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Objective
______________________________________________________________________________To enhance my working capacities, professional skills, business operation efficiencies and to serve my organization in best possible way with sheer determination and commitment.

Committed to identifying and implementing continuous improvements in the supply chain (Logistics, Operation  Material Movement by Air or inland transportation wide distribution through channels/Stock Control), now looking for a new and challenging managerial position, one which will make best use of existing skills and experience and also further my personal and professional development.

Professional Experience
10 YEAR (National & International)

      
Toyo Engineering  India Pvt Ltd
Logistics & Operation Specialist 
From April 2014 to Nov 16
Location: Port-Harcourt-Nigeria
Current Responsibilities
· Managing Logistics Operation for IEFCL Project (Africa’s Largest Fertilizer & Chemical Project).
· Manage and handle all functions of Logistics Operation, Import with document assessment, bulk container movement, material management , warehousing  with temperature resistant stores for specified items like chemicals and other items, Inland Transportation, to and fro services from Port or Airport to site office.
· Mange the operation team & the warehouse activities to ensure running efficient operation that meet the company standards and customer requirements.
· Knowledge and understanding of International Commercial terms (INCOTERMS)

· Developing and maintaining transportation strategies to ensure timely delivery to sites. 

· Good in developing & implementing SOP's, Monitoring SLA's & KPIs at Delivery Center level and managing end to end operations processes right from Pick up from Customers till POD and reconciliation with billing.
· Experience in many facets of transportation with Air/Sea modes. All mandatory, Facets of transportation includes-Day to day operations, commercials, tracking, TAT adherence, handled large number of service providers, handling all types & models of transportation in respective modes etc.
· Allocating and managing staff resources in accordance with the requirement schedule of projects and site installation.

· Responsible for custom clearance, import duties, local transportation.

· Responsible & assurance of any compliance to company’s rules & law for EXIM.

· Expertise in MSDS or Certificate of A for procedure for NAFDAC approval Nigeria.

· Responsible for Marine Cargo Insurance Claim settlement with Insurance and Surveyor Company follows the all surveys and inspections.
· Responsible for generating Weekly and monthly report & presentation to strategies the future planning with improvement of service level.
· Ensure the transparent coordination with Both Offshore and Onshore Contractors, for efficient logistics.

· Follow ups all Communication Protocol for logistics at Site.

· Expertise in IATA rules & regulation having compressive information of Air Cargo handling rules & regulation under TACT (The Air Cargo Tariff & Rules) 
Essential:
· Working as a leader in Logistics for IEFCL Projects (Indorama Eleme Fertilizer & Chemical Ltd) from Engineering and Procurement side, I profoundly coordinate with all national staffs specially Nigerians, Indians, Koreans, Japanese, Pilipino, British, and Germans & Americans

· Logistics experience involving the Receipt, Storage and Shipping of Equipment/Material to offshore locations.

· Good working knowledge of Lotus Notes e-mail system and Microsoft packages, in particular, Word and Excel with experience of ERP.
· Strong Communication to both internal as well external transportation teams.

· An ability to work on own initiative to priorities workload and without supervision.

· Experienced in the transportation of goods by road, air and sea with a good working knowledge of transport regulations, weight limits, load restrictions etc. 
· Experienced in documentation process for import and export in Nigerian Nation as well as India on behalf of international customs regulations. 

· Deep knowledge of Nigerian customs process to release import shipment.

· Follows PAAR (Pre Arrival Assessment Report) 
· Experienced in coordination in both Offshore & Onshore Contractors.

_____________________________________________________________________________________
TCI Transportation Company Nigeria Ltd (Lagos Nigeria)
Logistics/Operation Manager
From April 2013 to March 2014 
Location: Lagos & Port-Harcourt Nigeria

Current Responsibilities:

· To Study & Strategies the entire haulage projects and implement as per planning to ensure the cost effective and efficient flow.
· Successfully developed an operation of entire logistics movement of INDORAMA ELEME Olefins Products from Port-Harcourt to Lagos and vice-versa of both primary and secondary distribution.
· Develop the numbers of vendor for throw and flow movement of Eleme products 30Mt each containers covering 6000Mt per day movement across the Nigeria.
· Coordinate sea freights imports and export, executes contracted logistics, Customs clearance, monitor pickup and delivery.
· Handled the various customers for their import & export shipments operations to various parts of the world. Liaison with shipping lines, Transporter, Port Authorities and Clearing Agents at both Indian as well as Nigerian port.
· Create project plans, establish milestones with planning and ensure all stakeholders receive a regular, accurate and effective project trackers and status updates
· Ensure all Logistics and distribution plans have an integrated approach to the organizations strategic objectives.
· Possess wide experience in handling Multi Modal Transportation (Surface, Train and Air) & Logistics with in-depth understanding of critical business drivers in multiple markets and industries.
· Ensure implementation of all company policies and procedures and any local regulatory requirements that related to transportation.
· Create and manage RFP process for logistics and re-distribution network.
· Manage a Distribution Specialist in resolving day-to-day logistics and delivery problems that affect the supply chain.
· To be ensure the cost effective services. Deft in managing inbound and outbound logistics of cargo including stringent compliances with the deadlines of shipments and haulage distribution.
· Full Coordination to start-up the entire haulage business from ground level across the Nigeria.
· Negotiations with vendors and other agreements to be ensure the cost effective services.
· Fleet management covering vehicle maintenance, vehicle tracking system (GPS), Drivers administration, management of large fleet including containers and trailers.
· Monitor and audits inventory levels of stock items on a daily basis.
· Carry out quality control checks, to count and maintain all stock records periodically.
· Review and develop strategies to maintain a high level of customer satisfaction in line with targeted CS index.
· Maintain communication and develop a strong active business partnership within the regions and head office.
· Buildup the relationship with port authorities and all subjects department for smooth clearance (Cost effective and time constraint).
· Schedule and Planning in accordance with KRA’s & KPI’s. 
______________________________________________________________________________
Air Operation manager TCI XPS (A Division of Transport Corporation of India Ltd)
From Apr 2012 to Mar 2013
Location: Mumbai India
Responsibilities
· Analyze and monitor all operation activities especially all inbound and outbound cargo.

· Direct and coordinate day-to-day running of the Co-loaders & Airline Operations Dept to sort out the issues or difficulties for non delivery of services.
· Ensure smooth air operations to meet the aim of a timely cargo delivery (involves the ability of decision-making under constraint of time, safety and security requirements, operational needs etc.) 
· Monitor and assess personnel performance, organize and carry out trainings when required to ensure that personnel are technically competent to perform their jobs.
· Constantly review air operations activity and address the findings so as to eliminate imperfections in documentation and streamline the operational procedures.
· To encourage subordinates to perform their duties as perfectly as possible to deliver the best air services.
· To conduct the meeting with vendors in every intervals and address them to streamline the routes for delivering good services with effective cost.
· Proper coordination’s with Distributions centre to manage the time bound services and effective inward and outward deliveries.
_____________________________________________________________________________________
Executive BD TCI XPS Mumbai INDIA from Mar 2008 to Mar 2012
Duties

· Execute business plan by managing domestic and regional portfolio of existing business and operations (Key Account Management) for client prospects.

· Complete data information related to customer, preparing MIS report on daily basis, and competitors detail analysis with present data.

· Analyze and monitor business performance to measure client satisfaction and put in place relevant operational plans to achieve the service targets.

· Integration of regional operations for freight handling to enhance shipment accuracy and promoting cross-border, inland transport and contract logistics business.

· Assist Project Cargo team in marketing their service offering internally as well as externally.

· Assist clients with customs and documentation requirements.

· Strengthen communication processes, developing long-term relationships internally, with clients and with customs officials.

· Provide client-specific advice/information to facilitate business performance review & evaluation & budgeting.

· Identify market profiling and key client/competitor research & analysis activities to understand and identify market opportunities and challenges.

_____________________________________________________________________________________
Skills
Area of Expertise
· Logistics Control

· Heavy haulage

· Project Management
· Vendor Management

· Strategic planning

· Maintained Stocks and inventory

· Client Development

· ERP Management System
· Importation & Exportation 
· Insurance Claim & settlement 
Logistics Skill
· Schedule and planning delivery routes.

· Analytical and organized in approach.

· Using root cause analysis to identify the problems.

· Compressive understanding of management systems.

· Effectively dealing with conflicting demands.

· Managing client expectations.

· Ability to form, train and develop logistics team.

· Strong proven negotiation skill.

· Managing and prioritizing a busy workload.

· Overseeing the planned maintenance of vehicles.

· Handling stock control processes.
· Coordinate the storage of goods.

· Analyzing networks and system & implementing new ones.

· Ability to influence key decision maker’s stakeholders.

Personal Skill

· Team Management 

· Leadership 

· Ability to meet deadlines, Active, Strong Sense of responsibility 
· Determine new ideas into business & day to day effective Operation.
_____________________________________________________________________________________
B) Danik Bhaskar Newspaper at Indore INDIA
Sales Executive - Since October 2003 to October 2004 (1 Year)

Core Responsibilities:

· To meet the existing distributors and channel and find out the potential distributors   through the distributor network to cover more and more sales area to increase the more number of copies in specific  location.

PROJECT WORK:
Company / AFL Private LTD.INDORE (Logistic Division)

· Project Title / overview Sales & Distribution at Indore MP.

· Duration / 6 months.

· Promote the company's business growth by developing new market opportunities in domestic and international markets.

· Develop the agents & franchisees for international courier.
TRAININGS:
· Underwent Promotional training across all metros Delhi, Mumbai, and Chennai & Pune INDIA.

· Underwent internal training program on Business for the company Name's SDP (Selling & Developing Programmed in NOV 2009 & FEB 2010.
· Underwent Operation Expo for Logistics & Supply Chain Management in Jan 2013.

ACADEMIC QUALIFICATION
	Year of passing
	Percentage
	Qualification
	Institute
	University/Board

	2008
	64
	MBA / PGDBM

(Marketing & Supply Chain)
	MIT-School Of Business Pune (MH)
	MIT-SOB (PUNE)

	2006
	59
	Bsc Biotechnology
	MRSC (Maharaja Ranjit Singh College of Professional Sc.) Indore (M.P.)
	(DAVV) Devi Ahilya Vishwa Vidhyalaya

	1999
	58
	Higher Secondary 
	J.N.V.Rampura, Neemuch,(M.P.)
	CBSE

	1997
	56
	Senior Secondary 
	J.N.V.Rampura, Neemuch,(M.P.)
	CBSE


COMPUTER PROFICIENCY
· Proficient & Well Versed with the Windows, MS Office & Internet, Lotus Note,ERP
PERSONEL DETAILS

Date of Birth 

: 27th March 1980

Languages Known
: English, Hindi, Marathi, and Gujarati

Strengths
: Time Management, Decision maker, customer driven, Perseverance to     Succeed, Optimistic, Relationship building skills.
Interest & Activities
: Meeting People and Communicating, Want to walk some extra miles to achieve some excellence, Workaholic, Traveling, Playing Volleyball & Listening to Music

DECLARATION

I hereby declare that above information given by me are correct and complete to the best of my knowledge. 

Thanking you in anticipation.

