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	BIMAL
BTECH/ DIPLOMA/ IOSH
E Mail: bimal.215068@2freemail.com 
Mobile: Whatsapp +971504753686 / +919979971283
	


PROFESSIONAL OBJECTIVE _______________________________________________
A career with a progressive organization that will use my education, skills, abilities and experience in an executive capacity, where I can effectively contribute to operations in any capacity that best matches my skills and experience.

SUMMARY _______________________________________________
	Dedicated and energetic operations professional with tertiary qualifications and extensive experience managing over 40 people and 10 suppliers. Seeking a dynamic operations role with a respected organization where I can apply my expertise to assist companies to increase productivity and achieve sustainable growth and development.

PROFESSIONAL EXPERIENCE________________________________________________
Company
:  UNIMIX (AUGUST 2017 – Present)
Designation    :  Production Supervisor (Dubai, U.A.E)  


  Unimix is the leading producer and supplier of ready-mix concrete in Dubai over the last 37 years, continually upgrading its processes and services to meet increasingly demanding specifications from large, unique and complex jobs in the emirate. As a Production Supervisor for Dubai projects my duties and responsibilities are:

· Coordinates with central dispatcher may be required to schedule and self-dispatch to ensure timely distribution of concrete while maintaining customer satisfaction.

· Manages a ready-mix plant operation. Maintains equipment and material to produce concrete and ensures delivery of requested products to customers
· Supervise and coordinate activities of all employees including drivers, plant operators, plant maintenance and all contractors on site, assuring safety is the priority at all times

· Supervise batch plant operations for in-specification concrete production

· Interact with sales, quality technicians and customer service to coordinate efficient delivery of product

· Manage costs and key performance indicators

· Coordinate with safety and environmental personnel to assure compliance with company and government policies, regulations and requirements

· Responsible for month end inventory.
Company        :  Ready Mix Gulf Ltd, LAFARGE HOLCIM GROUP (APRIL 2015 – JUNE 2017)
Designation    :  Plant Supervisor (Sharjah, U.A.E)  


  Lafarge Holcim is the leading firm in the building materials industry providing innovative cement, aggregates, ready-mix concrete and asphalt products as well as associated services and solutions with
the presence in more than 90 Countries. Ready-mix Gulf has operated in the United Arab Emirates for over 33 years and continues to support the development of the Emirates as a regional leader in construction.

As an Plant Supervisor for Sharjah projects my duties and responsibilities were:

· Conducts/oversees monthly and quarterly safety meetings, maintaining a consistent focus on safe behavior

· Enforces the wearing of appropriate safety equipment in the plant at all times

· Profit and Loss responsibility, achieve production targets and managing towards key performance metrics

· Coordinates monthly plant and truck inspections

· Responsible for batching accuracy and plant efficiency

· Accountable for the integrity of Mixer Operators and yard personnel loads and payroll hours. The time entry system should be audited daily for accuracy

· Monitors loading and tempering time; working with the Mixer Operators to arrive on each jobsite in a timely fashion

· Reviews, daily, a pre-shift inspection checklist to ensure equipment is functioning properly

· Responsible for performing preventive maintenance procedures. Periodic inspections are performed to inspect bin integrity, dust collection system, admixture dispensers, gate and rams, and aerator functionality

· Ensures the plant performs at targeted capacity at all times

· Responsible for overall housekeeping including the plant, batch office, and driver and equipment appearance
Company      :  Cal-Comp Pvt Ltd, Thailand. (FEBRUARY 2011 – MARCH 2015)

Designation   :  Dispatcher  


  Cal-Comp is belongs which comprises 22 subsidiary businesses, seven of which are publicly listed

Companies. The company established in 1989, is one of these listed companies. Steady development over

the years has seen us growing into the global business that it is today with over 120 employees and

Operations throughout Thailand. Led by a professional operation team with clear strategies, we have

Actively worked to build on its core values of Ready-mix service. With years of accumulated As an Dispatcher for Thailand projects my duties and responsibilities were:
· Ensure that Batching Plant is performing effectively and efficiently
· Maintain and advises on the use and disposition of stock items, surplus items
· Consult with maintenance crafts workers on technical problems .

· Administered large fleet of traffic of concrete mixer truck.

· Coordinated with drivers and maintained record of progress on routes.

· Monitored high volume of calls for various activities.

· Coordinated with customers, salesman and field technicians to complete activities.

· Assisted drivers in transferring various records into the company files.

· Monitored every request and complaint received from client.

OTHER ACHIEVEMENTS__________________________________________________

· Achieved 5th position on overall performance among the GCC cluster in the Step Up 2 evaluation programs by Lafarge Holcim. (2015 – 2016)

· Achieved 3rd position in overall E Learning program conducted by Lafarge Holcim among the GCC cluster. (2015 – 2016)



EDUCATION & COURSE___________________________________________________
	Master of Business Administration
National Institute of Business Management, India

	

	Bachelor of Technology in Mechanical Engineering                                                                                                                                                                

NSS college of Engineering, Kerala, India

	

	Diploma in Mechanical Engineering 
Maharajas Technological Institute, Kerala, India

	


CERTIFICATIONS __________________________________________________
· IOSH Managing Safely.
· IOSH Working Safely.

TRAININGS ATTENDED __________________________________________________

· Completed First Aid Training.
· Completed Fire Warden Safety Training.
· Completed Hazardous Material Handling Training
· Completed Chemical Emergency Spill Training.
KEY SKILLS AND ABILITIES

_______________________________________________
· Interpersonal Skills

Extensive practical experience in training and mentoring manufacturing professionals. Effective             communication skills with excellent conflict resolution ability. Experience managing teams of up to 25 people.

· Occupational Health and Safety

Solid understanding of the OHS regulations that operate within high-risk environments. Experience delivering OHS training and working to ensure staff compliance.
· Organizational Skills

Excellent ability to prioritize and manage multiple tasks simultaneously. Experience managing large projects in busy, high-risk environments. Proven ability to exceed KPIs and deliver to strategic plans within budget.
· Knowledge in Root Cause Analysis.

· Excellent communication and interpersonal skills. 
· Proven ability to deliver high quality service.
· Strong project management and organizational skills.

	Strong knowledge in assessing the risks


PERSONAL DETAILS________________________________________________
	         Date of Birth

: 26th May ’1985
         Languages Known
:  English, Malayalam, Hindi, Thai and Tamil. 

         Marital Status

:  Married
  

         Nationality

:  Indian

         Visa Status                     :  Employment Visa

         Driving License
            :  Holding valid UAE driving license 


	



DECLARATION____________________________________________________
     I affirm that the foregoing information given is true and correct to the best of my Knowledge and belief.
Place: Dubai                                                                                                                                                                     
Date: 
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