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	Profile
	· Seven & half years of experience in Banking & Telecommunications.

· Knowledge on using V+ (AS-400), ACACS, CRM to update & provide information of Customer,
· Good in using various tools for Collections,
· Certification in Indian Institute of Banking & Finance (DRA).



	Personality
	A dedicated Team Leader, additional professionalism, passion, productive ideas, enthusiasm and out of the box thinking packed with practical work experience. Also a trustworthy colleague capable of dealing with constant challenges and leading change.




	KEY SKILLS
	


· Customer Service

· On-time Collections

· Highly effective in leading teams

· Good at handling Tele-calling

· Recovery and Feedback management

· Versatile with the ability to manage multiple tasks in a pressurized environment.

· Ability to adapt well and perform in new and competitive environment.

· Excellent negotiation skills 

· Strong in using MS Office(Excel, Word, Power Point)

	Educational Qualification
	


· B.Tech (Computer Science and Information Technology ) from Vidya Vikas Inst. of Technology affiliated to JNTU Hyderabad with 55% during 2002-2006,

· Intermediate from Vikas Educational Institutions affiliated to Board of Intermediate with 81% during 2000-2002,

· S.S.C from Learners land High School with 79% in 1999-2000.

	Career Progression
	


	1.COLLECTIONS MANAGER(EXECUTIVE BAND I)
	OCT 2011 – JULY 2014   
	(2.8 Years)

	    VODAFONE SOUTH LIMITED, HYDERABAD.

	
	


	ROLE & RESPONSIBILITIES: 
· Achieving Targets in Collections, Churn, Bad debts, Green Bill on monthly basis.
· Driving entire collections of a Zone to achieve the expected targets in 30 60, 60 90 & 90+ Buckets.
· Handle two off roll agency managers and two off roll backend associates.
· Manage Collection agencies to achieve Bucket wise collection Target.
· Review Collection agencies on weekly basis with agency manager ,Agency Propreitor and Team Leaders of agency.
· Keeping a close watch to restrict the forward flow to higher bucket and maximize the backward flow to lower buckets.
· Analyze 30 60 & 60 90 portfolio and publish reports to Zonal and functional heads.
· Coordinating with the legal team for smooth flow of legal activities under Sec138, Lok Adalat & Conciliation processes for ensuring maximum collection from bad debts.
· Capture customer complaints and provide solutions to retain customers, effective utilizations of offers/ incentives to reduce churn.
· Ensuring early disputes resolution for speedy payments and high customer satisfaction.
· Interacting with Cross Functional Teams such as CV, SALES , CS on daily basis .
· Completing courses of  Harvard Manage Mentor given by L & D Trainer every month.
· Conduct R&R for Inhouse & agency team monthly basis for top performers in agency.
· Prepare & drive incentive schemes to achieve collection & churn to Agency.
· Agency development & enhance team competence.
· Maintain attrition at the agency.
· Proper audit mechanism at agencies to track quality & performance.                     

· Coordinating with Training & Quality Team and conducting frequent Trainings/ Refreshers as per requirement to Field Executives, Tele callers & Team Leaders.       
· Ensure compliance at all levels & zero fatalities.
· Encourage gender diversity among teams.
· Drive cost reduction programs and work out strict targets for the year and monitor the savings periodically through Speed, Simplicity & Trust.
2.AGENCY MANAGER(SR.ASSOCIATE BAND 2)                   OCT 2009-SEPT 2011                (2 YEARS)
   TCS E SERVE LTD (CITIBANK NA) HYDERABAD.
ROLE & RESPONSIBILITIES:
· Managing Agency and handling TL,TC & Field Executives.
· Driving and motivate the team to achieve targets.
· Taking daily reviews of Tele-Callers and Field Executives, Interacting with Agency proprietor daily.

· Involve in skip tracing the Customers and settling the card accounts.
· Matching up the Performance against the targets and also responsible for Productivity.
· Acting as an Auditor who would be responsible for the maintenance of Stat Cards and Cashbooks in the prescribed format at the Agency and also ensuring the Collector, signature on total number of cases received to ensure Load Balance.
· Reviewing the portfolio assigned and monitors the cost incurred on the Agency and the Return on Investment. 
· Checking the Integrity and Code of conduct of the Collectors working for the agencies so that no Collector complaints are faced.

· Acting as an effective Communicator of the business goals to the vendors.

· Monitoring the Capacity Planning as against the number of cases being handled and also responsible for controlling the attrition.
· Maintaining cordial relation between the Agency and the company and also responsible for grievance handling of the collectors of the agency.

· Maintaining MIS on Collections.

· To ensure that the amount collected from Agency reaches the company on time.

· Validating the feedbacks given by agency on the system on a daily basis. 
· Ensuring signature of proprietors on the agency target memo and its documentation.
· Prepare Monthly memos such as Stat card destruction memo & Performance letter of previous month & for current month Allocation Memo, Stat card Memo ,Target Sheet, Allocation Memo FOS wise , We maintain this memos at agency for audit purpose.
3.OFFICER COLLECTIONS                                       JAN 2007-SEPT 2009              (2.75 YEARS)

  ADFC PVT LTD(HDFC BANK) HYDERABAD.
ROLE & RESPONSIBILITIES:
· Tele-Calling the Customers for payments(per day 150 calls).
· Visiting Customers at Res or Off Add for payments.(high value accounts).
· Skip Tracing the Customers and settling their accounts.
· Interacting with Risk and Fraud departments for information of customers.
· Keeping track of the daily collection reports by separate MIS.
· Training the executives in handling the customers.
· I was given a portfolio of 1.5 crore in which I was  given 2.5% recovery as my target and achieved Targets monthly.
· Providing assistance to manager in file allocation, consolidation of file, preparing Settlement MIS, Payment MIS, Legal data etc.



	Personal Details
	


Date of Birth

:     20th Feb 1985
Marital Status

:     Un-Married

Language Known
:     English, Hindi, & Telugu
Visa Status                     :    I am on Visit Visa till 3rd Nov 2014
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