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Vinod
Vinod.208296@2freemail.com 



Current Profile: 
Currently working for Chicago Bridge & Iron Company (CB&I), Abudhabi Shop (Pipe Fabrication & Manufacturing Division) – where I have complete responsibility of their Yard/Warehousing, Logistics, material management and shipping activates. My key responsibilities include: 

· The day-to-day-smooth running and managing the inventory of the Spools Pipe yard and Fabrication Warehouse (27,900 m2), Yard (206,000 m2) and Indoor Painting booth (3,150 m2).
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Key member of the warehouse/Yard startup project and worked as project manager to oversee the complete start-up responsibilities.

· Established a WMS project team and assigned roles and responsibilities for Key users and supervisors and successfully completed warehouse management system (WMS) installation.
· Managing a team of 200 staff – including logistics, Materials, Shipping department staff, 20 supervisors, Forman in 24 X 7 days 2 shift operation.
· Pilot end-to-end Material Management stratagies including demand, replenishment, inventory, stocking, warehousing and transportation.
· Implementing KPIS to measure deliverables such as quality & accuracy, Delivery/Dispatch Performance, Resource utilization, WH Capacity utilization & productivity, Inventory accuracy/ Cycle counting, Near Miss system, JSA, 5x5 step back procedure, I CARE policies. 

· Implementing strategy such as “Zero Accident” & creating SOPs.

· Implementing stock count policies & stock accuracy.

· Implementing 5’s, LEAN, JIT, Six sigma, one-piece flow procedures.

Personal Profile:
Extensive work experience of 20 years of demonstrated success in Logistics, Warehousing, Material Management, Inventory Management, Distribution Management, 3PL & ERP, WMS Implementation with leading Automobile, Oil & Gas, FMCG, Food, Manufacturing and Logistics  in complex business environments.
Career Growth Path - Experience (20 Years, 11 Months)
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Specialties:
· Classifying materials, in-depth understanding of Inventory Management, setting up warehouses and distribution centre from the scratch.
· Strong experience and professional skills in SOP's preparation & Implementation, Productivity improvement, People management (managing, motivating, developing and training multicultural teams in the Gulf).

· Good warehousing & 3PL logistics, transport management practices, Transport planning & Management, Vendor Management, Distribution management, Quality parameters like ISO 9000 & 14000 procedures, OFC renewal audit.
· LEAN, 5S, software's viz ERP (Sage, SAP, Exceed, E+P, JD Edwards) packages / WMS and Inventory management software's.
Employment:

Aug 2015 – Present 
      Project Logistics / Materials Manager               [image: image2.jpg]



      Chicago Bridge & Iron Company (CB&I)                     





       Industry: Oil & Gas (Pipe Fabrication & Manufacturing)

A global company over 125 year experience in Oil and Gas complete energy infrastructure sector. 
Client
: CB&I (Pipe Fabrication& Manufacturing), ICAAD III, Abu Dhabi                           
Key duties include: 
· Managing purchasing, expediting, logistics, and material management, in large EPC/ EPCM projects with multi-disciplinary Oil & Gas / Petrochemical projects.

· Managing a team of over 200 including Office, Yard & Warehouse people,  20 Yard Forman & Riggers, Warehouse material supervisors.
· Managing 27,900 m2 state of the art fabrication warehouse, an inventory of more than 15,000 SKU’s and racking system of a 9,000 pallet location warehouse with 16 overhead travelling crane(OTC)
· Managing inventory of yard (206,000 m2) and Painting booth (3,150 m2 ) with 15 mobile cranes.
· Managing inventory in JDE & SAP system of wide range stock of CFM (Customer furnished) raw material and fabricated spool structural steel, process pipes, tubes, fittings, flanges, valves and actuators in sizes from 1/2" to 72".
Key Project & Achievements: 
	
	Project
	Client
	 DI Inches
	Location

	1)
	Jamnagar 3
	Reliance Industries
	60,128
	India

	2)
	Jazan Refinery
	SKEC Engineering
	387,275
	KSA

	3)
	CBDC
	Samsung Engineering
	470,653
	KSA

	4)
	Wheatstone LNG
	Bechtel ( Chevron)
	675,000
	Australia

	5)
	Clean Fuels CFP
	KNPC - SKEC 
	320,400
	Kuwait

	6)
	Clean Fuels CFP
	KNPC-Petrofac-Samsung
	245,321
	Kuwait


Skilled at: 
· Expert in material management with cross functional business process acumen.

· Collaborate with the Plant Manager/Director of Operation in regards to overall site fabrication / construction plan , forecast availability of materials against production work front planning.

· Collaborate with global materials team, Country product line managers, and Region Supply Chain Managers in defining and implementing asset, inventory and shipping strategies to optimize inventory & asset investments.

· Working with global Material Director to define and implement regional material control and deployment strategies that maximize the capital / revenue ratio for CB&I fabrication Services. 
· Working with Country and Region Product Line to ensure that identification of primary source and lead time selection process are completed; Execute replenishment strategy (Make to Order, Make to Stock) and  Rules (Min/Max, Safety Stock/DRP).
· Addressing all QHSE issues at the time of their identification and to implement the appropriate strategies that maintain QHSE awareness throughout the workforce.
· Leverage identified key issues in logistics, supply chain and shipping  strategies and initiate discussions with leadership team to drive changes including coach and support development of targeted improvement action plans.
· Ensure training standards are being implemented throughout the region, collaborate with global IT team with training and development need of material staff, asset and Inventory Managers and enforce the use of standard asset and inventory processes/ ERP system (JD Edwards).
· Ownership of all materials management reports, organization and maintenance of Warehouse, Stores & Lay down Yard for storage of materials, Inventory Control, proper storage and preservation of materials.

· Managing company procurement functions requisition planning, supplier Administration, RFQs, purchase orders, including pre-qualification, tender evaluation, document preparation, award, inspection, expediting, variation and post contract administration, invoice verification, resolution of claims, back charges and contract close out.
· Lead end-to-end site material control, material receiving and put away , OS&Ds, NCR, forecasting material availability, reserve materials and BOM issue for fabrication department.

· Reviewing supplier / manufacturers storage requirements and implementing and developing a project wise on site preservation requirement of equipment and materials.
· Assist in project development of contract strategies which result in the best “value for money” for the project and the client.

· Support all commercial, contractual and legal issues for sub-contracts and procurement, arrange close-out of contracts, including settlement of claims, maintain integrity of contracting policies and procedures. 

· Liaise with legal, Ministry of Economy, Chamber of commerce, insurance and tax, participate in contractual commercial audits, assist with negotiations and expediting services on the project. 
· Able to influence others, think ‘on your feet’ and have ability to work as part of a high performing big multi-disciplinary teams, and share and transfer knowledge within teams.

· Able to develop and propose new approaches, methods, or technologies in response to changing business conditions, experience in review, analysis, defense, preparation and resolution of Contractor claims. 
· Develop, maintain, and implement a logistics program to ensure compliance with agencies and contractual requirements from the design phase through the disposal phase. 
· Oversee shipping and receiving, inventory management, transportation, warehousing, and property management. 
· Apply knowledge of site layout and material-handling equipment and procedures, ensure and control proper interface and coordination with field operations.

· Liaise with finance and global asset and inventory management teams to ensure that asset and inventory , stock count policies and procedures are adhered.

· Ensure & monitor accuracy results- variances are investigated and captured utilizing the root cause analysis documentation , assist QA/QC to develop and implement accuracy improvement plans based on root cause analysis of variances.

· Responsible for all engineered equipment and material, Coordinates activities of workers engaged in lifting, transporting, storing, and loading materials and products by use of conveyors, cranes, hoists, or industrial trucks.
· Supervise , provide input and support to identification of redundant and excess materials, surplus inventory and asset disposal process in compliance with business ethics policy.

· Maintain warehouse inventory stock at the optimum level to minimize capital investment, continuously improve the service level of customer
· Monitor data accuracy in Enterprise Resource Planning (ERP) system, JD Edwards.
· Analyze market and delivery systems in order to assess present and future material availability.
· Confer with supervisors of other departments to coordinate flow of materials, Verify or prepare records, Sets day-to-day direction for employees to support business objectives.
Jan 2013 – Aug 2015 
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       Industry: Oil & Gas (Channelling Energy)
A global company over 130-year history in Oil and Gas channelling energy sector.       
    


Client
: Global Headquarters (Jabel Ali Free zone 
Key duties include: 

· Managing a team of over 100 Yard & Warehouse people, including 10 Yard Forman & Warehouse supervisors.
· Managing 15,000 square-meter state of the art warehouse, an inventory of more than 5,000 SKU’s and VNA racking system of a 10,000 pallet location warehouse with overhead travelling crane(OTC)
· Managing inventory of 2 Pipe yard (50,000-m2 area) wide range stock of structural steel, process pipes, tubes, fittings and flanges, stock of valves and actuators in sizes from 1/2" to 36".
Skilled at: 

· Ensure that the site warehouses and open Yard  are kept in compliance with the GMP, EHS & Regulatory commitments.
· Ensure timely clearance of consignments from customs, forward planning of incoming stock deliveries and outgoing materials to ensure there is no overloading and congestion in the yard.

· Responsible to ensure best practice Logistics, warehouse and Yard inventory management at all times.
· Plans the general activity of the yard, including Refurbishment, sandblasting and painting.

· Assigns activities to the with the yard foremen of each division (Piping, Valves, Butt Weld Fittings/Buildings ) to ensure all staff is informed of priorities for internal sales divisions with close coordination with the project and administrative staff.

· Liaise regularly with the yard and warehouse staff to ensure effective operations and internally with the project coordination and administration staff.
· Responsible for the performance & welfare of the Yard & WH Team (including recruitment, training, evaluation, development plans, conflict resolutions, coaching, scheduling of manpower to meet the demands of the warehouse, Yard etc.) 

· Manage the process flow and daily activities/functions of the warehouse/yard.
· Ensure that all proper measures for safety and security are adhered as per the agreed company legal standards. 

· Ensure bins, racks, warehouse infrastructure, forklifts, vehicles & MHE’s and all other equipment is in excellent condition with planned servicing.
· Effectively supervise the workforce to optimize daily output.

· Implement TCQMS for continuous improvement and to provide high levels of service to the customers; Ensure timely dispatch of orders to Customers (Inbound and Outbound).
· Ensure effective co-ordination with Factory, Customer Service & Transport Departments.

· Development of Strategies, Process, SOP’s and KPIs for the operation and implement required improvements to drive performance.
· Ensures the Warehouse & Yard has good processes and policies (TCQMS) to facilitate good housekeeping, pest control and adheres strictly to (FIFO) first In – First out policy unless otherwise authorized.

· Ensure proper and organized storage, handling and put-away of all Materials.
Sep 2004 – Jan 2013 

Warehouse Manager  
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Barloworld Logistics 


Client: Mars GCC


Industry: 3PL,Food/FMCG     
Key duties include: 

Managed 24x7 complete Logistics, Warehousing and Distribution Management function of World’s Leading FMCG Company (MARS GCC FZE) ,MEDC & Dubai factory, Chocolate (Confectionery)

· Managed a team of over 75 people, including 10 supervisors in 24x7-shift operation.

· Managed 16,000 square-meter state of the art warehouse, an inventory of more than 12,000 SKU’s and VNA racking system of a 15,000-pallet location warehouse.
Functional Skills Across: 

· - Logistic Management

- Cost Analysis


- Demand Management

· - Excess Management

- Operation Management
- Team Management

· - Inventory control

- Distribution Management
- LEAN Management


· - 3PL



- ERP/WMS/Exceed/SAP R/3/7
- MIS

- Oracle, IBM AS 400

Skilled at: 

· Co-ordination with factory with updates on running orders.
· Supply Chain - Coordinate between the sales and production teams to review the forecasted demand requirements and verify capability to supply both produced and merchandised materials.

· Responsible for receiving Raw material /packaging material and dispatch of finished goods to regional customers bye Sea/road/direct deliveries.

· Planning organizing and scheduling cargo receipt/delivery; Ensuring the highest level of accuracy, productivity and safety in W/H operation, Inventory management.

· Yard / Warehouse management and house keeping; keep up periodic maintenance schedule for warehouse equipment; coordination of operations with transporters & other vendors.
· Overlooking safety and security aspects of work force, Warehouse & equipment’s, Preparing operational MIS reports.
· Overseeing the cargo operation, stocktaking, and Inventory control, recording and reporting exceptions in cargo receipt/Delivery.

· Set up logistic arrangements with 3PL W/H, transporters, shipping line, co- packers as per requirement, , Liaise with the local authorities (Municipalities, Customs and Transport)  Departments

· Good “eye for detail”, Excellent organizational & time management skills, Good problem solving & decision making ability, ability to work calmly in demanding situation, extra ordinary integrity & leadership skills.

· Ensure stock managed in proper manner; effectively manage 3PL relationship and Stock management @ 3rd party Warehouse.
· Record keeping & adherence of MARS standard operation procedure.
· Maintain day to day schedule with 3PL logistic providers, transport companies, re – plan as necessary, monitor the progress against the agreed plan

· Stock count & inventory accuracy ( Book to book  and Book to Physical), Manage the Annual Stock Count and ensure WH & YARD are counted at least QUARTERLY
· Classifying materials as per Zone, value and consumption (ABC, XYZ), monitoring inventory levels (ROL, Min & Max), maintaining FEFO, FIFO & LIFO, and ensuring availability of materials to production. 
· Ensure Warehouse is organized in a way that physical count is possible at any time to cover 100% of all materials and ensure timely system transactions are performed.

Aug 2001 – Sept 2004

Warehouse In Charge
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Honda Gulf FZE, Dubai                         





Industry: Automobile     

 
Client: Middle East Spare Parts distribution center of Honda Motor Co. LTD, Japan 

Key duties include: 
· Managed a team of over 100 people, including 40 warehouse assistants and 20 operators.

· Managed 22,000 square-meter state of the art warehouse, an inventory of more than 80,000 SKU’s and Impex, Spandex and speed lock  racking system of a 90,000 pallet location warehouse

Skilled at:
· Plan & Supervise INBOUND weekly container pulling planning, unloading, Put away process and OUTBOUND picking, packing and loading distribution network to GCC and MENA region.

· Maintain high Safety standards - Warehouse team, Warehouse area & all truck drivers, deliver timely and effective communication of safety warnings, incidents & notices. 
· Quality - Work closely with the operations and sales team to investigate any customer issues, maintain the relevant warehousing and material control procedures to support the business QMS.

· People Development - Carry out documented one-to-one discussions with the team on a minimum monthly basis. Ensure that all the team have annual appraisals and half yearly reviews with a development plan for each in the team.

· Cost Reduction - Maintain awareness of best practice logistics and warehousing practice to identify areas of saving / opportunity.
· Establish and maintain a clear set of measures for the warehouse and planning operations to drive improvements in areas including stock record accuracy for finished goods, working capital, stock availability and  loading performance.

· Lead the Customer Service pillar, using the methodology to drive improvements in HONDA Lean process , track performance gaps and quality issues.
· Supervise API management of stock taking processes, Reconcile calculated inventories with physical counts, researching and resolving discrepancies, recommending remedial actions.

· Handle key accounts, Set KPI’s on service level, space utilization and evaluation of the same
Oct 1996 – July 2001
Warehouse Officer
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 Concorde Motors Ltd, India                





Industry: Automobile



A 50:50 TATA and Jardine Company







Key duties include: 

· Managed a team of over 20 people, including 10 store assistants and 08 operators.

· Managed 18,000 square-meter state of the art warehouse, an inventory of more than 50,000 SKU’s and Impex, Spandex and speed lock  racking system of a 65,000 pallet location warehouse

Skilled at: 
· Plan & Supervise INBOUND weekly container pulling planning, unloading and OUTBOUND loading activates.
· Provide a full range of stores services by receiving, storing, maintaining, issuing and handling material; coordinating stock, documenting, warehouse transactions, maintaining records, and deal with the storage of inventory.

· Receive and inspect all incoming materials and reconciles with purchase orders processes and distributes documentation with purchase orders.
· Assigning/ creating the best location by considering the commodity code size, frequency and maximum quantity of a part and the availability of location types. ( ZONE system)
· Quality inspection & grief process of parts, Preparation & updating OSD reports & air shipment.

· Maintain stock rotation, dispose of, and account for outdated stock, Monitor unproductive resources in warehouse and stores.

Noteworthy Contributions: 
· Key member of the warehouse start-up project from scratch ( Concorde Motors Ltd, TATA Group)
· Instrumental in designing and coordinating the installation of VNA racking system & equipments of an 90,000 pallet location and more than 80,000 SKU’s warehouse ( Honda Gulf FZE)
· End-to-end inventory management policies (SOP)  ( Honda Gulf FZE , Mars GCC)
· Warehouse expansion project, Barcode (RFID) implementation Project ( Honda Gulf FZE, Mars GCC)
· Project Manager for WMS (EXCEED) vs. SAP R/7 integration project for (Mars GCC)
· Reduced delivery lead time from 3 days to 1 day for local dispatches ( Mars GCC)

· Key member of ISO 9001, ISO 14001 and sustainability audit (TROUVAY & CAUVIN Gulf B.S.C. (c)  )

· Project Manager for WMS (E+P) implementation project for ((TROUVAY & CAUVIN Gulf B.S.C. (c)  )
· Key member of the warehouse/Yard startup project and worked as project manager to oversee the complete start-up responsibilities. (TROUVAY & CAUVIN Gulf B.S.C. (c) , CB & I )
· Project Manager for JDE Integration & go live implementation project for (CB&I)  
Professional Qualifications, Education & Training:

2014-2015



MBA (Supply Chain & Logistics) 

NACELL, Government of India
2014 
EIOS (Industrial Operation Safety) Trakhees Accreditation Course

Port, Customs & Free zone Corporation, Dubai
2009 – 2010
LEAN


Mars GCC, Dubai
1993 – 1996



B.Com

Mahatma Gandhi University, India
1994 – 1996
Honours Diploma In Information & System Management (HDISM), Computing 






Aptech Computer Education, India, (NCC, UK)
IT Skills

WMS / ERP/ Spread Sheets / Word Processors/ Presentation Graphics


Sage X3, JD Edwards, EXCEED, SAP R/3/7, LFS400 (E + P), MS Excel, MS Word, PowerPoint

Tools / Languages/ Front - End – Tools / Client Server / Databases 


C, C++, FoxPro, Visual FoxPro, Oracle, Visual Basic, SQL Server, Developer 2000, MS Access

Personal Information
Nationality:

Indian
Date of Birth:

21 May 1976
Status: 

Married with 3 children (11 years & 7 year & 5 Year)
Expected Salary:

Competitive
Availability:

Immediate  
Visa Status:

U.A.E resident (Abudhabi)
Driving License: 

Driving license (light vehicle).
