Ahmed 
Email: ahmed.213867@2freemail.com 
Professional Brief: A competent and proactive, PMP certified, Deputy Project Manager with a successful career spanning 15 years, with reputed Project Management and Contracting Companies across Egypt, GCC and North Africa. Adept at project forecasting and developing project management plans / procedures for complex, mega commercial, industrial and infrastructure EPC projects, to ensure their timely completion without any cost over runs. Currently spearheading functions as Project Controls Manager / Deputy Project Director for Louis Berger - UAE.
Objective: Seeking a challenging assignments in project management with a reputed Construction Company; to work in a stimulating & challenging environment and facilitate the application of acquired skills in Project Management, Construction Delivery, Planning & Coordination and making a positive difference to the organization.

Professional Synopsis

· Has vast exposure in project strategy development, integration management, interface management with insight knowledge of international standards and local governmental code of practices.

· Expertise in handling diverse activities such as project planning, scheduling, cost-control, site coordination, resource planning and management with success.
· Have established excellent creditability in the professional circle for: 

· Multiple projects management by keeping full control on multidisciplinary activities.

· Meticulous project planning, implementation with respect to the stipulated parameters and strict time schedule adherence. 

· Prompt decision maker with the capability to wade through crisis situations with great objectivity.

· Highly motivated, positive, committed and goal-oriented, with a high level of flexibility.
· Strong communication skills facilitating effective liaison with employers, authorities, sub-contractors, designers and vendors so as to complete a project in stipulated timeframe.

· Capability to create, supervise and direct professional project controls and planning team.

· Strong presentation skills
· Effective communicator in multi-cultural environment and consensus builder

· Strategic and visionary thinking with problem-solving skills

· Negotiation and contract administration skills

· A team oriented manager hold great value in motivating / mentoring teams to perform exceptionally and achieve project strategic goals.
Core Competencies

	· Project Management

· Project Planning & Scheduling
· Cost Control

· Risk Management
	· Liaison & Coordination
· Team Management


Academic Qualification

· B.Sc. Degree in Civil Engineering, Alexandria University, Egypt, 2002

Certifications / Training

· Certified Project Manager from Dubai Municipality

· Certified Civil Engineer from Dubai Municipality (Power Plants and Sewage Treatment Plants)

· PMP (Project Management Professional - valid till 01-June-2019)

· Member of Project Management Institute (PMI), USA.

· Training on Primavera (P3, P6 Versions 5, 6, 7, 8 & 17)
· Training on Aconex, Primavera Contract Manager, MS Office, AutoCAD, Oracle ERP.

Training on Delay Analysis (AACEI)

Career Summary
Louis Berger Consulting Services, UAE, Jul 15 - Present
Deputy Project Director / Project Controls Manager, Jul 2017 - Present
Project: Fire and Life Safety Requirements for Service Roads of Al Maryah Island

Employer: Mubadala Real Estate and Infrastructure (MREI)

Employer Representative: Mubadala Construction Management Services (CMS)

Project Scope: Project Management Consultancy for design and construction of upgrading the fire protection and evacuation systems for the service roads of Al Maryah Island including technical building that will accommodate the SCADA, fire command center, Security room, MV/LV substations and diesel generators. The project also includes modification assets adjacent to the service roads that form the tunnel walls in order to comply with Abu Dhabi Civil Defence Code of Practice
Roles and Responsibilities:

· Participate in negotiation with governing agencies and local authorities in support of Client’s interests

· Participate in design delivery management and negotiate potential changes to the scope of works

· Monitors the performance of project’s technical, commercial, and administrative functions

· Prepare the detailed master plan for the design and tendering stages

· Prepare and maintain the Project Management Plans including scope, time & scheduling, cost, communication, risk, procurement management plans
Project Controls Manager / Deputy Project Manager, Aug 2017 - Present
Project: Sea World Abu Dhabi

Employer: Miral Asset Management

Project Scope: Project Management Consultancy for design, procurement and build of Sea World Theme Park Abu Dhabi, a world class theme park on Yas Island. The theme park consists of an assembly of world-class rides, attractions, and events within the most extraordinary thematic and guest friendly environment in the world. The project will include a huge attraction building that will accommodate six attraction zones, rides, and fish tanks. In addition to the attraction building, the project will include Research, Rehabilitation, Rescue and Recovery Center for animals and fish, Sea water intake, outfall, 2KM seawater pipeline, seawater filters, district cooling plant, substations, Car park and underground utilities
Roles and Responsibilities:

· Establish project control systems and procedures
· Prepare the master baseline programme to identify and track design stages as per RIBA, authorities’ approvals, and procurement of consultancy services, long lead vendors & Contractors, construction, T&C, handing over and closing out.

· Prepare detailed procurement tracker to ensure thorough tracking of the procurement stages of all consultants, vendors and contractors

· Advise about the relevant procurement strategy for different packages in order to ensure timely award of Contracts as per the approved master programme
· Prepare weekly / monthly dashboards

· Chair and lead risk workshops to identify risks, conduct qualitative / quantitative risk analysis and risk response plans.

· Participate in the preparation of request for proposals for long lead items that need early engagement from specialist vendors (Rides, Shows, Acrylic Panels, Water Filters and Specialty Equipment)
Deputy Project Director / Project Controls Manager, Jul 2015 - Jul 2017
Project: Neighbourhood One Residences Project – USD 125 Million

Employer: Abu Dhabi Future Energy Company – Masdar

Employer Representative: Mubadala Construction Management Services
Project Scope: Project Management Consultancy for design and build of 11 Residential 5 storeys buildings including structural, MEP and finishing works and landscape works. The project also includes retrofitting of services in existing car park. The project has different advanced installation methods in order to reduce the period required for installation works such as prefabricated MEP modules and prefabricated toilet and kitchen pods.
Roles and Responsibilities:

· Establish project control systems and procedures

· Participate in negotiation with governing agencies and local authorities in support of Client’s interests

· Working with the Project Director, establishing the programme requirements for all areas of the project and monitor site staff performance

· Working with other managers, project engineers and discipline heads to develop budgets, schedules and plans for the various elements of the project

· Prepare project management plan including scope, time and scheduling, cost, risk, communication, procurement management plans

· Liaise with project stakeholders to ensure their clear understanding of their required role and input

· Chair the Weekly progress meetings with Contractors

· Produce project master and detailed schedules including defining all project critical milestones.

· Review and approve Contractors’ detailed baseline programs

· Monitor and control the Project progress & cash flow, and propose efficient mitigation plans to recover any delays to the Project completion date.
· Review Contractors’ monthly interim payment applications
· Assess contractors’ claims for extension of time using delay analysis techniques in order to recommend fair and realistic entitlement.

· Produce & develop project reporting formats (weekly dashboards, monthly reports, risk reports)
· Identify project risks, conduct qualitative/quantitative risk analysis and plan risk responses

· Conduct risk workshops with stakeholders to update the risk register and evaluate risk response plan.
· Provide input to performance reviews and developing plans for subordinates
Kier Dubai L.L.C, UAE, Dec 2013 – Jul 2015
Project Planning Manager / Deputy Project Manager
Project: Dubai Parks Themed Entertainment Resort – Phase 1 (Infrastructure) – USD 80 Million
Employer: Dubai Parks and Resorts (DPR)
Employer Representative assistant: Samsung C&T and Hill International

Technical Advisor: Halcrow
Project Scope: Design and Build of infrastructure works (Circa 183KM of pipelines and cables) including (Foul Sewerage, Storm Water, Water Supply, Firefighting, and Telecommunication – CCTV (ducts), Irrigation, MV/LV cables, Chilled Water Networks, ETS’s, irrigation tank & Pumping station, sewage lifting stations, Pocket Substations, road works, street lighting and traffic signals) for Dubai parks and resorts (Phase 1).
Roles and Responsibilities:

· Produce Comprehensive and clear Project Work Breakdown Structure (WBS) to create manageable and controllable work packages in line with the Master Programme WBS.
· Setup precisely resource and cost loaded schedules using CPM analysis
· Assist the project manager in the coordination between design/procurement/Construction teams through creating action plans to ensure timely completion of project activities with full compliance to the project quality and safety plans.
· Liaise with Subcontractors in order to ensure the integration and coordination between different disciplines
· Prepare and monitor comprehensive authority trackers to obtain required Design & Construction NOCs

· Track and monitor of all scope changes to ensure that all changes are correctly and timely considered and communicated to the project team. 
· Review and approve subcontractors’ programs and payment applications
· Assess extension of time claims submitted by subcontractors
· Training and mentoring company’s planning engineers to provide them with hands-on knowledge through presenting real project templates.
Achievements:
· Prepare detailed and comprehensive resource and cost loaded baseline programme for the project, considering coordination between clashed networks, arrangement of access roads and prioritizing the works with regards to depth and crossings of each network.
· Developed daily precise progress / performance reports to monitor the project KPI’s with coordination with construction team.
· Successful monitoring of all design changes and analyzing the delay impact of those changes on the project duration and resources.
· Prepare a fully detailed and substantiated Claims for Extension of Time that was accepted by the Employer.
Project Planning Manager, Sep 2014 – Nov 2014

Project: Dubai River Parks (USD 30 Million)

Employer: Dubai Parks and Resorts (DPR)

Employer Representative assistant: Samsung C&T and Hill International
Project Scope: Executing all civil works for Dubai River parks project that includes 27 buildings (G+1 floor) to contain retails, entertainment and fine dining restaurants. The project also includes all required utilities and access roads.

· Prepare detailed resource and cost loaded programme
Kharafi National, UAE, Kuwait, Egypt, Feb 2007 – Dec 2013 
Senior Planning & Cost Control Engineer

Roles and Responsibilities:

· Produce Comprehensive and clear Project Work Breakdown Structure (WBS) to create manageable and controllable work packages.

· Develop precisely resource and cost loaded schedules

· Update schedules on weekly basis and recommending corrective actions to mitigate delay impact on critical path
· Apply Earned Value Technique to track and control the project progress and to forecast the estimated future performance of the project.

· Monitor project key performance indicators (KPIs) and produce weekly updated s-curves to compare between planned and actual quantities.
· Monitor manpower and equipment usage and issuing monthly forecast sheets for original scope and variations to commercial department.
· Track and monitor of all design & material changes to ensure that all changes are correctly and timely considered and communicated to the project team. 

· Review, analyze and decide extension of time claims submitted by subcontractors.

· Prepare monthly and weekly progress reports and look-ahead schedules.
· Prepare tender schedules and evaluation reports.

· Participate in preparing cost estimate plans.

· Prepare project cost forecast review reports to analyze the status of all cost categories (material, manpower, equipment, etc.) and comparing actual and budgeted costs during the project life cycle.

· Liaise with authorities, client and consultants.
May 2012 – Dec 2013
Project: Sulaibiya Waste Water Treatment Plant – (Kuwait) - USD 250 Million (EPC project)
Client: Ministry of public works / UDC

Project Scope: Engineering, Procurement, Construction and Commissioning/Start-up of waste water treatment plant; contains: inlet structure, 1 buffer tank, 3 secondary clarifier tanks, aeration tank, pumping stations, substations, aerobic tank, ultrafiltration and reverse osmosis structures, infrastructure, sludge storage and administration building.
Sep 2013 – Dec 2013

Project: MEP works for Central Bank of Kuwait (MEP) – (Kuwait) – USD 450 Million (EPC project)

Client: Ministry of commerce – Kuwait

· Preparation of weekly baseline updates for the MEP works of central bank of Kuwait (G+40) including HVAC, Plumbing, Fire protection, Security system, CCTV & IT, Smart Parking Systems
Feb 2011 – May 2012
Project: Damietta 500MW Simple Cycle Power Plant – Egypt – USD 250 Million (EPC project)
Client: Egyptian Electricity Holding Company

Project Scope: Engineering, Procurement, Construction and Commissioning/Start up of 500 MW Simple Cycle Power Plant (Fast Track Project); contains 4 power islands, GIS, Substations, RO/Demin water treatment plant, control / administration building, Infrastructure, steel structure, fence and guard towers.
Achievements:
· Successfully completed the entire project from Piling to Connection with national electricity grid in 7 months.
· Successful coordination between construction activities of underground networks and other construction activities in a confined project site through daily coordination meetings and clashes resolving.
· Successful coordination between construction and commissioning stages to execute activities that could be started partially in parallel in order to maintain fast tracking project.
· Through a detailed schedule and effective coordination between subcontractors the project team succeeded to execute around (1.3 KM) of gas pipelines (550 Mtr Exposed & 750 Mtr underground). The great challenge was how to execute the laying, welding, cathodic protection, testing and flushing of this network in confined site area and very tight time frame, but through daily coordination meetings and monitoring, we successfully completed the network as scheduled and with no additional costs.
Nov 2008 – Feb 2011

Project: Wathba Waste Water Treatment Plant – (UAE) - USD 360 Million

Client: Abu Dhabi Water and Electricity Authority (ADWEA) / EUCH

Project Scope: Engineering, Procurement, Construction and Commissioning / Start up of waste water treatment plant; contains: inlet pump station, 4 primary & 8 secondary sedimentation tanks, aeration tank, pumping stations, substations, 3 anaerobic tanks, gas tanks, effluent pumping station and storage tank, chlorination tank, infrastructure, sludge storage, administration building, Mosque and workshop.
Achievements:
· Successful control and monitoring for project total expenditure by verifying and checking of invoices and claims from suppliers, vendors and subcontractors to ensure that all project expenditures are captured and properly recorded
· Provide cost control and planning advice to the internal PMT team regarding best utilization of equipment.
· Prepared precise monthly project forecast reports including forecast quantities for manpower, equipment and material as well as analyzing contingencies and risks. 
Feb 2007 – Nov 2008

Project: Danet Abu-Dhabi Development, Infrastructure Works – USD 30 Million

Client: AL QUDRA Real Estate Company

Project Scope: Execution of infrastructure works including (Foul Sewerage, Storm Water, Water Supply, Telecommunication, Irrigation, Electrical, Gas and Chilled Water Networks)
Achievement:
· Successful laying, testing and backfilling of around 2 KM of gas network and 4.5 KM of chilled water network (Supply and Return). The challenge was to complete the construction of these networks after the installation of shallower networks due to unexpected delays. We successfully applied and monitored detailed schedule to overcome this problem without cost overrun.
Orascom Construction Industries, Algeria, Nov 2005 – Feb 2007
Planning Engineer - Hamma Seawater Desalination Plant Project – USD 200 Million
Client: Hamma Water Desalination Company and Algiers Water Authority
Project Scope: Engineering, Procurement, Construction and Commissioning/Start up of Seawater Desalination Plant; contains: inlet pump station, clarifiers, dual media filtration, RO, chemicals dosing tanks, primary tank, infrastructure, back wash pump station, substations, administration building, Mosque and workshop.
Roles and Responsibilities:

· Update schedules on weekly basis and recommending corrective actions to mitigate delay impact on critical path
· Monitor project key performance indicators (KPIs) and produce weekly updated s-curves to compare between planned and actual quantities.
· Monitor manpower and equipment usage and issuing monthly forecast sheets for original scope and variations to commercial department.
Achievements:
· Effectively prepared recovery plans that saved costs for additional formwork through several what-if scenarios to recover the delay in special formwork delivery.
· Efficiently prepared recovery plans to mitigate delay in works due to political instability in Algeria.
Consolidated Contractors Company (CCC), Cairo, Egypt, Oct 2004 – Nov 2005
Planning Engineer - Nubaria Power Station (2*750MW) Combined Cycle Project– USD 54 Million

Client: Egyptian Electricity Holding Company

Project Scope: Civil Construction of Combined Power Station including (Gas and Steam Turbines (Civil, Architectural and infrastructure Works); contains: steel structure power block to accommodate 8 Gas and 4 steam turbines, pumping station, control building, liquid fuel tanks, infrastructure (piping and manholes) & duct banks, administration building, mosque and workshop.
Roles and Responsibilities:
· Update schedules on weekly basis and recommending corrective actions to mitigate delay impact on critical path
· Monitor project key performance indicators (KPIs) and produce weekly updated s-curves to compare between planned and actual quantities.
· Monitor manpower and equipment usage and issuing monthly forecast sheets for original scope and variations to commercial department.
Achievement:
· Effectively prepared and implemented an accurate schedule for all finishing & MEP works for power block, pump stations and other structures.
HERAA Construction Company, Damanhour, Egypt, Aug 2002 – Oct 2004

Site Engineer

Projects: Residential and commercial buildings

· Supervise civil / architectural activities with compliance to the baseline schedule and quality / safety demands.
Personal Details
· Date of Birth: 1st Mar 1981
· Languages Known: English, Arabic
· Nationality: Egyptian
· Marital Status: Married

· Number of Dependents: 3

