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  Objective: Seeking a challenging position in the Construction Managementr that would suitably leverage expertise
   and experience to give professional direction to challenging projects as…
Construction Manager(Civil)

Strengths: Self-motivated, performance-oriented project management executive and Civil Engineering professional with expertise and 20 years of hands-on experience in monitoring all aspects of Civil construction & Engineering works to be carried out for completion of projects as per technical specifications.

PROFILE
Project Management

· Prepare project time schedules / plans, engineering drawings & technical specifications as per the requirements aligning engineering standards.

· Preparation of reports and attending meeting with clients subcontractors and vendors.

· Review of the construction drawing and anticipate the difficulties to get work front for construction teams.

· Review and control of Scope, Cost, and Schedule Baselines according to the Management Plan.

· Schedule Compression like Crashing/ Fast Tracking according to situation required.

People Management

· Build engaged work force with self motivated team having inclusive environment.

· Assigning the work as per WBS and follow up the scheduled deliverables met quality and requirements.

· Schedule one on one with workforce & supervisors’ to enforce process dependant system.

· Develop leadership skills among individuals

· Preparing emergency plans for all possible emergencies at site and assesses its effectiveness.

· Team work to achieve the target and motivation of the team.

Quality Assurance 

· Inspection of site and verification of itemised work with the Approved drawings and standards.

· Inspection of materials at site according to the standards and specifications.

· Routine Inspection to the site and point out general mistakes in construction practices.

Safety Management

· Highlighting any safety deficiencies and deviations to HSE manager.

· Co-ordinating and initiating safety meetings whenever required.



SKILLS AND TECHNICAL EXPERTISE
· Building Projects Planning and Administration

· Tender and Contracts Documentation 

· Project Execution and Coordination
· Contractor and Sub Contractor Coordination and Management

· Client Coordination

· Quality and Safety Assurance
· Material Resource Planning

· Project Procurements

· Project Budgeting and Cost Estimation

· Knowledge of International Codes & Standards 
· Documentation

· Project Progress Reporting

· Team Management

· Communication and Interpersonal skills

Project Achievements

At  M/S  AL JAZIRAH ENGINEERS AND CONSULTANTS. SAUDI ARABIA.
· Construction of 380/230/115/13.80kV GIS Substation and associated Buildings.
        Client: Saudi Electricity Co. Eastern Operational Area.

Achievement: Coordination with Client and Main contractor. Acting as a Client representative at   project.              Preparing Weekly and monthly reports. Monitoring the works are procceding as per schedule and standards
At  M/S SELMEC INFRASTRUCTURE LTD, NEW DELHI,INDIA. 
· Construction of  400 bedded Multi speciality Hospital at Calicut,India.
        Client: Malabar Institute of medical sciences, Calicut,India.
Achievement: Manage and execute the Complete construction programme. Attending meetings with clients and consulatnts.Monitor and control the Schedule, Quality and Cost.
At  M/S AL JAZIRAH ENGINEERS AND CONSULTANTS. SAUDI ARABIA. 
· Construction of Construction Al-Hasa Hospital Complex.
        Client: Ministry of Health,Eastern province, Saudi Arabia
Achievement: Coordination with Consltants and project office for timely updation of drawings. Prepare reports daily/Weekly/Monthly Basis and send to HO’s. Monitoring the works are procceding as per schedule and standards
At  M/S SATNAM NAMITA & ASSOCIATES, CHANDIGARH, INDIA. 
· Construction of Construction of Naval Academy for the Indian Navy (Asia’s Biggest Naval Academy Project).
        Client: Ministry of Defense, India.
        Achievement: Deputies for the Resident Engineer when required for the project. Review design and assist in

        co-ordination with all disciplines to ensure constructability.Review and comment on contractor submissions.
At  M/S GREYGOLD CONSTRUCTIONS PVT. LTD, KANNUR, KERALA, INDIA. 
· Construction of Villa Project and Residential Complexes.
        Client: Greygold Constructions Pvt. Ltd, Kannur.
        Achievement: Set out work of building, land surveying and marking of roads and compound wall.
         Construction of Villas as turn-key projects. Daily scheduling of work and managing work force for completion
         of tasks. Preparing of bills for sub-contractors and client’s extra bill.
At  M/S KAP CONSTRUCTIONS, TRISSUR, KERALA, INDIA. 
· Construction of Construction of B+G+10 storied commercial complex at Kannur, Kerala
        Client: Kaosar Charitable Trust, Kannur
        Achievement Building set out work, Foundation and structural work for RCC framed building. Daily
        scheduling of work and managing the work force for completion of tasks. Preparing of sub-contractors’ and 
        clients’ bill.
At M/S KASARGOD DEVELOPMENT AUTHORITY, KASARGOD, KERALA, INDIA. 
· Diploma Trainee  .
        Achievement: Documentation.Checking of Building Plans according to Kerala Building Rules and Rural Development

        Authority.Preparing of bills for building works.
Professional Experience 
M/S  AL JAZIRAH ENGINEERS AND CONSULTANTS. SAUDI ARABIA.

Senior Project Coordinator                                                                                           From  May 2013 to Till date

Project Title: Construction of  380kV BSP At Al Omran     

Contract Value :110 Million USD

Current Responsibilities: 
· Reviewing the project contract drawings and specifications to ensure hands on the project scope. 
· Ensuring inspections to the contractor’s work are carried out in accordance with the project documents and in timely manner. 
· Set up protocol for Inspection of works to be implemented by the inspection teams in respect to inspection of his related portion of the work.
· Monitoring all engineering aspects of the project to ensure compliance with project Drawings, Specifications and Standards.
· Working closely with Project Planning and Controls to establish and maintain the Schedule and Budget.
· Working closely with the other departments, such as HSE, Electrical Engineering and QA/QC, and Commercial to ensure delivery of works is in accordance with the drawings and specifications. 
· Ensuring the Inspection teams are organized.
· Monitoring and managing the various tasks and inspection services required throughout the construction period. 
· Managing the interfacing with all pertinent parties with commissioning and start up activities. 
· Monitoring progress, preparing progress reports.
· Liaising with the other Project Engineers and Managers to provide support and guidance as required.
· Review and monitor variations to the work to mitigate time and cost impacts for any required changes.
· Liaising with the Senior Engineer (Structures) to flag and rectify any issues which may affect the stability or function of any structural / civil components or systems.
· Expediting delay in submission of permits and approvals.
· Expediting of approvals from the Client if it appears to be stalled or delaying the project.
· Liaising with the management of the contractor to expedite Submissions and approvals process. 
· Monitoring materials used on the project and ensure that only approved materials are being used in the permanent works.
· Ensuring maximum efficiency to enable delivery of the project on time and within the budget.
· Highlighting any safety deficiencies and deviations to HSE manager. 
· Participating in the Coordination meetings, Progress meetings, QA/QC meetings and HSE meetings.
M/S SELMEC INFRASTRUCTURE LTD, NEW DELHI, INDIA.

Project Manager, From  April 2010 to April 2013
Project Title: Construction 400 bedded  Multi-speciality Hospital At Calicut.     

Responsibility Outline: 
· Manage the execution of the construction program.
· Manage all Engineering, Procurement and Construction activities of project to ensure completion in accordance with design criteria, within time, within budget and within safety targets, for the achievement of profit objectives in a cost effective manner.
· Manage the activities of all personnel assigned Construction project, including work allocation and utilization, and ensure their duties and responsibilities are performed in accordance with the project objectives.
· Exercise authority at the level determined by management for the position.
· Ensure the project’s compliance with: the Company’s established policy and procedures, including HSE, Quality and Human Resources; its ISO 9001 /ISO14001accreditation; Building rules; and client requirements.        
· Ensure that continual safety vigilance and awareness is reinforced to all subordinates and ensure all work is performed to the highest standards of safety.

· Ensure all project activities are performed productively, according to specification and schedule, in the most efficient and cost effective manner, and continually seek improvements in the work systems.
· Control indirectly through subordinate project planning, cost control, scheduling, quality control, procurement and contract administration through all phases of the project.
· Ensure all company reports, schedules and documentation are completed accurately and on time.
· Be focused on the needs of the client and strive to exceed their expectations.
· Ensure all activities are performed with close co-ordination of Consultants and Client. Eg. Contracts, Planning, Procurements, Quality Assurance and Quality Control.
M/S  AL JAZIRAH ENGINEERS AND CONSULTANTS. SAUDI ARABIA.

Project Coordinator, From February 2007 to March 2010.                                                                                          

Project Title: Construction Al Hasa Hospital complex.

Responsibility Outline:

· Responsible to the Project Manager for day to day operation of the projects construction activities. 

· Manage projects from early pre-construction phase to completion and final acceptance. 

· Plan the projects construction activities associated with engineering completions, material requirements, integrated schedules & manpower loadings. 

· Ensure overall construction works is in conformity with the contract drawings and specifications and budget set. 

· Develop construction execution plan in coordination with project engineers, identify any deviations from agreed scope, assess their impact and ensure remedial action during execution. 

· Manage multiple contractors and their time schedules, and maintain continual communications with clients and contractors. 

· Negotiate revisions, changes and additions to contractual agreements with consultants, clients, suppliers and subcontractors. 

· Arrange for timely procurement of all construction materials including storage and administration and monitor returns/damages. 

· Manage and administer personnel on the construction site including plant/labour records and document variations. 

· Produce appropriate reports on progress, performance & completion for Project Management which includes budget estimates, cost tracking reports etc. 

· Ensure safety standards and procedures are implemented and followed in accordance with contract requirements and Company guidelines. 

· Ensure quality control throughout the project and coordinate disposition of all non-conformances to contract requirements.
M/S SATNAM NAMITA & ASSOCIATES, CHANDIGARH, INDIA. 
Asst Resident Engineer, From May 2004  to January 2007.                                                                                          

Project Title: Construction Of Naval Academy at Ezhimala, Kerala, India
Responsibility Outline:

· Deputies for the Resident Engineer when required for the project.

· Review design and assist in co-ordination with all disciplines to ensure constructability.

· Review and comment on contractor submissions.

· Assess whether all material testing is carried out in accordance with the specification.

· Supervise contractor's works and maintain QA documentation and associated registers.

· Prepare responses to RFI's.

· Manage and monitor site inspection staff.

· Verify measures of works completed and prepare monthly reports progress and program.

· Observe site safety and issue notices as appropriate.

· Report to Resident Engineer and update on issues as required.

· Attend inspections with authorities.

· Liaise with all parties for site safety, and follow up identified risks.

· Participate in planning & assist in resolution of issues in a timely manner.

· Check for accuracy and completeness of records, including As Built documentation.

· Prepare documentation for the completed works for client Handover.
M/S GREYGOLD CONSTRUCTIONS PVT. LTD, KANNUR, KERALA, INDIA. 
Project Engineer, From May 1996 to April 2004.                                                                                          

Project Title: Construction of Villa Project and Residential Complexes, Kerala, India

Responsibility Outline:

· Set out work of building, land surveying and marking of roads and compound wall. 

· Construction of Villas as turn-key projects. 

· Daily scheduling of work and managing work force for completion of tasks 

· Preparing of bills for sub-contractors and client’s extra bill
· Coordination with the architect and client and incorporation of variation or alteration according to the clients’ choice before starting of the work.
M/S KAP CONSTRUCTIONS, TRISSUR, KERALA, INDIA. 
Site Engineer, From February 1995 to May 1996.                                                                                          

Project Title: Construction of Construction of B+G+10 storied commercial complex at Kannur, Kerala
Responsibility Outline:

· Building set out work, Foundation and structural work for RCC framed building.

· Daily scheduling of work and managing the work force for completion of tasks 

· Preparing of sub-contractors’ and clients’ bill.

M/S KASARGOD DEVELOPMENT AUTHORITY, KERALA, INDIA. 
Diploma Engineer Trainee, From February 1994  to January 1995.                                                                                          

Responsibility Outline: 
· Checking of Building Plans according to Kerala Building Rules and Rural Development Authority.

· Preparing of bills for building works.

· Documentation
Educational Qualifications 

· B.Tech in Civil Engineering in 2004 (Attested by HRD\MEA of India, and Qatar Embassy)
· Diploma in Civil Engineering in 1993 (Attested by HRD\MEA of India, UAE and Qatar Embassy)
Computer Knowledge
· MS Office, Autocadd.
· Internet.

· Primeavera. 

DRIVING LICENSES
· INDIAN                               Light Motor Vehicle Valid upto 21.05.2018

· SAUDI ARABIAN             Light Motor Vehicle Valid up to 22-02-2023

MEMBERSHIPS

· Member of Project Management Institute (Membership ID: 2933367)
Date of birth: 15th January 1975
Languages known:  English, Hindi, Tamil and Malayalam
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