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PRODUCTION 

Offering 12+ years of sterling experience; seeking challenging assignments across the industry





KEY RESULT AREAS 

· Currently working in Tata Aero Space-TASL as a Executive  Assembly.
· Overseeing production related tasks including planning, control and trouble shooting,forcasting

· Escalate productivity & operational efficiencies; while curtailing costs & expenses.  

· Worked extensively in work standardization, Work station design, Lean concepts,   

· Knowledge & Experience on aircraft structure assembly, CNC Turning centers, CNC machining centers, SPM grinding machines. CNCs, SPMs, assembly lines, Special processes & assembly. Welding .CNC bending.
· Optimizing man & machine utilization to achieve pre set production targets..

· Create TQM environment, shop-floor discipline 
Man Management:

· Leading/motivating teams ensuring their career development & positive contribution to the company.

· Imparting training to various personnel’s, thereby ensuring optimum performance
· Assuring maximum utilisation of man, material ,machine & time 


PROFESSIONAL SKILLS:

Engineering: Work Standardization, Lean Manufacturing, Project Planning/ Execution/ Mgmt., Process Improvement/Innovation, FMEA, ,Control Plan, Quality Tools & Techniques, Poke Yoke Implementation, Manpower Utilization and modern management system like root cause analysis through Why-Why analysis, Kaizen, QC circle, Poke Yoke, TPS, 6S, 7QC Tools, JIT,  Single piece flow, MOST & Cycle time improvement, Team building.

PROFESSIONAL EXPERIENCE:

Tata Aero Space-TASL.hyderabad
From JUN.2012 to till date                                                     Executive Engineer  ( Assembly)
Tata Advanced Systems Limited (TASL), a fully-owned subsidiary of TATA Sons, is addressing the business areas of Defence, Aerospace, Aero-Structures and Homeland Security. Tata Advanced Systems is both a holding and an operational company.

Designation: Executive – Assembly
· In charge of S92 Helicopter cabin integration.
· Overseeing production related tasks including planning, control and trouble shooting, forcasting.

· Reports to Functional Head on daily operations reports with analysis and discuss the days plan.

· Accountable for the Operations towards achieving the daily production plan.

· Review performance summary of department based days output.
· Analysis for equipment break down/ product NC / Zero quality issues / Production variance is made and countermeasures are put in place as planned.

· Responsible for the reduction of scrap, Tools & Consumable
· Embrace and Drive continuous improvement

· Proactively identify potential bottlenecks and deviations; and implement corrective actions to ensure that production targets are met within stipulated time and budget constraints
· Seamlessly coordinating with Purchase Department for timely procurement of raw material at most competitive prices and with strict adherence to quality parameters 

Attainments :
· Reduced The Takt Time from Thirteen days to seven Days to increase productivity by reducing Rejection & Rework Time & by eliminating non-value added activities.
· Promote online training program on the shop floor and Analyze the Requirement 
· Initiated and promoted moral and team building among the associates and job involvement boosting activities like ”Suggestion” and “Kaizen Scheme” on shop floor.
· Implement the Kan-Ban/JIT System as in form of Two Bin System.

· Reduce the Crabs trends by implemented Kaizens or designed tools.
SNECMA-HAL Aero Space P Ltd. Bangalore
From AUG.2008 to MAY.2012                                          Engineer ( production)
Snecma in 2005 created a joint venture in Bangalore (India) 50/50 partnership with HAL (Hindustan Aeronautics Limited), which produces pipes  for  Civil engines & Military engines  Snecma develops, produces and markets the CFM56 family, the best-selling commercial aircraft engines in the world
Designation: Engineer production
· Formulating production plan and mobilizing manpower, machines and material resources to achieve targeted production levels
· Introducing process controls/improvements to optimize operational efficiency. Driving cost reduction/ wastage control measures to maintain overall competitiveness     

· Production planning as per customer requirement,

· Conduct daily meeting to make, awareness of defects, control of production process activities.

· Facility planning while new product implementation.

· Forecasting material requirement for production, packaging and maintenance consumables 

· Seamlessly coordinating with Purchase Department for timely procurement of raw material at most competitive prices and with strict adherence to quality parameters 

· Setting up and enforcing quality systems to ensure conformance with quality specifications

· Ensuring dispatch of materials to meet the delivery commitments and resolving customer complaints relating to quality & delivery

· Proactively identify potential bottlenecks and deviations; and implement corrective actions to ensure that production targets are met within stipulated time and budget constraints

· Analysing daily reports to plan further production keeping keen eye on deadlines
SKF SEALING SOLUTIONS. Bangalore
From DEC.2006 to JULY2007                                         EXECUTIVE ENGINEER ( production)
SKF Sealing Solutions is a Multinational company fully owned by SKF Sweden. The organization is a World Leader in 
Manufacturing of seals and bearings and having customers worldwide which includes major OEMS (TATA Motors, TAYOTA, M&M, etc)

  www.skf.com
Designation: Executive production 
· Schedule jobs and load machines based on the programme for the day/week.
· Overseeing production related tasks including planning, control and trouble shooting.

· Improvising the material handling to reduce operator fatigue & eliminating all types of wastages.
· Improving the productivity to reduce down time, manpower & consumable cost.

· Participating in the daily rejection/ rework analysis meeting in co-ordination with QA and Engineering and leading continuous improvement project.

· Managing the batch changes accommodation & production balancing.

· Implementing the Kaizen activities, Pokayoke & Visual management.

· Create TQM environment, shop-floor discipline and house keeping.

· Providing training to the operators according to the requirements of the plant and facilitating the multi-skilling in them to have flexibility.
TaegueTec India Ltd. Bangalore
From JUN.2004 toDEC.2006                                          Team Leader ( production)
Taegu Tec is a South Korea based company headed by Iscar-Israel (IMC Group). The organisation is a World Leader in Manufacturing of Cutting Tools, Marketing to Premier Automotive Sectors, Aerospace and Manufacturing Industry like Hal, Rane – Madras, Hyundai, Hero Honda, Mahindra and Mahindra, Tisco Ordnance, Defence Industries Etc.,

Designation: Team leader production
· Working hands on with the work force in the shop floor

· Development of new special tools.

· Deep knowledge in end mills grinding & regrinding.

· Working experience on Walter HMC-400, HMC-600..... Series & other SPM machines.

· Schedule jobs and load machines based on the programme for the day/week.

· Take effective measures to reduce re-work and scrap.

· Analyze reasons for rejections and take necessary preventive action to reduce rejections.

· Ensure safe work methods and use of safety equipments by the operators.

· To maintain high morale, discipline and work culture among the personnel reporting and working with me.
SHANTHALA SPHEROCAST PVT LTD. Bangalore
From MAY.2002 to JUN.2004                                          Supervisor ( production)
MYSORE PAPER MILLS LTD. Bhadravathi
From FEB.2001 to FEB.2002                                          Trainee ( production)


TECHNICAL PROFICIENCIES
·  Windows, MS Office, Word, Excel, Power Point Applications, Office automation, Internet Application & customized ERP

EDUCATIONAL & PROFESSIONAL CREDENTIALS

PURSUING GRADUATION: B-TECH ( IIIE )

DIPLOMA IN MECHANICAL ENGINEERING; 2000

V.I.S.S.J Govt.  Polytechnic, Bhadravathi

SENIOR SECONDARY CERTIFICATE; 1997

Sri Basaveshwar High school, Bhadravathi
TRAININGS UNDERGONE
· ISO 9001:2000 & AS9100 awareness ♦ 6S  & Gemba Kaizen ♦ 7 QC tools & techniques ♦ ISO 14001 & 18001 awareness ♦ Process Management ♦ Six Sigma 


PERSONAL INFORMATION:
Date of Birth               : 16th June 1982

Marital status              : married.

Languages Known      : Kannada, English, Hindi, and Marathi

