
SAP HCM


Currently looking for a suitable managerial position with an ambitious company.
	WORK EXPERIENCE 


DUTIES AS MANAGER INTERNAL AUDIT
Audit Planning/Design 

· Develop annual audit plan using input from the team and stakeholders to identify priorities and resource requirements for the year. Annual audit plan to cover all activities of the Company and Subsidiary Companies. 

· Meet with Trustees, Directors and Managers to discuss needs and propose audits, to build stakeholder requirements into department plans. 

· Ensure plan is developed to meet the Audit Committee’s expectations. 

· Schedule and assign audits to team members, ensuring effective and efficient use of resources. 

· Ensure quality control of the team’s audit plans on an ongoing basis by reviewing and approving plans as they are developed and communicated to clients. 

· Ensure annual audit plans have contingency built in, to provide unexpected audits to clients as they may surface. 

· Report to the Audit Committee at the required intervals on Internal Audit assignments including planned reviews, investigations (if any), risk advisory work and any other ad-hoc activity (if and when required). 
Conducting Audits 

· Oversee and provide quality control for the department’s audits, to ensure departmental mandate and business goals are met and that professional standards are maintained at all times. 

· Ensure completion of audit assignments to provide independent, objective assurance to the Audit Committee.  

· Develop the team’s engagement with and support of major business change programs thus ensuring that appropriate consideration of risk and control is given to all change.
Reporting 

· Ensure final reports are issued with all recommendations agreed and accepted by the audited individual/group. 

People Management & Development 

· Manage and oversee team performance through performance planning, coaching and performance appraisals. 

· Hold direct reports accountable for managing and developing their assignments to ensure the department’s goals are achieved and customers satisfied. 

· Provide ongoing feedback to the team to ensure they develop the skills and competencies required for effective planning and individual professional and personal career growth. 

· Motivate and inspire the team by providing them with the information and tools they need to do their jobs well and meet customer expectations. 

· Deal with performance issues, discipline as necessary and address poor standards, ensuring department targets and customer satisfaction is not compromised. 
· Manage the head count, recruiting and deploying resources as required, to ensure the department budget is balanced and the right mix of skills and strengths are being leveraged as effectively as possible. 

Improving the Practice of Audits/Championing Risk Management 

· Build relationships with leaders across the organization to understand issues and identify areas for improvement for the organization as a whole. 

· Support and encourage team members to be proactive in identifying opportunities to share best practice with Trustees, Directors and Managers to improve the control environment. 
· Develop new methodologies to improve the audit process, making it “easier” for the organization to request audits and implement recommendations. 

· Provide assistance to the business in meeting regulatory requirements. 

· Keep abreast of developments in Corporate Governance practices and advise the business accordingly. 

Attain extensive practical experience in audit of various type of organizations include quoted, Un quoted, private limited companies and multi-nationals. Scope of work, inter alia, included ensuring compliance with management policies, reviewing existing systems to identify control weaknesses and examining financial statements to ensure compliance with National and International Reporting Frameworks.
Proposals including financial projections submitted to bank and financial institutions, for restructuring and rescheduling of loan, on behalf of various clients engaged in textile industries.
System audit of various Brokerage houses as per requirements of SECP (Security & Exchange Commission of Pakistan).
Incorporation of limited companies and preparation of Memorandum & Articles of Association.

Specialties
Audit, Financial Advisory & Risk Management
ACADEMIC QUALIFICATIONS 

B.Com (Bachelor in Commerce)

Certified Internal Controls Auditor (CICA – USA)
ACCA Finalist – ACCA UK

AVAILABILITY

I shall be available within fifteen days after issuance of job offer letter.


	


Manager Internal Audit


March 2009 - Present





BDO Ebrahim & Co. (Chartered Accountants)


AUDITOR (August 2005 – September 2008)











