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OBJECTIVE & SKILLS
To join a prestigious organization as a member of top management /Department Head related to Auditing, Finance, Accounts or any suitable position for implementing the analytical skills & developing the expertise in order to fully participate in the organization growth.
Expert analytical skills in production, stores, import/export, procurement, budgeting, planning, forecasting, financial modeling, costing, sales & dispatches, cost & financial audits, policies & SOPs making, management decision making, MIS reporting(ERP all modules implementation) , compliance, GAP analysis, variance analysis, capitalization of plants.
EXPERIENCE

Nov, 2010- March 2014
Group of industries, Lahore Pakistan
Reporting To: Chairman/CEO
Projects Supervised:


1. Industries Pvt. Ltd.–Spinning & Weaving Divisions

2. Mills Ltd. – Phalia & Mian Channu Projects

3. Pyramid Gas Pvt. Ltd.

4. Rite Logistics Limited.

Brief Job Description – Colony Group: 

Audit and Assurance Functions

· Independently formulated systems, procedures and internal controls and had them implemented. 
· Lead the audit team to undertake audit and assurance assignments.

· Reviewed efficacy of Internal Controls and system development for smooth operations.

· Reviewed compliance with statutes, regulations, accounting and auditing standards and company procedures.

· Conducted pre-audit of all financial transactions.

· Checked all types of vouchers, receipts and related documents etc.

· Analyzed the purchase prices with market rates.

· Verification of local and export sales. 

· Evaluated the adequacy and effectiveness of controls encompassing the organization's governance, operations, and information systems and recommending improvement therein.

· Supervised working of Audit staff at both projects of Sugar mills to make payment of cane after verification of CPR’s.
· Proper implementation and monitoring of ELP (Electronic Loading Point) System and GIS (Geographic Information System).
· Reconciliation of Loans and Advances to Growers and its recovery thereon. 

· Scrutinized the bills of Contractors’ like Sugar-cane Transporters, Loading and Unloading etc. 

· Verified the export/import documents, as per L/C

Costing Functions
· Reviewed quarterly, half yearly and annual cost audit reports.

· Supervised monthly stock taking of Spinning and Weaving Unit and Yield analysis thereon.

· Reports’ analysis of Spinning, Weaving and Sugar industry on monthly basis.

· Monthly quantitative reconciliations at all stages of production.

· Fabric costing to arrive at the selling price of each quality of fabric.

· Sizing cost analysis to reduce the manufacturing cost of fabric.

· Count-wise Yarn Cost Analysis for Export and Local Marketing/sales.

· System of packing material issuance at spinning mill for effective control of packing cost of yarn.

· Production accounts, miscellaneous reports and analysis as and when required by the management.

Jan, 2008- Nov,2010            
Kohinoor Maple Leaf Group. (Maple Leaf Division), Lahore

Dy. Manager. (Internal Audit & System Development)

Reporting To: Head of Internal Audit
· Analyzed and dealt with corporate Finance, Treasury, Cash management & Tax matters.

· Checked long term and short term loan matters.

· Reviewed all types of budgets and  make relevant analysis.
· Reviewed the monthly, quarterly, semi-annual and Annual Accounts.

· Evaluated risk exposures relating to governance, operations, and information systems.
· Evaluated the adequacy and effectiveness of controls encompassing the organization's governance, operations, and information systems and recommending improvement therein.
· Developed audit programs for proper execution of audit procedures and to meet the audit objectives.
· Ensured compliance of management policies and procedures framed to achieve management objectives and efficient execution of work.
· Maintained the professional audit staff with sufficient knowledge, skills and experience to meet the requirements of internal audit.
· Issued periodic reports to the audit committee and management summarizing results of audit activities.
· Monitored the Internal Controls of Procurement, Store, Production, Sales & Dispatches. 

· Evaluated the performance of payable, receivable & costing section.

· Developed and implemented the annual audit plan, as approved, including any special task or project required by Management and the Audit Committee. 
· Applied analytical techniques and performed variance analysis to identify the changes/variation from the standards/ trends and investigate the underlying reasons.

Oct, 2006- Dec. 2007
Kohinoor Maple Leaf Group. (Maple Leaf Division), Lahore

Sr. Asst. Manager. (Internal Audit & System)

Reporting To: Head of Internal Audit

· Completed stock taking of more than 50,000 items.
· Coordinated with consultant and independently performed the GAP Analysis activity of the Organization.
· Monitored, Audited & Internal Control of Procurement, Store, Production, Sales & Dispatches. 

· Evaluated the performance of Store, Accounts, Finance, and Admn. & Marketing department.
· Evaluation and Implementation of performance & efficiency of receipts and payments.
· Identified and evaluated significant exposures to risk and contribute to the improvement of risk management and control systems. 
· Assisted in maintaining effective controls by evaluating their effectiveness and efficiency and by promoting continuous improvement procedures.

· Ensured the compliance of international accounting standards, local laws and regulations.
Sep, 2003- Oct.2006
Riaz Ahmad & Co. (Chartered Accountant) Lahore

Internal Audit In charge
Reporting To: Principal
· Deputed as job in-charge in the following organization:

	M/s Nishat Mills Ltd, Lahore.
	M/s Dandot Cement Co. Ltd.

	M/s U S Denim, Lahore.
	M/s Kohat Cement Co. Ltd.

	M/s Fauji Cement Co. Ltd.
	M/s Lucky Cement Co. Ltd

	M/s Bestway Cement Co. Ltd.
	


· Monitored, Audited & Internal Control of Sales & dispatches. 

· Audited the procurement documents like demand forms, comparative statements & purchase orders.

· Verified documents of Administration & Finance. 

· Evaluated the performance of store department & Checking of all store payments.
· Evaluated and Implementation of performance & efficiency of receipts and payments.
· Monthly reports regarding audit and variance analysis.
PROFESSIONAL QUALIFICATION 

Institute of Cost & Management Accountants of Pakistan. 
· Fellow CMA  (F-1544)
· CIA (Certified Internal Auditor) In Progress
ACADEMIC QUALIFICATION 

· MBA (Marketing) 
2003
American International. Lahore.

· M.A. Economics. 
2003
University of the Punjab 

· B. Sc. (Math A+B, Stat)
1998
F.C. College Lahore.

· F. Sc. (Pre Engg.)
1995
F.G College Okara Cantt

· Matric (Science)
1993
F.G. School Okara Cantt

COMPUTER LITERACY 

· ERP (Oracle), SAP (The best implementer of all modules in different organizations) 
· Windows, Ms. Office (Complete), 
· FoxPro, 
· Internet, E-mail 
· Quick book, Peachtree 
· Financial Modeling using Advanced Excel.
PERSONAL INFORMATION

Date of Birth
:
15-02-1977

Visa status
:
Tourist visa
Martial Status
:
Married
Languages
:
English, Urdu, Punjabi.
