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	Title:
	
	Project Management – Planning & Expediting with +9 years of Experience.

	Work Experience:
	
	9 years 8 months

	Skills:
	
	Project Management – Planning & Control. 

	Current Organization:
	
	ALSTOM Project (I) Ltd.

	Industry:
	
	Steel / Power/Oil & Gas

	Highest Degree Held:
	`
	B-Tech  – Engineering Technology
	BITS PILANI - 2010

	
	
	Diploma – Instrumentation 
	RAJASTHAN UNIVERSATY-2004

	Gender:
	
	Male

	Date of Birth:
	
	5th Feb 1983

	Date Of Birth
	  
	05-Feb-1983


Objective
To achieve organizational goals by developing technical and Planning & Project management skills by working with dedication, sincerity and hard work and carving a winning niche for the employer and myself.
Job Profile:
Project Management & Planning
· Identify the project vision and objectives.
· Define the project scope & milestones and list all of the critical project deliverables.
· Create an organizational structure for the project and the key roles and their responsibilities.
· Identify and define Project Work Breakdown Structure and project activities.
· Identify project resource required per project activity monitor and control the allocation.
· Creation of a project cash flow and calculating the total cost involved in completing the project.
· Identifying the quality control tasks needed to control quality.
· Creating a Quality Control Plan, by scheduling the control activities.
· Listing the quality assurance activities required to assure quality.
· Identify actions to prevent the project risk from occurring, and list contingent actions and schedule those actions within an acceptable timeframe to reduce the impact of risk.
· List all of the tasks involved in procuring and schedule those tasks by allocating timeframes and resources
· Monitor and control the project tender processes and endure the same is followed. 
· Keep track of the overall status of tender and ensure that the same is completed on time.
· Evaluate and prioritize the supplier's proposals and monitor and control supplier tender process step-by-step.
· Determine whether project expenses are adequately budgeted and monitor and control instances of over-spending.
· Identify Project Issues and assign actions to staff to resolve the same and monitor the outcome of the actions taken.
· Identify supplier contract milestones and review the supplier performance against contract.
· Identify and resolve supplier performance issues and communicate the status to management.
· Ensure the right people should receive the right information at the right time.
· Well versed with Instrumentation and Control System, Operation & Maintenance.
· Experience in Filed Instrumentation and Control includes Loop Testing, Instrument Hook up, Cabling, Commissioning etc.
· Basic Knowledge of Plant Maintenance Planning 
· Experience in Material Management, Procurement & Expediting.
Designation    


:    Planning Engineer  

Department   


:    Project Planning and Project Management.

Company      


:   ALSTOM Project (I) Ltd.

From
         


:   July’2010 to Till Date.

· Preparation of project schedule and arranging meeting with Engineering, Procurement, Construction Leaders for validating the activities duration and linking.

· Follow up with Supplier for their material and manufacturing schedules.
· Good Knowledge in PRIMAVERA P6 and an effective co-coordinator in the EPC team.

· Preparation and updation Project execution schedule.

· Responsible for providing look ahead plans to Engineering and Construction Team for Plan their activities.

· Participating procurement phases like Commercial Negotiation, Kick Off meeting etc.

· Organizing Daily, Weekly and Monthly Meeting with Engineering, Procurement, Construction and Quality.

· Updating Project Scheduling and keep tacking on major project milestone and define action plan in case of any deviation from frozen Project Baseline. 

· Co-ordination & Expediting with the engineering team for release of detail and Basic engineering drawings in time with in or less allocated Man Hours/ Man Days.
· Calculating Supplier and Department OTD (On Time Delivery) and submit the report to higher management to keep those factors while selecting any supplier or Contractor.
· Providing look ahead Plans to Quality for plan their and CHP (Client Holding Points) inspection.
· Preparing S Curves for Entire Project -EPC Progress.
· Managing Cash Flow and keep track on Allocated / Spend project budget.
· Indenting Material / Services / Consultancies requisition based on project requirement.

· Coordination with the Sourcing, Suppliers, Third Party Inspector &Site engineers.

· Preparation of S-Curves, Presentation of the Progress reviews and Constraints to the Management.

· Liaison with Contractor, Supplier & Sub-Contracts for execution of project in time & within cost estimates.

· Making the construction scope for Instrumentation & Electrical activities and service Requisition for the contractor’s work order and clearing bills.
· Material Management follow-up with global supplies and Vendor.
· Introducing Engineering Resource Management with primavera in Alstom India.

· Resource Loading and Man hours / Man Days allocation.

· Assigning budgeted man hours / man days.

· Updating Engineering man hours and generation of S Curves for the same. 
Designation   


:   Deputy Manager 

Department 
 

:   Planning and Project Management.

Company      


:   Essar Projects Ltd.

From            


:   Jan’2010 to Jun’2010
Worked as Deputy Manager – Project Management –Steel & Power.

· Preparation of project schedule and arranging meeting with Engineering, Procurement, Construction Leaders for validating the activities duration and linking.

· Follow up with Supplier for their material and manufacturing schedules.
· Updation Project execution schedule.

· Responsible for providing look ahead plans to Engineering and Construction Team for Plan their activities.

· Participating procurement phases like Commercial Negotiation, Kick Off meeting etc.

· Organizing Daily, Weekly and Monthly Meeting with Engineering, Procurement, Construction and Quality.

· Updating Project Scheduling and keep tacking on major project milestone and define action plan in case of any deviation from frozen Project Baseline. 

Designation   


:   Project Engineer


Department 
 

:   Project Management.

Company      


:   Punj Lloyd Ltd.

Projects Executed

:   MSQ Up gradation Project
From            


:   Aug’2009 to Dec’2009

Worked as an Engineer –EPC for MSQ (Motorized Sprit Control) Expansion Project for the Client Indian Oil Ltd. Job Profile includes
· Preparation of project schedule and arranging meeting with Engineering, Procurement, Construction Leaders for validating the activities duration and linking.

· Follow up and Co-Ordination with PMC for project activities.

· Follow up and Co-Ordination with site team and Sub Contractor. 
· Follow up with Supplier for their material and manufacturing schedules.
· Updating Project execution schedule.

· Responsible for providing look ahead plans to Engineering and Construction Team for Plan their activities.

· Participating procurement phases like Commercial Negotiation, Kick Off meeting etc.

· Organizing Daily, Weekly and Monthly Meeting with Engineering, Procurement, Construction and Quality.

· Updating Project Scheduling and keep tacking on major project milestone and define action plan in case of any deviation from frozen Project Baseline. 
· Preparing Input /Output List, Instruments Index and cable Termination and laying schedules.

· Selection of field Instruments and Process Control panel.

· Preparing the review the field Instrument and Control Panel Specification.

· Evaluating the Technical and Commercial aspects of offer submitted by Supplier.

· Preparing the field Instrumentation fitting and tubing BOM & BOQ.

· Responsible for Factory acceptance test of Control and Protection Panel.

· Performing loop checks and the oversight of final commissioning of instrumentation and electrical equipment
Designation   



:  Project Engineer 

Department  


:  Project Planning and Execution.

Company      


:  Essar  Project Ltd.

From           

  
:  Oct’2004 to Aug’2009
· Preparation of project schedule and arranging meeting with Engineering, Procurement, Construction Leaders for validating the activities duration and linking.

· Follow up with Supplier for their material and manufacturing schedules.
· Updation Project execution schedule.

· Responsible for providing look ahead plans to Engineering and Construction Team for Plan their activities.

· Participating procurement phases like Commercial Negotiation, Kick Off meeting etc.

· Organizing Daily, Weekly and Monthly Meeting with Engineering, Procurement, Construction and Quality.

· Updating Project Scheduling and keep tacking on major project milestone and define action plan in case of any deviation from frozen Project Baseline. 
· Daily review of Construction and Engineering Progress.

· Review of Control & Protection Cubical design released by Engineering.

· Co-Ordination with Procurement for placing the order on time within or less allocated budget.

· Regular follow up with Supplier for deliver the material on time.

· Follow up with Finance for releasing the supplier / Contractors payment on time.

· Co-ordination with other function Mechanical/Civil/Piping etc.
· Erection supervision of Electrical and Instrumentation activities.
· Co-ordination with the engineering team for release of detail engineering drawings in time for Construction Planning.
· Involved in Plant Commissioning and System Synchronization.
· Review and Design the HMI System for Level-3 Automation in HRC Complex.
Strengths

· Achievement oriented with excellent people management skills and an ability to manage change with ease.

· Have undergone the training Primavera, Project Management and Business written Communications.
· Proven ability to achieve and deliver under tight deadlines. 
· Good at handling multiple priorities, issues and goals.
· Excellent oral and written communication skills as well as consultative and presentation skills
· Self motivated, personal discipline and initiative skills. 
· Ability to undertake tasks in a pro-active manner and with a rational approach.
Professional Qualifications and Training

· PRIMAVERA PROJECT PLANNING 6.0 VERSIONS IN HOUSE TRAINING
· SAP MM Module – In House Training.
My hobbies are exploring in Music and Computers.
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