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PROFILE SUMMARY
Human Resources Manager with practical understanding of business needs. Highly effective in incorporating creative leadership skills to achieve business objectives. Directs projects that improves efficiency while meeting deadlines and budget requirements. 
HIGHLIGHTS
Recruitment and Selection

Employee Relations


Payroll AdministrationLearning and Development

Regulatory Compliance


Labor Law
Compensation and Benefits 

Personnel Records maintenance
Job analysis
PROFESSIONAL EXPERIENCE
HR Manager 


June 2008 – Sept 2014


8K Miles Software Services Ltd, Chennai, TN

· Responsible for all functions of HR for the India center of a rapidly growing cloud networking pioneer with a global presence. Report to the CEO in the US.
· Handled HR Operations, Performance Management, Performance Appraisal and Learning and Development .Have also headed recruitment for Experienced professional hiring , handled Fresher recruitment, Integration and Academic Interface Program , client management and relations, Placement Vendor Management for the division, Negotiation, US Staffing.
Growth Path:

HR Assistant: Jun’08-Apr’09 

· Maintained personal files of employees and documentation

· Updated various Excel spreadsheets for employee benefits and various company related spreadsheet

· Helped employees with insurance claims
· Collected and maintained records for employee ID cards 
· Produced a monthly company newsletter

· Handled and recorded leave and attendance system

· Prepared an company orientation presentation which included company rules, regulation, culture, etc

· Prepared payroll sheet and liaised with the bank for payroll processing
· Helped employees in opening new bank accounts

· Assisted the management team with Hotel bookings, air travel and visa formalities for overseas travel and client visits. 
HR Executive: May’09-Dec’10

· Handled all correspondences with employees and management

· Maintained all Employee Provident Funds and employee tax records
· Liaised with banks and assisted company CFO in obtaining additional business loan.
· Creating Job Descriptions, advertising on job portals & newspapers, conducting interviews, and coordinating with Functional Heads & Project Managers for ensuring successful hiring

· Developed relationships with third party recruitment agencies and staffing firms.
· Drafting of Increment letters, preparation of new Salary structure, coordinating with accounts department for the same
· Formulated policies for performance management, leave management and pay grades

· Handled employee grievance handling &redressal

Senior HR Executive: Jan’11-Apr’12

· Managed the recruitment process and life-cycle, including initial assessments, interviews, and offers.
· Presented hiring metrics to the leadership team
· Strategy Planning -Lateral Hiring across experience range and diverse Technologies, domains.
· University recruiting from Top institutes.
· Leadership Hiring – Business Group Heads, Vice Presidents, Architects 
· Identified new processes, found gaps in existing processes and arranged training modules for process development and implementation.

· Partnered with process owners and business teams to create a culture that supports process management and continuous improvement at 8K Miles.                                     
· Provided training to enhance workplace performance at all levels of staffing.
· Developed and implemented performance development plan for all levels of staff. 
HR Manager: May’12-Sep’14

· Formulated policies for performance management, leave management and pay grades. 

· Implemented HRMS tool for the Employees
· Scanned and benchmarked the marketplace to identify and leverage best practices and trends to influence the business and HR agenda.
· Developed and driven company-wide programs and initiatives such as rewards and recognition review, workforce planning, change in compensation structure, culture, and organizational change.
· Developed structured programs for employee orientation

· Reworked employee pay structures to suit the market better. 

· Overall compensation and benefits administration
· Provided recruitment counsel and guidance to hiring managers

· Conducted performance evaluation for employees to identify and categorize staff members as target achievers and non-achievers. Guided non achievers on ways to improve work performance.

· Identified areas and opportunities to upgrade quality standards within management processes and systems.

· Trained staff on “Processes for continuous improvement”- to improve the quality to enable a customer driven environment.

· Designed training sessions for the new employees and educate them on technical aspects, communication skills, application of knowledge, problem-solving abilities, etc
EDUCATION
· Master’s in Business Administration (MBA) - Human Resources Management 

· ICFAI Business School, Chennai (2006 – 2008)
· Bachelor of Computer Applications (BCA)

· University of Madras, Chennai (2003 – 2006)
PERSONAL DETAILS
· Marital status: Married

· DOB: April 28, 1986
