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SUMMARY

Highly qualified, results driven professional with diverse background encompassing telecom, project management, operations, implementation, analysis, process improvement in dynamic and challenging environment. Recognized for outstanding contribution at Etisalat Pakistan(PTCL) and University of Westminster. Excellent Communicator and relationship builder; able to liaise between technical and non-technical audience.
EDUCATION

	University of Westminster,
	London, UK

	Master in Business Administration, (Merit)
	2012- 2013


· Concentration: Project Management 
· Dissertation (Critical Success Factors in Telecommunications Projects): 10000 words researched based report on project management life cycle. More than 200 telecom project managers participated in the research. Detailed literature review on project management approaches and its life cycle. 
	NED University of Engineering and Technology,
	Karachi, Pakistan

	Master of Engineering,  Electrical
	2008-2010

	Mehran University of Engineering and Technology,
	Jamshoro, Pakistan

	Bachelor of Engineering, Electrical
	1998-2002

	EXPERIENCE
	

	Pakistan Telecommunication Company Limited,
	Karachi, Pakistan

	Largest telecommunications service provider in Pakistan
	

	Manager
	April, 2010 - till now


· Lead high value telecommunication projects focusing fixed and wireless telephone services, broadband connectivity and IPTV services 
· Successfully planned and executed number of projects of laying telecommunication cable and developed Optical Network Solutions with integration of Copper Network 
· Provided a singular point of contact for the enterprise customers during infrastructure upgrade projects of ICT solutions 
· Producing project definitions to include validated functional requirements, scope, roles, responsibilities, budgets, timescales and resources 
· Worked with vendors, distributors, sub-contractor and internal authorities for timely availability of equipment, installation of equipment, liaising with other Managers for execution of work and resolution of vendor issues as per contract and quality guidelines 
· Inspected equipments and services provided by vendors and ensured its standards according to required specifications 
· Organized Provisional acceptance testing of ICT services and monitor the after sale performance of those services for greater customer satisfaction 
· Collaborated with senior management on project status and improvement initiatives 
· Designing KPIs, JDs and performance evaluation of 30+ team members and ensure that assigned tasks are achieved within timeframe 
· Recognized for achieving 100% on-time delivery and meeting all budgetary limitations 
Assistant Manager
June, 2004- April, 2010
· Managed multimillion rupee projects of installing equipments such as Batteries, Rectifiers, DG-Sets and Telecommunication Switches 
· Project Manager for the installation of CDMA switching network with capacity of 40,000 
· Trained 40 team members on operation and maintenance of the CDMA switch after taking training - from Huawei training center Shenzhen, China 
· Arranged meetings with different department within the organization, national & international vendors and government/civic agencies 
· Initiated corrective/preventive maintenance projects on switching and power plant 
equipments ensuring 100% network availability in more than 40 ICT facilities
	KARACHI ELECTRIC SUPPLY CORPORATION,
	Karachi, Pakistan

	Assistant Executive Engineer
	Sep, 2003 - June, 2004

	  Implemented revamping plan of power supply system in industrial zones

	INTERNSHIP & PROJECTS
	

	NATIONAL HEALTH SERVICES (nhs.uk)
	London, UK

	Department of Health
	

	Summer Intern
	July-September, 2013


· Identified cost cutting of £10.3 million in outsourcing project of health services after analyzing data and interviewing health managers and doctors 
MOTORSPORT INDUSTRY ASSOCIATION (the-mia.com)
Trade Association of motorsport industry
Business Analyst
February-May, 2013
· Recommendations for future growth of £6 billion UK’s Motorsport Industry 
SELF EMPLOYED WOMAN ASSOCIATION (sewa.org)
Union of poor, self-employed women workers
Consultant
January-May, 2013
· Consultancy report to export and sale embroidery products from India to UK 
MAGNETIC (magnetic-london.co.uk)
Design and communication agency
Consultant
May-July, 2013
· Performed market research, customer experience analysis and identified new areas of sales for Augmented Reality to a growing design agency 
ACHIEVEMENT

· Gold medal in first and Bronze medal in the final year of bachelor’s degree with CGPA=3.8/4 
· Employee of the month award among 13,000 employees 
· Received Commonwealth Scholarship Award from UK Government (£40,000) 
ADDITIONAL

· MS Office (Excel, word, Access, Power Point),MS Project, SAP 
· Languages: English (IELTS 7.5 with 7 or above score in all sections), Urdu, Sindhi 
· GMAT score above 75th percentile (Quant section above 86th percentile) 
· Interests: Sports, Reading, Socializing, Current Affairs 
MEMBERSHIP
· Pakistan Engineering Council, AMBA UK, Institute of Consulting UK 
PERSONAL INFORMATION

	
	
	Nationality
	: Pakistani

	Marital Status
	: Married
	Religion
	: Islam


