                                                                  CURRICULUM    VITAE


Ganesan.215114@2freemail.com
   A    Personal  Details

          Date of birth        1st September 1954

          Nationality           Indian

          Status                   Married with two children

          Visa                     Transferable residence visa

          Transport             UAE driving license

          Languages           English, Sanskrit, Hindi, Tamil, Malayalam & Kannada

          Interest                Swimming, sailing, yoga, chess & carom

   B      Education  &  Qualification  

         1973 – 77             Regional Engineering College, Thiruchirappalli

                                      Bachelor of Science degree in Applied Sciences, specializing in

                                      Applied Science, Computer Systems, Operation Methods,

                                      LP, CPM &  PERT

1982 Academy of Accounting, Madras

Three months course with The Institute of Chartered Accountants of India, studying Financial Analysis and Stock

Market through Seminars, Group discussion & Project work

1983 National Institute of Information Technology, Bangalore

One month computer course in Basic, Lotus 1-2-3 & WordStar

1984 The Institute of Chartered accountants of India

Passed final examination for Chartered Accountants in 1984. Main subjects included Advanced Accounts, Financial Management,

Costing, Economics & National Accounting, Direct Taxes,

Company Law, Organization & Management, Auditing.

Operations Research and Systems Analysis

1985 Became Associate Member of the Institute

1990 Became a Fellow of the Institute

C     Specialization

          Accounts & Financial Management

          Solution for Finance, Accounts, Stores & Personnel Functions

          New Project / Expansion / Modernization study

D     Professional   Achievement

Dec 02-  Apr.14     Engineering Services LLC  Dubai UAE                                       

Position                   Finance Manager

Details                      Reporting to Board of Directors 

                                Arrangement of Long term & Medium term funds from financial 

                                Institutions for new & ongoing construction projects

                                Establishment of Letter of credit & Guarantee

                                Continuous Monitoring of the material, labour and overheads of 

                                Various jobs undertaken.  Outsourcing of skilled labour,   

                                Awarding subcontracts during the course of contract work,   

                                Liaison with statutory auditor for interim & statutory audit.

                                Control of credit & MIS requirements.

Feb 97- Dec 02         S K Al Habtoor   Group, , Dubai, UAE

Position                     Finance   Controller

Details                     Finance & Administration Responsibilities

                                 Reporting   to Board of Directors

                                 Study and evaluate investment opportunities

                                 Planning Investments in Land, building, Stock & Shares

                                 Responsible for major changes in properties & New Projects

                                 Carryout Feasibility Study for New Project

                                 Plan for Capital Expenditure requirement,    

                                 Arrangement of Finance from Internal & External source

                                 Review of Project Implementation with Engineering Dept

                                 MIS & Statistical Data for the ongoing Projects

                                 Carryout procedure to control Project Cost

                                 Establishment of Internal Audit on a continuous basis

                                 Inventory Control, Warehousing & Stock verification

                                 Tenders, Pricing, Quote, Negotiation & Commercial matters

                                 Insurance cover for Contracts, Workmen & Company assets

                                 Establishment of Budget & Monitoring

                                 Responsible for Accounts, MIS Reports

Nov 90 – Jan 97          Modern Bakery Group, Dubai, UAE

Position                       Manager – Audit & Systems Department

Details                         One of the leading wholesale & retail companies dealing in FMCG

                                    Company has branches in Abu Dhabi, Alain, Sharjah, RAK & Fujairah

                                    Answerable to the Managing Director

                                    Responsible for Audit of Monthly Accounts & MIS

                                    Establishment of Budget & Variance analysis

                                    Import documents and cost sheet Finalization

                                    Working Capital Management & Liaison with Banks

                                    Study of Internal Control Systems & Review of Operating Systems

                                    Study, Implement & Modification for NCR Networking Systems

                                    Investment Appraisals & Corporate Planning

                                    Feasibility Study of New Project / Expansion / Modernization 

                                    Liaison with Emirates Industrial Bank for soft loan on New Projects

Jun 84 – Nov 90          Jindal Group of Companies, Bangalore

Position                       Senior Executive – Finance & Administration

Details                         Working for a leading Multinational company dealing in     

                                    Manufacture, Marketing & Export of Aluminum, Copper & 

                                    Nickel extrusion. With a workforce of 750, the company has 

                                    Annual Turnover of 1.2 B Rupees

                                    Answerable to both Managing Director for functional              

                                    Responsibilities and to G M for routine matters

                                    Submission of Consolidated Budget

                                    Responsible for Personnel Department

                                    Group company accounts including School, Hospital, Research &           

                                    Development projects and Trusts

                                    Arrangement & Follow up of Internal & Statutory Audit 

                                    Cost Audit under The Company’s Act 1956

                                    Monitoring of branch & Depot accounts & their funds transfer

                                    Liaison with Consortium Banks for working capital limits

                                    Negotiation with Financial Institutions for Foreign Currency Loan

Dec 80 – Jun 84          Fraser & Ross, Bangalore

Position                       Audit Clerk

Details                         Working for a British Chartered Accountancy Firm with Indian 

                                    H.O at Madras & branch office at Bangalore with a staff of 20

                                    Answerable to Partner, Audit Manager 

                                    Responsible for Internal Audit of Govt Companies and submission 

                                    Of Quarterly Reports to clients

                                    Bank Audit & submission of long form of audit report ( LFAR )

                                    To Banks under Banking Companies Regulation Act

                                    Statutory Audit of Companies and submission of Audit Report

                                    Under The Companies Act 1956         
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