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Marketing/Administration/Business DevelopmentLeader
Awellexperienced determined dedicated and dynamic Healthcare Marketing Professional (MBA Healthcare) withmorethan12 years of diversified experience in service sectors.Five plus years of exposure in the UAE healthcare market with Proven record of accomplishment in planning and executing Holistic Healthcare marketing strategies in support of business goals and objectives.Expertisein steering variousservice oriented and inhouse Marketing / administrative roles in a healthcare environment. Demonstrated success driving growth in targeted markets through implementation of key projects.Solid leadership skills; able to build and guide top-performing marketing teams. Adept at communicating with management,vendorsand internal departmentsto achieve organizational Goal.
	· Relationship Management/Interpersonal Skills
	· NewMarket Penetration/Strong Resilience 

	· BrandManagement /Creativity
	· Strategic planning/Analytical Skills

	· Referrals Management/Organizational Ability
	· Team Building & Management/Leadership

	· Marketing (ATL/BTL)/Adaptability/Proactive
· Network Installations,BD initiatives-Business Savvy
	· Administration /CustomerService
· Public Speaking/NegotiationSkills


	
	Professional Experience

	



BUSINESS DEVELOPMENT MANAGER, 2012June - 2016September-4 Years 3 Months
Lifecare Hospitals A(unit of VPS healthcare)– Abu Dhabi, UAE
VPS Healthcare is an integrated healthcare service provider with 20 operational hospitals, over 125 medical centers, 10000 employees and medical support services spread across the Middle East, Europe and India. By providing comprehensive patient management at international quality standards across MENA Region and
beyond and to the entire strata of community,
 VPS Healthcare reflects a brand image of excellence in healthcare delivery system.
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http://www.lch.ae/
Core Areas of Expertise
Snap Shot

· Team Handling -Marketing and Business Development
· Events Co-ordination /Inhouse Marketing and CSR programs
· Key Account Management-Corporates, External Clinics-Service Levels

· Driving patient revenues on both internal and external platforms.

· Business Development Initiatives-Outsourcing (Paramedics and Healthcare Services)

· Arranging CMES/Seminars/Health Talks
· ATL/BTL marketing  and BD Activities

· Branding-Formulating Brand Activations

· Formulating Marketing Strategies

· Key Job Responsibilities/Contributions
Directly reporting to Director of Operations -Successfully marketed the Hospital since the start for a period of 4 years with an outstanding growth percentage every year. (Details on Request)
Have joined the hospital on an executive role and 3 levels of promotion in the first 2 years as Senior executive, Assistant manager and Business Development Manager.Was responsible for the complete Marketing Activities. Worked in different roles of care improving efficiency and outcome - customer care/Floor Management/Support services.
Passionate Marketer and go getter -Aggressively Initiated ground level networks with Corporates HSE Managers and Key StakeHolders, Doctors for improving the patient referral networks. Identified and initiated networks through new catchments which have created huge impacts on revenue generation.
Was instrumental in positioning the hospital since its launch. Brand strategy was introduced to approach the market segment wise. Initiated and executed more than 150 Medical camps/ Direct Marketing campaigns.
Initiated a NEW CONCEPT HEALTH EXECUTIVE -Recruited & driven a Strong Team and was successful in achieving the team targets in all KPI levels.(Direct Marketing /Sales Activities)
Been an instrumental part of various healthcare campaigns, Brand representative for various CSR events in the Blue-collarcommunity in association with Higher Authorities (Zones Corp, Indian Embassy)
SPOC -Successfully managed several Multi National /corporate accounts on revenue and service levels. Created strong relationships hence brand image among the corporate. (Arabtec / Ghantoot / Commodore to name a few)
Developing marketing strategies and plan which analyzes market trends in order to recommend changes to market and business development strategies based on analysis and feedback.  Manages and lead a marketing team whom will develop and execute new concepts, and business models.

Organizes Outsourcing Project towards medical service/diagnostics / provision (medicalprofessionals)onto Big Oil Companies, Hotels and Schools surrounding Abu Dhabi.
Odebrecht-The client project is based on Abu Dhabi -Biggest waste management project-Have bagged a 3 years contract for Ambulance and paramedics support for 2 years.

Reference-On Request
Drive the marketing team based on KPIS, Restructuring KPIS Based on the objectives
Facilitate OutsourceAmbulance services towards any events requiring medical back up.

Works in conjunction with other Department to develop programs that are necessary for the enhancement of marketing strategies.

Ensures effective marketing media, advertisement and productive customer relation availability at all times.
Arranges and Promote Medical Check-up Service towards Companies as to pre-employment, routine or annual Staff Medical Check-Up
Formulated and Anchored in  Stage programs /several events based on wellness among  Blue collar community 
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.
· AWARDS AND RECOGNITIONS
· Awarded as  Star Employees of Year - VPS Healthcare from the Managing director for the contributions in Healthcare Marketing.

· Have brought in CBD Tie Ups and external referral contracts worth 1.2 Million monthly -To be one among the best contracts (Revenue Wise) in Abu Dhabi Mussafah region. Handled the accounts for nearly two years in terms of service delivery and overseeing and taking initiatives on improving revenues. (Client name on Request)Introduced new system/Onlinein service levels under External lab Referrals.
BUSINESS DEVELOPMENT MANAGER,& MARKETING 2016 September - till October 2017
MEDEOR 24X7 International Hospital  – Alain, UAE
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http://www.medeorinternational.com
Core Areas of expertise
Snap Shot

· Team Handling -Marketing & Business Development

· Brand Management

· Malls Activations & Contracts

· ATL/BTL Marketing Activities

· External Referrals Management

· Kiosk Management

Define strategy for and develop, execute, and manage business development plan encompassing integrated marketing initiatives designed to penetrate and grow targeted markets (Alain High End Population). Communicate with customers, management, internal departments, and vendors to coordinate overall marketing effort in accordance with corporate goals.
Responsibilities//Contributions
Directly reporting to Operations Head and Chief Operating Officer OnMarketing /External business development Initiatives.

Introduced a new BOLD concept proactively working with corporate marketing Team. -MEDEOR INTL ALAIN a luxurious hospital located in the beautiful city of Alain.
Have Been instrumental since the start of hospital on Market Positioning Branding and Business Development Initiatives.
Promote Radiology referrals, agreements and contracts towards usage of other facility, commissions and scheduling of patients being referred accordingly.

Develop pricing strategies, balancing firm objectives and customer satisfaction.
Identify, develop, and evaluate marketing strategy, based on knowledge of establishment objectives, market characteristics, and cost and markup factors.
Evaluate the financial aspects of product development [image: image6.png]


such as budgets, expenditures, research and development appropriations, and return-on-investment and profit-loss projections.
Formulate, direct and coordinate marketing activities and policies to promote hospital services, working with advertising and promotion managers.
Direct the hiring, training, and performance evaluations of marketing and BD Team and oversee their daily activities.
Compile lists describing service offerings.
Forecasting and strategic planning to ensure the reach of healthcare Products , lines, or services, analyzing business developments and monitoring market trends.
Formulate Space Branding through mall events and activations.
Coordinate and participate in promotional activities and trade shows, working with developers, advertisers, and production managers, to market products and services.

Initiate market research studies and analyze their findings.

Consult with buying personnel to gain advice regarding the types of products or services expected to be in demand.
Formulate and execute loyalty programs /Health Vouchers/Packages to improve revenues and customer outcomes
· KEY CONTRIBUTIONS

KIOSK Management -Introduced various concept in Space Branding  BTL(Malls activations) and throughout  major malls in Alain-Market which have brought in huge impacts among  high end population hence revenue generation.
	
	Previous Experience
	


             MICE –Travel Management Company

                                     TRAVEL MANAGER-CORPORATE SALES for a period of 1 year
· Researchingtraveloptions&presentingthe bestdealsinterms ofrequirements

· Ensureall bookings &reservationsare processedaccurately.

· Ensuringtravelbrochures&promotionalliteraturearedisplayedprominently.
· Complyingwith all relevantlawsandtravel business legislation
· Offeringholidays toawide varietyoflonghaul luxurydestinations,including theIndianOcean, ArabianGulf,Egypt&AfricaandFarEast
INDIA INFOLINE LIMITED, IIFL 2 Years
BRANCH MANAGER- for a period of -1 Year (2007)
  SALES MANAGER (2006)
                          ASSISTANT SALES MANAGER
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   AAA rated company in the field of financial services industry.
         Key Responsibilities/Achievements






· Responsible for the complete Branch activities including the branch profitability

· Handle a team of 25 Relationship Manager s to drive on the sales revenue

· Formulating business development strategies, streamlining the process for better output.

· Recruitment and Training of employee’s n maintaining the productivity Levels

· Monitoring and maintaining the productivity levels of RMS/ARMS /SRMS/CRMS& MES

· Responsible for the P&L of the Branch. (Owner mind set culture)

· Monitoring all the trackers for better productivity

· Investor Servicing

· Updating the Mis on a daily basis for quick accessibility

· Resolving all the cheque bounces for fast issuances
· Changing escalation levels to corporates according to the changes
· Take weekly reviews for employees for better focus and clarity. 

· Investor Relations including retail and high net worth Individuals
 Ranked among the best 10 Senior Managers among 260 Sales Managers pan India  on WAPI (Weightage on annual premiums)levels.3 Stages on promotion was achieved in a short span of 1 year and 2 Months.
BHARTI AXA LIFE INSURANCE
Relationship Officer for a period of 1 year and six months(2004-2005)
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Key Responsibilities

· Selling financial products

· Achieving monthly targets and activities to drive sales volume

· Prospecting 

· Services and Client Relations
ICICI BANK Ltd (M G ROAD TRIVANDRUM
Home Loans Counsellor for a period of 1Year(2003-2004)
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Key Responsibilities
· Client relation for I bank customers

· Achieving Targets

· Day-to-day transactions executed by the bank.

· Do Retail business apart from leads from bank.

· Corporate activities in and out premises of bank
My contributions helped a person in getting his dream home. It was a personal success for me.

Details on Request.-Special appreciation from regional head for this particular login. 
ICICI PRUDENTIAL LIFE INSURANCE COMPANY
Insurance advisor for a period of 1.5 years (2002-2003)
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Key Responsibilities

· Selling Ulip and other Life Insurance Plans
· Cross selling of policies through ICICI Bank sales channels

· Prospecting and closing sales 

· Initiate Marketing activities in creating pipelines hence improve sales volume

ESCOTEL COMMUNICATIONS  (VODAFONE) INDIA LTD
Customer relations officer for a period of 8 months.(2001)
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 Key Responsibilities
· Was involved in Branch activities 

· Customer relations

· Bill collection/Resolve Pending Bills/ Tele Calling
	
	Education & Credentials
	


MBA in Healthcare and Hospital Management

Bachelor of Commerce
                     DCFM
	
	Skills
	
	


· Critical Thinking - Using logic and reasoning to identify the strengths and weaknesses of alternative solutions, conclusions or approaches to problems.

· Coordination–Driving actions in relation to others' actions.

· Active Learning - Understanding the implications of new information for both current and future problem-solving and decision-making.

· Problem Solving-Ability to adapt and diplomatic approach to solve and reach out to any market situation.
· Writing - Communicating effectively in writing as appropriate for the needs of the audience.

· Speaking - Talking to others to convey information effectively./Relationship Rapport Building Skills
· Judgment and Decision Making - Considering the relative costs and benefits of potential actions to choose the most appropriate one.

· Creativity-Designing creating different marketing collaterals
· Persuasion–Persuading Influencing others to change their minds or behavior.

· Negotiation - Bringing others together and trying to reconcile differences.
· Facilitator/Trainer– Facilitate training for Marketing/Customer Care /support services 
	
	Personal Data
	


Nationality: Indian
Date of Birth:  September 14, 1983
Place of Birth:  Trivandrum
Marital Status:  Married-Sruthi Sreejith

Kids-One Daughter-ImaUnni
Favorite Quotes-

· Don’t Judge so that you won’t be judged-Jesus Christ
· To hell with circumstances create opportunities-Bruce Lee

· Knowledge will give you power-But character respect-Bruce Lee

· Honesty is a very expensive Gift. Do not expect it from cheap people –WarrenBuffet

· Price is what you pay. VALUE is what you get. Warren Buffet

· No Matter How Great the Talents or Efforts. Somethings just take time.Youcan’t produce a baby in one
 month by getting nine women’spregnant-Warren Buffet

· There is no power on Earth Like Unconditional Love-Warren Buffet
Writers
Timothy Ferriss

MY USPS-Leadership# Service Minded #Proactive #Dedication #Resilience # Passionate# Traveler
Why should someone hire me?

Yes indeed I would be grateful for offering a job. Morethan just being a dedicated resource for the companyI am a Humanitarian /A giver / positive change and a team player  that any organizationwould benefit on.I have been instrumental in startup projects which shows my resilience and keep me motivated. I strongly believe and experienced that any organizational goals needs team work and I haveproven by achieving it through being proactively involved in the process and leading right peoples in the right way.
What makes you effective in this job?
Strong resilience is the key when any new market needs to be tapped . Any changes needs persistent efforts.A job should not only have financial outcomes but also emotional outcomes .Passion should drives you more than the pressure you should handle. I am an ardent traveler which makes me going meeting peoples and discovering various avenues of relationship building and creating impact on peoples life which shows my opportunities makes me happier and job done.
· Technical Advantages-Strong exposure to insurance markets in Abu Dhabi -A complete understanding of PROS and Cons of Insurance aspects in Healthcare Marketing.

· Initiated inhouse screening programsCo-ordinating with Key stake Holders Inhouse initiatedTesting panels to boost diagnostic and laboratory revenues through proper execution of in-house campaigns.
· Drived on Hospital revenues Worth 8 MILLIONMonthly.50 %contribution drivenfrom diagnostics.

· Expertise specialized-Healthcare Marketing-Inhouse /External

· Technical Areas Covered -Inhouse campaigns-Launch/Insurance Aspects/Collaterals/Execution
Few Most SuccessfulCampaign Details and Outcomes as Below
· SAVE YOUR STOMACH -MODE-Inhouse/Direct Marketing 

· Specialties Covered-Internal Medicine/Gastrointestinal 
· Outcome-Have developed a in-house awareness concept studying the positivity rates(64%) of Urea Breath Test.

· Created a huge impact in the health and revenue aspects

· Inhouse Testing growth reflected to 400 percent in 6 months -400 UBT TEST TO 1700 TEST PER MONTH
· Gastrointestinal -Promotion/Awareness/Execution of DM Activities/Onsite -UBT Testing/Health Talks
CORPORATES#INHOUSE CAMPAIGN#STRATEGY#HUGE IMPACT#BARRY MARSHELL 

#CONFERENCE #ABUDHABI
· MEDEOR FIT KID-MODE-Inhouse and Malls Activation 

· Specialties Covered-Pediatric/ENT/Dental 

· Outcome-Brand Reach among Target Audience -Schools/Family

· Promoted Onsite Screenings Conversions through BERRA/Tympanometry boosted Ent Outpatient
revenues Instrumentally.
· Cross Referrals on Specialties- Dental Cases/ENT resulted in OP revenues through High end /(Thiqa /Enhanced Networks)
· Improved welkins through corporate tie-ups and target audience

· PR #MEDIA#MALLSACTIVATION#ALAIN MALL#TARGET AUDIENCE REACH#SOCIAL MEDIA
· LUMPS AND BUMPS-MODE-INHOUSE /DM
· Steered the execution of complete campaign to reach among the Blue collar and Nearby Communities.
· General Surgery cases and leads where followed up for further inhouse checkups.
· Outcome-Improved Ip revenues through driving revenues through   GP to Surgical Cases .
· Tele calling and proper follow up system was introduced to quantify the conversions.

· Reported an increase of 10 to 15 % Of cases in surgical cases.

CSR#AWARENESS#BLUE COLLAR COMMUNITY#BRAND BUILDING#ABUDHABI ZONES CORP#
SUCCESS RATE #OT UTILISATION 90 PERCENT

·  CARE WINDOW
· Campaign Summary-A  concept /campaign launched to create emotional connect with doctor.

· Specialties Targeted- Family Medicine

· Outcome-Campaign promoted the increase  of Op revenues through better access to GP doctors./Doctors Branding
#DOCTORS BRANDING#BLUE COLLAR COMMUNITY#CSR#BRAND IMAGE#ABUDHABI
· HEALTHY ALAIN  WITH MEDEORMode-Malls Activation
· Huge Success reaching 100000 target Audience. Initiated as a part of first Brand Launch.
· Concept(Specialty Campaign-Pink Women/Cancer Awareness)
· Activities Brand Management/Kiosk Management/Loyalty programs and Lead Generation.
· Specialties Covered- USP Promotions-Gynecology/Internal Medicine/Bariatrics/Gastroenterology)
· Outcome-Improved reach and Patient flow to 15 percent in one month.

BRAND LAUNCH#MEDEOR INTERNATIONAL#24X7 CONCEPT#CONCEPTUAL KIOSK#BAWADI MALL
· WALK FOR WELLNESS(ONE OF THE BIGGEST WALKATHON EVENT IN ALAIN)

· Objective-Raise Awareness to Diabetes. MODE-WALKATHON-Venue-Al Jahli Park Alain

· A highly effective Platform for Brand Mile Age.
· Have been nominated as the SPOC responsible for the complete event Management -BTL AND ATL activities 

of campaign. The campaign was big success in terms of Brand promotion as well as the reach. Associated with 

Brand Lulu in terms of co-branding and Marketing strategy.
· Outcome-Holistic Approach and gained maximum Brand Mileage. Media /PR opportunities. 

· Award winning event co -hosted with Alain Municipality.
BRANDING OPPORTUNITIES # STRATEGY#AWARD WINNING#LULU#ALAIN MUNCIPALITY#
ABUDHABI POLICE# #INDIAN SOCIAL CENTER#MEDIA MILEAGE#JAHLI PARK 
…Continued…


