the Company
AREAS OF EXPERTISE
Associated Career fast track from Entry level position in 2002 to Senior Management Executive (Company Secretary/CFO/Head of HR) & in 2009 responsible for providing strategic direction in the following areas:
Executive Leadership

· Support the Board and the Executive Committee by providing strategic direction based on knowledge of operating business issues, competitive analysis and broader market research data
· Demonstrate imagination, insight, and boldness to present challenges that bring out the best in people and bring them together around a shared sense of purpose

· Create a highly dynamic work environment that facilitates innovation and continuous improvement

· Convey the “big picture” thinking strategically throughout the organization empowering employees to produce beyond expectation results

Human Resource
· Recruitment Management

· Compensation and Benefits Management

· Performance Management

· Rewards and Recognition

· Organizational Development
· Restructuring of the organization

· Succession Planning
· Leaves and Attendance Management

· Employee Wellness including welfare, safety and counseling

· Employee Health Benefits Management Program including Health & Life Insurance
· Performance Evaluation and Appraisal

· HR Policy Development and Documentation in-line with Company’s Corporate Vision

Budgeting/Financial Control

· Make strategic and operational planning decisions based on prudent financial analysis, using practical accounting and financial control tools together with business knowledge

· Review recent significant capital expenditure and outline plans; distinguish between mandatory and discretionary planned expenditure and summarise justifications in terms of ROI

· Generate detailed projections for costs, expenses, and inventory as part of the process of developing fully-integrated financial projections (income statements) for one and five years 

· Monitor each unit financial performance to ensure alignment with corporate financial performance 
Operational Management 

· Manage and empower team of over 500 professionals across Pakistan 
· Participated in the acquisition of real estate/building of new facilities/refurbishing of existing facilities to meet the growing demands of the company 

· Head operational decision making and strategic planning for supply chain management, facility management, technology management, quality management and cross-coordination functions
· Ensure continuous upgrade of computing and decision technology, including telecommunications and networking systems, to meet operational needs

· Attract, develop and retain key management staff and strategic partners and provide mentorship, ensuring that the company has the talent in place to meet its competency needs in the future 

· Work closely with the Director of Human Resources to develop divisional succession plans
EDUCATION
FEDERAL URDU UNIVERSITY OF ARTS, SCIENCE & TECHNOLGOY, KARACHI
MBA Degree in Human Resource Management in 2008
UNIVERSITY OF THE PUNJAB, LAHORE

B.Com in 1999
KEY COMPETENCIES

· Distinguished managerial skills and experience in working with multi-disciplinary and a cross-cultural environment 
· Strong analytical abilities and process improvement skill
· Strong service orientation; ability to influence others and collaborate cross functionally
· Project management through planning, organizing and coordinating tasks
· Proficient in English and Urdu
PHILANTHORPY

· Serving on the board of US-based NGO Shine Humanity Pakistan as Director / Treasurer since January 2016 working for underprivileged community of Sindh with primary healthcare clinics and camps.
INTERESTS 

· Sports 

· Current Affairs

· Movies
· Reading 
