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Summary: 
· A dynamic professional with 10 years of extensive experience in Retail Sales & Operations in the Pharmaceutical Sector

· Extensive experience in the retails sales of Medical Equipments, FMCG ( Hair Care/ Skin Care ), FMHG, Minimart & Nutrition & Dietary Supplements.
· To deliver operations P&L through product, ambience, service while driving productivity across stores in Dubai.

· A go getter and trend setter with the desire to remain on a cutting edge, drive new business through establishing strategic partnership to increase channel revenue

· A dynamic go getter and trend setter with the desire to remain on a cutting edge, drive new business through key accounts and establish strategic partnership to increase channel revenue. 

· Adept at conceptualising & executing strategies to drive business growth & achieve desired target as well as monitor competitor activities to retain market share.

· Expertise in heading the services related to pharmaceutical sales, account attainment and administration; dependable development of pharmaceutical products and industry facts, reactivation of accounts that have been kept as dormant and the improvement in sales techniques.

· Outstanding interpersonal skills with a track record of establishing positive relationships with customers, pharmaceutical representatives, medical professionals & healthcare organizations.

· A proactive planner with dexterity in identifying & adopting emerging trends to achieve organizational objectives. 
Education:

· B.Pharmacy [Thanthai Roever College of Pharmacy (The Tamil Nadu Dr. M.G.R Medical University, Chennai) Tamilnadu
· Completed Medical Transcription Course (Sep 2003 to Nov 2003) and Training (Nov 2003 to Feb 2004) from Infosoft Technologies, Delhi
Training:

· Industrial Training from Success Pharmaceuticals Laboratories, Chennai, TN. The training period included the detailed practical study of mixing, manufacturing and coating processes along with various other mechanics used in the complete manufacturing of drugs.
· One month Pharmacy training from Seahorse Hospital Ltd., Tiruchirappalli, Tamilnadu.
· One month Hospital training from Seahorse Hospital Ltd., Tiruchirappalli, Tamilnadu. The training period included a detailed study in the field of Pharmacy, Intensive Care Unit (ICU) including Neonatal Ward, Pediatric Ward, Burn Ward, Neuro Ward, Cardio-thoracic Unit etc.

· Rendered Service to people in Health Mela organized by IMA (Indian Medical Association) Perambalur, Tamilnadu.

Work Experience

Life Health Group (Dubai)





Jan 2012 – June 2014 
Area Manager 

Responsibilities: 
· To deliver operations P&L through product, ambience, service while driving productivity across stores in Dubai.  

· Develop and implement large scale Retail Business policies, systems, processes and procedures to ensure the consistent application and streamlining of Retail operations
· Supervise all retail units to ensure operational efficiency, compliance with regulatory standards and standardization of all management and reporting processes. 
· Ensure all retail units comply with relevant health and safety requirements and trading standards.
· Liaise with Project Managers to ensure delivery of Retail Unit as per the specifications & IPs requirements
· Provide leadership to Retail operations Team to – setting individual objectives, managing performance, developing and motivating staff
· Collaborate with HR, Finance, Area Managers & Store Managers to develop and implement a robust employee incentive scheme to ensure team is motivated and incentivized to promote sales and increase revenue-generating activities
· Prepare and release relevant reports to provide Management with timely information to monitor the progress of Retail targets, for effective decision making and business growth.
Sales/Commercial and Market Focus 


· Maximize sales and profitability by controlling cost with the approved budget guidelines

· Budget forecast and align resource effort to support the store in delivering profits and ensure branding
· Formulate and implement store strategies 
· Identify market share in the area and study competition visit markets and thru networks 

· Identify internal and external commercial opportunities as and when they arise 

Store Operations standards and Stock Management: 


· Ensuring all stores are legally compliant and executing of SOPs for new and existing stores 
· Involving right functional resource and monitoring and deploying staff  across the stores and make a bench plan 
· Identify seasonal promos, implement marketing promotions as per guidelines, maximize returns from promotions 
· Provide inputs to the marketing team on the marketing calendar for the quarter and planning for merchandise 
· Perpetual inventory and global stock count to control shrinkages 
· Prepare for new store launches in advance 
· Monitor store administration through weekly meetings and store visits 
· Monthly business review with the Regional manager and cluster manager . Give periodic feedback on products to buyer; participate in planogram review.
People management: 
· Define KRAs for staff and ensure induction and timely training of new recruits and implement Buddy training system 

· Recognise the employees on fast track at midterm and participate in succession planning. 

· Conduct appraisals and conducting welfare activities and design incentive programs 
Handle grievances: 
· Customer service 
· Use tools such as feedback books, mystery shopping and comments on the web for collecting feedback 
· Review customer feedback to improve efficiency 
· Monitor high level of service standards through store visits and surprise visits 

Surya Healthcare Ltd






 Aug’09 - Mar 2011
Asst. Operations Manager (Retail)
· Accountable for opening new stores including site finalization, store   layouts, store set-ups, etc. Responsible in supporting the Operations and Business Development Manager for the efficient implementation and monitoring store sales activities in compliance with the systems, structures, standards, policies and procedures of the Company
· Delivers the highest levels of motivation and development of team members and ensures individual and store compliance with all company and business partners regulations and procedures
· Plan, develop, and implement strategies for generating resources and/or revenues for the store of High Margin and High End Brand Division.
· Develop sales policies, systems, processes and procedures to ensure the consistent application and ease of sales operations.
· Provide business leadership and direction as well as manage resources to their full potential.
· Lead sales team to achieve revenue and product mix targets by building a high performance multi-disciplinary team.
· Ensure sales activity, planning and execution is at the highest levels as per set sales objectives
· Provide market place feedback and contribute to pricing strategy for stocks on offer
· Develop an account management processes to ensure efficiency and effectiveness are optimized.
· Recruit, select and develop team members to their full potential
· Monthly, quarterly and yearly reporting to management on sales achievements and future plans.
· Ensure the safety in the working area.
Religare Health World Ltd (Formerly Fortis Health World Ltd) 

Nov’07- Jul 09

Team Leader (Retail)
· Handle 6 stores to achieve the respective targets.

· Submit brief Monthly reports to the ASM covering all aspects of:
-Sales performance
-Stock positions and concerns
-Special events and promotions
-Staff movement & issues.

· P&L report store wise.

· Assess local market conditions identify current and prospective sales opportunities and develop forecasts, financial objectives and business plans  

· Develop and implement sales and profitability plans according to account management principles that 
ensure the development and maintenance of account plans. 
· Direct all operational aspects of the branch to include distribution operations, customer service, administration and sales in a manner that supports reaching the profitability goals. 
· Ensure that all areas of work performance of departments are properly staffed and directed 
· Provide training, coaching, development and motivation to bring out the best in each distribution team member. 
· Address customer satisfaction issues promptly 
· Manage the business honestly, follow high ethical standards, and comply with all government/organization regulations/ISO 
· Ensure the safekeeping of company assets, including structures, equipment, inventory and cash
· Take prompt corrective action as needed 
· Participate actively in community, business and industry organizations to build a network of contacts that improve the presence and reputation of the company in the local area 
· Achieve the profitability goals/objectives of the division/branch and organization. Follow company policies and procedures & other duties as defined by the Management

Acheivements:

· Highest sales growth.
· Organized various promotional health camps.
Religare Health World Ltd (Formerly Fortis Health World Ltd) 

Feb’07-Oct’07
Store Manager 

· P&L report store wise.

· Providing monthly feedback on competitor and event activities.
· Completing of stock consolidations and suggest of price revision action to ASM..

· Ensure prompt and effective replenishing of merchandise in store.

· Ensure effective space utilization.

· Receipt / despatch of goods to be documented properly as per requirement for goods to /from 

· store, executed and promptly and maintained professionally.

· Collection & Proper updation of Payment by cheque from the franchisees, and proper updation to the Accts. Dept

· Local Marketing Activity required for each stores to increase the Daily Walk-In

· Following the Daily Check List.

· Consolidation of the Daily Sales Reports of all the stores and reporting to the seniors.

· Appraisals of all the store employees

· Team participation to achieve store goals.

· To oversee and be responsible for the daily store operations and general functions. 
· Documentation done properly for the ISO Audit.

· Launching and Merchandising for the franchisees stores once the store has being handed over to operation.

· MSL list to be checked for each store 

Achievements:

· Rewarded Best in sales 

· Rewarded Best Store

Guardian Life care Pvt. Ltd, Gurgaon 




June’06-Feb’07
Sr.Store Manager 
· Follow up on Leads Generation
· Man Management/ Operation Management/ Sales Management/ Inventory and loss prevention management
· Negotiations & Deal closing
· Relationship Management
· Sourcing New Business from Existing Client
· Creating Continuous Opportunity for existing resources
· Developing the Sales Strategy
· Team Building
Promoted to Store Manager with Global Healthline Pvt. Ltd, as Store Manager 







Oct’05 - May’06
Apr 05 - Sep 05 as Assistant Store Manager 

· Creating Continuous Opportunity for Existing Resources
· Relationship Management, Understand the client project duration and ending the project to plan the resources accordingly
· Creating Continuous Opportunity for Existing Resources
· Sourcing New Business From Existing Client (Constantly follow up with the client for new business opportunities) 
· Creating Continuous Opportunity for Existing Resources (Work on priority basis for the existing resources continuous opportunities)
· Developing the Sales Strategy (Do the continuous market survey and market study and to Understand the market favorable / non favorable condition of the current business)
· Prepare the outcomes / output against the new business strategy and submit to the management

98.4









Apr 04 - Apr 05  
Pharmacist – Retail

· Functional operations in-store.

· Ensure random pricing checks on products to be completed timeously.

· Keep record and enter relevant information of damaged / soiled goods.

· Assisting in the daily collection counts and banking reports.
· Liason with warehouse / CM on stock related queries and requirements .

· Theft policy and procedure.

· Implementation to Health & Safety regulations and maintain a safe working environment.

Glaxo SmithKline (GSK )-Derma Division 




Dec’02 - Aug’03
Medical Representative

· Daily Visit to Doctors and prompting the GSK derma products and updation of new products launched..

· Daily Visit to the Distributors for their availability.

· Daily Visit to the Chemists for updating them of the new products launched in the market by the GSK –Derma Division and making its Availability and getting the feedback from them regarding our products, its movement.

· Follow-Up of the previous Visit.
PERSONAL DETAILS

Date of Birth

 :
16th January 1980

Languages Known
 : 
 English, Hindi, Malayalam & Tamil.

Marital Status                      :              Married
