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Birth date: 26th September 1970

	objective

	· Seeking challenging Managerial position as an IT Manager/Network Manager/NOC Manager or Project Manager with a professional well established and progressive corporation, private firm or international organization to utilize my core competencies/skills and contribute to the company growth plans.


	QUALIFICATIONS SUMMARY

	Managerial Skills: 

· More than eighteen years of Networking, Project Management and  IT experience with nine years management experience as Core Network Manager, Technical Operation Manager, Internet Service-Routing manager, Technical Filed Manager, Network Integrations Manager  and country IT Manager, successfully holding key position and playing major role in Internet Egypt growth, NOOR Data Carrier establishment, developing new technologies and getting a market edge for Yalla, managing backbone infrastructure in EgyNet, leading major projects (acting as PMO) and managing technical teams for BMC in Saudi Arab to add more values for Pre-Sales activates, Post- sales activities and projects quality within BMC and also applying ITIL standards for EL Enama Islamic bank in Saudi, finally managing all infrastructure/related Projects/applying ITIL standards  for a multinational call Centre in Egypt as an IT Operation Manager. 

· Strong project management skills, experience with all knowledge area and project management life cycle.

· Professionalism in creating business reports, Managing Customers SLAs, Creating KPIs, objectives, goals and activity metrics for different teams. 
· Excellent leadership, decision making, problems solving, time management, strong interpersonal and communication skills.

· Strong Presentation and team management skills.
· Following with all daily tasks, current and in pipe projects with team members, making sure they have clear understanding of the role and scope of his/her assignments and responsibilities, making sure they have knowledge of current developments in field, this will grantee consistent and accurate work that meet quantity expectations.  

· Managing Team spirit among team members that help them to keep a cool head during hectic project or crisis situation.

· Ready to travel, having the capability to work with people of different nationality and cultural backgrounds.

· Energetic, Hard Worker and Self-Motivated.
Technical Skills - in depth knowledge and Experience with the following:
· MPLS enabled backbones network, MPLS VPN and traditional layer 2 VPN design, also with design, implement and troubleshoot IP networks.

· Advanced routing includes IGP routing protocols (ISIS, OSPF, EIGRP, RIP), BGP experience in multi-homing environments

· Switching and remote access technologies, excellent experience with Configuring and trouble-shooting Cisco routers, LAN switches, and access servers.

· WAN technologies: (Frame-Relay and ATM), experience with WAN switches (BPXs and MGXs).

· Internet, VPN and networks security.

· Networks analysis, design, and consultation services.

· Fiber (SDH and DWD), Wi-Max, Microwave and copper technologies/ design, installation and troubleshooting

· Network monitoring and Management tools: MRTG, Cyber Gauge and Cisco WAN Manager.

· HP Incident Manager, Event Manager, Problem Manager, Knowledge Manager, Change Manager Package.

· UNIX system administration.

· Microsoft Servers installing and troubleshooting including AD, ISA, Print, File, WSUS, SAV Servers.
Projects Summary: 
· Establish NOOR Network/Data Centre infrastructure, activities including all Network/Servers and Telecom infrastructure setup/configuration with EGP 15 million Project budget in 2001.

Responsible for all project activities including the communication with stakeholders/vendors and TE, was leading 9 Engineers handling the project activities, the Project duration was 1 year.

· Migrating NOOR Data Centre from one building to another with zero downtime for our customers. Project budget was EGP 2 million, responsible for all project activities with help of 6 Engineers in 2003.
·  Setup + 50 new POP in Yalla during 2005, a project with EGP 500K budget, responsible for all project activities with the help of 10 technical team members.
·   Leading the project Management team in BMC for a lot of projects in 2009, it included but not limited to establishing Atheeb ISP all infrastructure with the budget of SAR 30 million.

 Installing +50 new STC Managed Service POPs with the budget of +SAR 15 million and managing EL Enma infrastructure remediation project with the budget of +SAR 5 million.
· Data Carrier Core Infrastructure upgrade project – EgyNet 2008 with EGP 2 million budget, responsible for all project activities with the help of 6 technical team members.  

· Setup new Convergys Data Centre site in Cairo - 2010 with the budget of EGP 2 million including the setup/implementation of all Server/Network/Telecom infrastructure, migrating major client to it with the help of 9 team members. 



work Experience
	Convergys - multinational call Centre – 5/2010 till now

IT Operation Manager - Deputy Director for South EMEA region
· Supporting 2 Local Egyptian sites with 9 IT members and more than 1500 users (24x7 Operation) as an IT Manager for Egypt. 

· Managing 4 remote European sites with 6 IT members and more than 2000 users as a Deputy Director for South EMEA region. 

· Responsible for overall functioning and performance of the IT functions include maintaining proper management for more than 1300 Network devices, System servers and computers with more than $10 million, responsible for 24*7 sites availability as per company ITIL standards

· Leading security PCI compliance auditing for major clients with auditors, participate in ISO 27001 auditing activities for the site.

· Provide enterprise security strategy and manage IT security solutions (DRP-BCP). 
· Managing all ongoing projects coordination and management including but not limited to new clients integration and implementation.

· Maintaining all System/Network equipment’s health including servers patching, system backups, configuring and troubleshooting backbone routers and switches, troubleshooting copper lines, E1s and E3 links, performing Network/server platform upgrade, managing AD Servers, ISA Servers , Print Servers, File Servers, SAV Servers, and Domino Mail Servers, AVAYA and Nortel VOIP installation and maintenance.

· Managing IT daily work and progress for ongoing projects.

· Managing KPIs and performance review for the IT stuff, daily/weekly and monthly meeting with the team to review the progress/immediate solve for any challenges 

· Managing customers SLA including monitor and test system performance; preparing and delivering system performance statistics and reports.

· Managing the budget for IT department (CAPEX/OPEX)

Point of contact for all vendors including data carriers and software/Hardware companies
Free-lancer  - 7/2009 till 5/2010
· Building Network Solutions for multiple companies, consultation for other companies to upgrade their network for better performance and to be more secure. 

BMC (Business Management Company-Riyadh) – 11/2008 till 7/2009

Network Integrations Manager

· Managing project managers and technical teams for company projects with more than $20 + million wealth, provide consultancy to make sure that projects delivered meet agreed targets, evaluating company resources and coaching new resources, establishing and maintaining professional relationships with customers to better anticipation and satisfaction for their needs, solving all project management – technical team issues with stakeholders and managing subcontractors.
·  Work with BMC partners (Juniper, Secure Computing, Symantec, Lumension Security and HP) for implementing new technologies, doing Pre- Sales technical activates.

· Contribute in High Level, Low Level Design for all Projects, Contribute in applying ITIL standards for AL Inma Bank as a member of the change management team.
EgyNet (Egyptian Data Carrier) – 9/2006 till 11/2008                         

Routing and Internet Service Manager – 7/2007 till 11/2008
Technical Field Manager – 9/ 2006 till 7/2007                

Routing and Internet Service Manager responsibilities:

· Administrating and maintaining Company network infrastructure including backbone routers, switches and DSLAMs, managing Gateways and all related routing issues with upstream carriers and local Egyptian ISPs to provide required service for corporate customers and end users, managing access servers, DIDs/PRIs and Internet free numbers.

· Develop and enhance company networking security policies, create network statistics and recommend whatever enhancement to the planning team including redundancy and upgrading for International B.W, managing IP administration with RIPE.

· Pre- Sales technical activates for projects held by the company.

· Maintaining updated versions of all technical documentation for all network topology.

Technical Field Manager responsibilities:

·  Auditing and inspecting periodically on Company Network sites based on an approved check list to ensure maintaining the physical conditions to keep up with both the quality of service stability and availability.

· Responsible for minimizing Main time to Repair to ensure customer satisfaction and stability of service to company’s customers.

· Responsible for the continuous availability of the technicians and field engineers to be able to handle all hardware and physical media problems as efficient and up to the Company standards.

· Recommending equipment specification to the Network Planning Dept. upon the field’s needs to make sure they have full information to base their purchases plan on.

· Auditing & controlling the settlement of the field operations units advanced cash for the engineers and technician’s purchases and transportations expenses to manage the proper utilization of cash and cost control.

	Yalla Misr  (Internet Service Provider) – 10/2004 till 9/2006                   

Technical Operations Manager 

· Responsible for the overall functioning and performance of the company technical teams (Core, installation, customer support, IT, logistics and technician teams) to meet company strategic goals.

· Migrating company core traditional L3 network to MPLS enabled.

· Implementing new services for corporate users and end users.

· Developing many processes to control and speed up work flow.

· Developing customer support team to provide Professional services.
· Managing company subcontractors and resellers.
· Creating the Service Catalogue for the company with the help of  marketing/financial teams, leading all related communication with the company top management teams, responsible for updating it in a weekly basis/communicating it to the stakeholders
NOOR Advanced Technologies (Data Carrier & ISP) – 9/2001 till 9/2004              

Core Network Manager

· Managing the design, implementation and troubleshooting NOOR core infrastructure, network capacity planning to achieve redundancy, high availability and bandwidth needs to meet network needs based on both historical and forecast data.

· Re-designing and administrating NOOR backbone MPLS enabled backbone running over ATM, providing MPLS & MPLS-VPDN services, migrating the network internal routing protocol to ISIS instead of OSPF.

· Managing international links with upstream carriers, IP administration with RIPE.

· Developing new projects and services to have market edge, providing consultation support for Pre-Sales team, lead presentations and technical meetings to explain and demonstrate the proposed solutions for potential customers. 

· Making Analysis for hardware and software needed, bandwidth upgrades, and service level agreements.

· Maintaining updated versions of all technical documentation for all network topology, projects and IP assignments.
· Leading intensive knowledge transfers among team members to achieve highest technical level including official training sessions, boot camps and chalk talk, leading the team to think out of the Box, weekly and daily planning for all team tasks.

· Designing and applying regulars update for the workflow procedures with the Director and other managers in order to meet the growth of our customers.
· Leading the Service Catalogue plan with marketing/financial/sales and upper management teams, include but not limited to maintaining/developing the initial Service Catalogue/long term and short term Catalogue Strategies, maintaining up-to-date knowledge of competitor companies/competitor activity and current market prices, ensuring all tasks are effectively carried out and completed on time and within budget



	NOOR Advanced Technologies (Data Carrier & ISP) – 3/2001 to 9/2001                      

Senior Network Engineer



	Internet Egypt (ISP) – 1/1997 to 3/2001


Senior Network Engineer


· Designing and maintaining company network infrastructure include internet gateways, configuring the required routing protocols with the upstream providers, provide service to corporate users and end users.

· Managing both leased lines and dialup technical support teams.

· DNS/E-mail/Proxy/Authentication server administration (UNIX & NT based).

· Providing guidance and motivation for Junior Network Engineers during solution implementations.

· Network designing/topology documentation



	AGERI – 7/1995 to 1/1997                                                                    

System and Network administrator 

· Managing the organization infrastructure including Solaris Unix administration, creating users mail account, supporting WAN and LAN links, supporting organization PCs  
Military service – 1/1993 to 5/1995                                                    

Maintenance Engineer - Wireless Devices.


	Education

	· B.Sc. of Electronics & Telecommunications Engineering, Faculty of Engineering, Cairo University, Egypt.

· Graduation Year: 1992



	courses

	• Certified Information System Security Professional (CISSP)
 2016
• Blue Coat Certified Proxy Administration (BCCPA)
 2012
• Microsoft MCSE course                                                                 

 2011

• RIPE IP registration 

2004

• Troubleshooting concept and methodology 

2003

• Time Management                                                   

2002

• Total Quality Management                                                             

2002

• Cisco ATM Solutions 

                            

2002

• MPLS Advanced training                                                                 

2002

• Advanced routing training course 

2002

• Managing Cisco Network Security          

2001

• Building Cisco Scalable Networks  

2001

• Building Cisco Multilayer Switched Networks 

2000

• Cisco Internetworks Troubleshooting 

2000

• Introduction To Cisco Router Configuration 

2000

• Digital UNIX Administration
              

1998

• Digital UNIX Commands & Utilities
              

1998

• Windows NT Administration and Core Technology 

1997

• Fundamentals of Solaris 2.x                       

1996

• Solaris 2.x System Administration 

1996

• Java Basics                                                             

1996



	Certificates

	• Microsoft Installing, configuring and administrating Win XP                       

2011

• CCNP (Routing)
              

2002

• CCNA 

2001

• Microsoft Certified professional (Windows NT)                           

1999

• Preparing for ITIL Exam                            

In progress



