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Professional Qualification
ACCA (One Paper remaining)
Association of Chartered Certified Accountants, UK
Graduation (Economics, Statistic) – 2005
Bachelor of Arts – University of the Punjab Lahore, Pakistan
Experience Profile– 6Years
From May 2013 to Present (10Months)Working as a Manager Accounts & Finance in Group
From November 2011 to April 2013(18Months)Worked as Manager Internal Audit& Project Manager –                        

ERP Implementation in Group
From November 2009 to October 2011(24 Months)Worked as Audit Associate(ACCA Trainee) inKPMG TaseerHadi& Co, a member firm of KPMG International.

From June 2008 to October 2009(16 Months)Worked as Credit Analyst (ACCA Traineeunder Employer Accreditation scheme of ACCA with BOP) inThe Bank of Punjab, Head Office.
Experience details
Group, Islamabad.
I am currently working as ManagerAccounts &Finance reporting to CEO functionally & administratively, having span of control and responsibilities for supervision of following businesses units of MONAL:
· MONAL Restaurant, Islamabad.

· MCEM, (Monal Caterers & Event Management) Islamabad.

· F1 TRAXX, (Restaurant& Children Joy-land) Islamabad.

· Ze-Grill Restaurant Chain, Lahore.
Sub departments of all projects;
· Accounts department
· Stores & Inventory Control

· Purchase department


· Cost Control Department

· Credit Department

· Payable department




· Payroll
Job Description;
· Planning, budgeting and forecasting with periodical controls, variance analysis, management reporting and ensuring compliance.
· Present monthly management accounts and ratio analysis with variance of all the four projects to the CEO.
· Arrange and monitor overall financing facilities with the objective to improve liquidity and reduce markup cost.
· Design and implementation of Receivable Management System to improve liquidity and reduce credit risk.
· Oversee financial and cash management of the companywith reference toSupply Chain Management.
· Projections of financial statements of the company based on the future business plans.
· Supervision of accounts/ finance department.
· Periodic reviews of product costing and recommendation of sales combinations and discount offers for better profitability and cash flow requirements.
· Liaison with the relevant government authorities such as EOBI.
· Internal controls and system development for effective operations.
· Monitoring of procurement, billing, payables and inventory.
· Liaison with banks and handling all banking matters.
WorkedasManager Internal Audit & Project Manager – ERP Implementation(Dual charge) in theMONAL Group, Islamabad reportable to CEO with following responsibilities:
· Designed and Implemented Enterprise Resource Planning (ERP) system (OracleFinancials, Modification in inventory, purchase, sales module and integration of different modules into Financials & linking four projects of Group on Web) and centralized the 4 projects covering the following:

· Defining the accounting cycle (Accounting Entries),chart of accounts of four projects and configuration of different reports e.g. financial statements (ranging from transaction to complete sets of financial accounts), Fixed Asset Register, different management reports and (GL, AP, AR, FA).

· Segment wise / department wise availability of reports on expenses and revenues regarding different products and departments.
· Implementation ofRecipes System (Recipe wise cost of each Menu item for product costing for effective decision making).
· Development and implementation of control systems for accounting, financial and audit affairs and ensuring its subsequent compliance at the Group.

· Analyzing monthly performance review of kitchens and generating a report on its costing and summarizing factors affecting the results such as butchery to better implement Recipe System.
KPMG TaseerHadi& Co. Chartered Accountants, Lahore
During my associationwith the firm as Audit Associate I had the opportunity of gaining experience by way of providing the following nature of services to our valued public (Listed, Unlisted), multinational and private corporate clients: 


· Conducted the audit of financial statements in accordance with Firm’s Audit Manual, which included planning, organizing, controlling, and reviewing the entire job, ensuring compliance of financial statements with International Financial Reporting Standards (IFRS) and other applicable local laws and regulations.

· Preparation of management letters to the clients highlighting weaknesses in internal controls environment

· Obtaining and documenting the understanding of processes relating to financial information systems.

· Reviewing the work of other staff members.
During the training period, I was involved in the following major assignments ranging from full scope statutory audits to interim reviews and special certifications etc.

	Manufacturing Industry


	· Nestle Pakistan Limited
· PEPSI Cola International (Pvt.) Limited

· Ghani Glass Limited

	Power & Energy
	· Gujranwala Electric Power Company Limited (GEPCO)

· Multan Electric Power Company Limited (MEPCO)

	Retail
Educational Institutions
	· MAF Hypermarkets Pakistan (Pvt.) Limited (Carrefour Int.)

· LahoreGrammar School (Pvt.) Limited

	Special Assignments
	


Worked on special assignment at Multan Electric Power Company Limited (MEPCO) regarding disbursement and utilization of loan under Procurement Guidelines provided by, from Asian Development Bank (ADB)and International Bank for Reconstruction and Development (World Bank)under provisions of loan disbursement handbook and fulfilling clauses of financing agreement of USAID Funded Projects

The Bank of Punjab, Head Office Lahore

I have worked at BOP Head Office, under Country Commercial Head and have been assigned the responsibilities of Credit Analyst.
· Analysis of credit proposals fresh/renewals/restructure/rescheduling relating to assigned relationships in conformity with SBP’s Prudential Regulations and as per bank policy.

· Carry out financial analysis (Position, Performance and Cash Flow) and credit risk assessment of clients in conformity with Bank’s policy and SBP’s Prudential Regulations.

· To assist Country Commercial Head in development of effective business plan and outlining risk acceptance criteria for commercial lending. 

· Close liaison with the commercial branches for ensuring prompt and efficient services to the commercial facilities parked in.

· Review and analysis of commercial portfolio to different region and clients from management information system (MIS).
· Monitoring compliance of the terms & conditions of the approved credit packages.

· Completion of Pre–Post sanction/disbursement formalities, including execution of charge/security,insurance policies, stock reports, valuation reports of assetsetc.relating to assigned credit relationships.

· Liaison with the regional credit administration division (RCAD) for timely issuance of disbursement authorization certificate (DAC). 

· Rectification of audit related objections.

Achievements
· Implementation of ERP Financials & Online in very short time period at Group.
· Reporting to World Bank & ADB Authorities regarding irregularities in selection of bidders at MEPCO.

· Qualified Audit report at LGS (Pvt.) Ltd. due to non-compliance of IFRS 5 Property Held for Sale & Discontinued operation.

· Rupees 34MillionAdjusting Accounting entry at Ghani Glass Limited Annual External audit against Long Term Loans to improve Debt Equity Ratio.
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