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WENDY 
-
“Consistently Exceeding Expectations”
wendy.208358@2freemail.com 
PROFILE
I am an individual with an unwavering resolve to get the job done, despite the obstacles, to produce long term results by maintaining control over the situation at all times. I aim to be a SME in the long run.
CORE SKILLS
· Project Management
Assisted in the evaluation of project performance, status reports, financial monitoring and reporting regularly.
· Process Improvement
Partnered with various departments at the healthcare facility to create efficient cross-functional processes by eliminating waste and non-value-added activities. Developed KPIs to evaluate process performance through regular customer feedback.
· Operations Management
Team Leader; Led a team of 25 non-medical staff at the healthcare facility. Established a structured approach to team development and mentoring.
· Vendor Management
Developed and maintained a balance score card to measure vendor performance.
· Resource Management  Financial Analysis  Negotiation  Coaching/ Mentoring  Customer Care
· Sales Development
ACHIEVEMENTS
· As PMO Analyst, rectified errors within the annual budget leading to a 20% reduction of costs, at XL Catlin, US
· As Operation Executive, successfully created and implemented clinical process flow at Aster Healthcare, Oman
· As Sales Development Manager, won the super achiever award 2016 for outstanding performance at Abbott Diabetes Care
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PROFESSIONAL EXPERIENCE
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2015

2014


Sales Development Manager – Kerala, India
Abbott Laboratories
Partnered with key stake holders of the top Hospitals and Clinics to launch the Flash Glucose Monitoring device in North Kerala. Responsible for planning, directing and coordinating hospital sales development.
· Successfully launched and marketed an innovative novel product by Abbott Diabetes Care, the Continuous Glucose Monitoring device in the Kerala market
· Managed sales activities in the region comprising of 6 districts
· Conducted regional level CME’s and represented the company at regional conferences
· Generated sales growth of 138% over a period of six months
· Expanded client base from 3 to 25 major adopted users
PMO Analyst - CT, USA
XL Catlin
	
	
	Partnered with XL Catlin group in their Enterprise Enablement Program to unify their
	

	
	
	financial reporting tool. Primary responsibilities included coordinating, planning,
	

	
	
	maintaining,  tracking  and  reporting  project  deliverables,  activities  and
	

	
	
	milestones.
	

	
	
	▪ Assisted  in  redesigning  the  project  tracking  tool  to  effectively  manage
	

	
	
	resources and cost
	

	
	
	▪ Improved the accuracy of budget forecasts
	

	
	
	▪ Successfully created a process flow within a month to ensure accurate and
	

	
	
	
	

	2013
	timely payment to vendors and avoided late payment fines
	

	
	▪ Became the point of contact for the project monthly reporting process for the
	

	
	
	
	

	
	
	IT PMO
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PROFESSIONAL EXPERIENCE

2011

2009


Operation Executive - Muscat, Oman
Aster DM Healthcare
Led a team of 25 members and was responsible for the recruitment, training, coaching and supervision of the team. Principal responsibilities included
overseeing operational processes and working with executives and staff to develop culture of continuous improvement. Played a direct role in customer service and marketing to ensure growth.
· Established the clinical process flow for the hospital
· Assisted in handling and troubleshooting issues with HIS (Hospital Information System)
· Authored the customer service employee handbook
· Article published in local magazine about outstanding patient service provided by me

EDUCATION

	2013
	MS. Technology Management (Biotechnology)
	

	
	
	

	
	University of Bridgeport - Connecticut, USA
	



· Graduate Assistant (Scholarship)
	2011
	▪  Community Assistant
	

	
	
	

	2008
	M.Sc., Biotechnology
	

	
	
	
	

	
	
	Vellore Institute of Technology – Tamil Nadu, India
	

	2006
	
	

	
	
	

	2006
	B.Sc., Biotechnology
	

	
	
	
	

	
	
	
	

	
	
	Garden City College – Bangalore, India
	

	2003
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