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                   Curriculum Vitae
Personal profile
Senior management professional with 19+years experience of leading Profit centre operations, Marketing, Business Development and Sales in Power Conditioning(UPS/SCVS) & Solar PV industry. Updated knowledge of cutting edge management practices with ability to innovate successfully. 

Objective


Seeking senior management assignments in Business development profile and be a Contributor in a Competitive Corporate Environment.  

Key skills

· Managing overall business operations and accountable for increased sales and revenue.
· Formulating hi impact growth strategies.

· Focusing on strategic partnerships to deliver corporate goals.

· Cascade and align business plans and ensure effective implementation of the same

· Evaluate and exploit opportunities to maximize volume and value growth turning around under performing operations.
· Budgeting – Forecasting, Analysis & Control

· P&L Management & Improvement and cash flow management. 
· Purchase, Inventory Management

· B2B,B2C,B2G Sales, KAM, Competitive Analysis and CRM.
· Ensuring customer delight and enhaning CSAT scores.

· Team Building & Leadership

· Computer literate - well versed with IBM Lotus, Care (mini ERP), MS-Office
Significant achievements

Zigor India Pvt. Ltd.: (A 100% subsidiary of Zigor Corporacion S.A, Spain ) 
· Set up and rolled out operations as per best practices and strengthened business in the region. 

· Penetrated in the market with new brand Solar Inverters and established the initial installations.

· Successfully developed new markets in Pan India with strong market penetration strategy. 

· Devised an effective product-market strategy to capitalize new emerging opportunities.
· Multichannel Marketing & Distribution, lead business tie ups and negotiations.

· With endurance & smart efforts, established specific avenues for consistent business flow.
· Updated and forecast  the market trends and customer trends to be market driver, not follower.
Ultra Power Solutions: 
· In UPS & Servo Stabiliser market, played a pivotal role in ensuring the long term business growth while striving to meet shorter term business objectives and preparing completely new young team by training the sales force.

· Liaised with Government and Regulatory Authorities to facilitate roll out and operations .

· Conducted regular team reviews & individual meetings to course correct and energise the team.

· Expanded coverage through building a wide dealer-reseller network.
· Effectivily networked with Consultants/Promoters segment (Electrical Contractors) establishing continuous current accounts of Business.
· Established tie-up with premium brands like Emerson, Exide, Amararaja & Alacrity-Krykard.
Zener Controls (P) Ltd:
· Established the business of UPS Systems and Industrial servo stabilizers of the brand ‘ZENER’ in the South TamilNadu region.

· Generated prospective business leads for company and developed the Branch into a consistently contributing branch.

KRAs and KPIs across career span 


· Lead overall operations leading cross functional teams to achieve business objectives.

· Set up and roll out full array of business operations.

· Manage the sales and marketing operations and achieve agreed sales and growth targets.

· Motivate, mentor and enhance performance of the team.

· Ensure adherence to systems and processes and enhance sales efficiencies.

· Conducting industry and Company analysis for potential forays/ alliances.
· Develop a network of suitable Business partners, Consultants, Customers and ensure performance to required standards.

· Maintain excellent networks to ensure smooth operations and achieve better business results. 

· Ensuring elite customer satisfaction level through continuously monitoring service & product value creation. 

· Track of competitor’s activities and market trends, generate and analyze MIS.

· Handle both ATL and BTL activity.

· Conduct reviews and take course correction where required

Career History

Zigor India Pvt. Ltd.                                                                                 April’12 to Till date        
Vice President – Business Development - India 
Heading the Business Development activities in India, Srilanka & Bangladesh by creating new avenues for our products & services. 

Growth path at Zigor India Pvt. Ltd. :
Vice President – Business Development (India)
            : June’14-Present 
Head – Business Development (India)                           : Apr’12-June’14
Ultra Power Solutions                                                                               Jan’98 to Mar’12   
General manager – Business Development                                                                
Key responsibility of leading the overall business management fuction.
Growth path at Ultra Power Solutions :
General Manager - BD
 : Mar’04-Mar’12
Manager                           : Apr’99-Feb’04
Sr. Sales Engineer              : Jan’98-Mar’99

Zener Controls (P) Ltd.                                                                            Jul'95 to Dec'97 
Senior Sales Engineer 

Established, administered the branch operations, providing leadership and motivation to the team.
     Education
 

· MBA (Marketing)

       Madurai Kamaraj University in 2000

· B.E. (ECE) 

       Madurai Kamaraj University in 1995
Training
· Converter Topologies-Three Days Residential workshop at IIT NCPRE- Powai in April 2013.                 
· Financial Intelligence -Two Days Residential Workshop in Mar'2010

· Leadership Role in HR Management – Residential work shop in Apr'2009
· A Seminar on "Negotiation and Presentation Skills" in Oct'2008

Other accomplishments:
· I have been quoted in an international solar magazine on one of my key project in Rural Electrification using Solar PV 
· Authored a book in Tamil on Current Socio-Political Affairs named as “SOLLATHAAN NINAIKINDREN”
     Personal details

Date of Birth: 15th  Oct 1972 
Languages Known: Tamil, English and Hindi
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