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Operations Consultant


PROFILE
· Results-oriented and global management professional around 2 years of continued career progression accompanied by key accomplishments in both manufacturing and services industries.

· Demonstrated ability to significantly reduce procurement costs by standardizing processes, negotiating favorable terms and streamlining supplier channels. 
· Currently spearheading with SSR Paper Products Pvt. Ltd. as an Operations Consultant with immense exposure and good understanding of various processes involved in manufacturing industry.
· Experience in major functional areas of Manufacturing – S&OP Planning, Demand Planning, Production Planning, Inventory Planning, Procurement, Outsourcing, Customer Service, People Management, ERP Systems, Inventory Control, and Warehouse Management.
· Excellent interpersonal skills and ability to interact with people across org. levels, cultures and ethnic backgrounds. 
· Successfully handled large scale procurement of machineries and setting up of warehouse management process.
· Masters in International Business Management, London, UK. And Bachelor of Computer Science, Chennai, India.
PROFESSIONAL EXPERIENCE



SSR Paper Products Pvt. Ltd, India



                                                   from Apr' 12
SSR Paper Products is a subsidiary company of SSR Group, India. It’s a leading manufacturing, whole selling, and retailing of paper products 
Operations Consultant  
Procurement:
· Ensuring appropriate procurement of all production materials, including machinery spare parts and client material.  

· Directing the Development and implementation of key procurement Strategies / contingency plans and ensuring that strategies and plans are aligned with organizational objectives.
· Sourcing and rate negotiation of material locally and worldwide with proper incomer's, delivery time and quality.  

· Preparing & managing logistics & transport budgets, monitoring expenditure and implementing remedial measures where appropriate. 

· Managing and training staff in the operation of Logistics, Procurement, warehousing, materials systems.
· Negotiation with local authority.
Supplier Management:

· Working with business leaders who have identified a business need or requirement to identify, source, contract, and procure the needed good or service from qualified suppliers.

· Managing supplier performance (monthly, quarterly, half yearly, annual). 

· Implementing technologies, processes, policies, and procedures to support the purchasing process (Supplier Relationship Management)

· The supplier relationship management process: a process for providing the structure for how relationships with suppliers will be developed and maintained.

Contracts Management:

· A partnership agreement may be a contract which formally establishes the terms of a partnership between two legal entities such that they regard each other as partners' in a commercial arrangement. 

· Analyzing contracts for effectiveness, identifying areas of weakness and implementing improvements to increase margins.

· Assisting in tender agreements, providing quality information pertaining to bids.

Lebara Mobile Limited, London, United Kingdom




Jun' 10 – Feb’ 12

A global leading mobile network service provider

Team Leader- Sales, Marketing and Promotions

• Responsible for meeting assigned sales performance and profitability criteria. 
• Setting appropriate individual performance standards with national standards.
• Developing, implementing and monitoring Product prospecting plans to increase sales.
• Maintained visual merchandising displays and ensured location appearance met company standards at all times.
• Managing promotions activities and promotion team in cities within Midlands.
• Coordinating and allocating staff for the promotional events (Micro, Macro and Street)
• Ensured high brand awareness and productivity is achieved during these promotions.
• Recruiting, training and conducting performance appraisal to enhance the knowledge and sales skills of the promotional staff. 
Trainings Undertaken:
· Course completed on Leadership Management (Leadership Trust, Hertfordshire, United Kingdom)

· Entrepreneurship development programmer on export business (SISI, Chennai, India)


Education: 
Master’s in International Business Management (2010-2012) 

                 
 University of East London, London, UK

Bachelor of Computer Science (2005-2008)
 Loyola College, Chennai, India


Date of Birth: 23rd Oct’ 1987;
Languages Known: English and Tamil; 

