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In pursuit of career enhancing opportunities in the field of Human Resources / Operations
PROFESSIONAL SNAPSHOT
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· 10+ years of experience in entire gamut of Human Resources: Compensation & Benefits, Performance Management, Recruitment, HR Business Partner, People Management and Client Relationship  Management, Talent Specialties, US Offshore HR management ~  +6 sigma certified
· Last worked with DELOITTE-Hyderabad as Executive Manager (SDL)- Talent Specialties (US Offshore business)  which includes Benefits, Compensation ,Talent Relations & Compliance, Global Mobility, Immigration, Insurance and Leaves & Disabilities.
· Handled and managed HR for both Domestic and International Markets.
· Exposure in streamlining HR processes as per business, defining continuous improvement processes, accelerating employees’ strengths and building powerful teams that can conquer any obstacles. 

· Experience in mapping HR strategy and coordinating in developing and implementing processes in line with the pre-set guidelines.

· Flair for identifying & adopting emerging trends & addressing industry requirements to achieve organizational objectives and profitability norms.

· Knowledge in setting up HR processes from scratch and  implementing quality systems & procedures to facilitate a high-quality HR experience.

· Adept in providing guidance and leadership to staff in accordance with specified program objectives.

· Exceptional communication, presentations & mentoring skills with distinguished abilities in leading teams for developing procedures and service standards for business excellence.
AREAS OF EXPERTISE
[image: image2.png]



Performance Management:
· Managing the Performance Management Process end to end for entire organisation.

· Ensuring completion of goal setting process and mid year review for all the associates with high focus on objectivity and transparency. Emphasis was on regular and timely feedback.

· Performance reporting – dashboards and Ops reviews
· Implementing methods of Employee Engagement and Retention
Compensation & Benefits:
· Managing operations & transitions for onshore and off-shore projects.

· Executing SOL ID (Solution Identification) & due diligence activities as per the SOW (Statement of Work).

· Handling process mapping, FTE & activity analysis for the newly transitioned offshore work.

· Procuring/ hiring resources, deploying & allocating work in an effective manner.

Talent Acquisition 
· Manpower planning and budgeting with a tight control on requisitions and hiring patterns.

· Developing, driving and executing comprehensive search strategies designed to recruit senior and niche candidates within limited candidate pools. (i.e. competitive research, networking, direct sourcing, etc.) 

· Introduced “Leaders for tomorrow” program to attract and recruit talent from leading B’schools. Recruited resources from IIM Bangalore and other Management institutes under this program.

· Scientifically planned & executed various talent hiring programs with prescribed time frame to support the business growth. 

· Extensively recruited talent for various functions-R&D, QA, Finance, HR, Sales, Marketing

Employee Engagement

· Enhanced employee engagement index through social, cultural and recreational activities

· Spearheaded Informal Clubs Activities consisting of Sports, Adventure, Music, Community, Support &      

· Meditation Activities to engage employees

Training & Development:
· Identifying training needs across various business verticals
· Categorizing training needs as common or business unit specific

· Identifying the need for internal or external trainers

· Logistics involved with training programs

· Ensuring proper feedback for training sessions with appropriate follow up.

· Initiating and leading “Train the trainer” program to develop internal trainers.

Talent Engagement:
· Monitoring the overall functioning of processes, identifying improvement areas and implementing adequate measures to maximise customer satisfaction level.

· Setting out quality standards for various operational areas, ensuring a high-quality customer experience, while adhering to the SLAs and work processes.

· Assessing the customer feedback, evaluating areas of improvements & providing critical feedback to the associates on improvements and achieving higher customer satisfaction matrices..
Team Management:
· Leading, training and monitoring performance of the team members for maintaining excellence in service operations.

· Evaluating effectiveness of training & development programs; formulating or reviewing training Strategy and determining appropriate instructional methodologies and formats.

· Creating and fostering a healthy environment which facilitates high performance of team members and accomplishments of organisational goals.
CAREER RECITAL
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Dec’2012 – Till date

 Freelance HR Consultant
· Advising Clients on end to end HR work flow.
· Helping them understand issues in their current system and methods to resolve them.

· Assisting in creation of HR policies, procedures and documents.

· Creating and implementing check points for smooth HR Operations.

· Currently assisting a Client in creating HR Management System software. This also includes meeting with their own Clients to understand the specific requirements and provide consultancy for next steps with method.

· Conducting training programs for Clients and their staff.
· Helping in identifying what activities can be outsourced to third parties in an efficient and cost effective manner.
 Oct’2006 – Sep’12

 DELOITTE, Hyderabad    Executive Manager/SDL (Talent Specialities)
Mentioned are the Operational aspects from my HR profile

Project Management

· Leading the Deloitte US-Talent Specialities team out of the Deloitte-Hyderabad office

· Managing the budget & cost of the transitions/Operations shop

· Conduct the Migration Feasibility Study and identify processes that can be migrated. Conducting the Cost Benefit Analysis to ensure maximum advantage, in terms of financial as well Quality of delivery.

· Overseeing  the core transitioning team, developing and formulating project plan, SOW, process maps, SOPs, communication grids, FMEA, develop and vet the training plotter & training manual, M&M plans

· Leading the Talent Specialities from the India Shared Services office servicing all regions, locations and Functions across US, covering more than 60k employees.

· Compliance, Risk and Quality Orientation.

· Incorporating conventional Six Sigma and internal risk and compliance practices.

· Viewed as a trusted Business Advisor to HR executives and business leaders in each line of business.

· Ensure delivery of Services as per agreed Service Definitions.

· Carry out review of Periodic Performance with Assistant Managers and clients. 

· Periodic review of Process Controls to prevent Service Leakages.

· Designing & implementing “KPIs structure” for the team.
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Jan ’06-Jun’06 
Patni Computer Systems Ltd., Noida
Manager (HR-US)-DC 401K P
Key Highlights: Mentioned are the Operational aspects from my HR profile

· Handling a team of Assistant Managers, Senior Executives and executives to cater to Clients for their 401k plans.

· Responsible for dealing with client to finalize the future transitions and the SLA’s along with it.

· Involved with hiring of trained or required professionals for the process.

· Responsible for setting of goals for the various levels in the team.

· Creation of various reporting like daily, weekly dashboards and monthly reports that are shared internally as well with the Client.

· Liaising with other departments like training to facilitate on going needs of the teams. 

· Responsible for onsite transition of 4 US processes, including high end process of payroll.
Feb’04 - Jan’06 
Hewitt Associates India Pvt. Ltd, Gurgaon       HR- Manager –US HR (DC-401K Plans)
Key Highlights: Mentioned are the Operational aspects from my HR profile

· Worked as Operations Manager which involves managing deliverables for a team of 16 Associates and 2 team developers aligned to 19 clients of 4 Client Service Locations. The work involves analysing, planning, division of work, trainings, tracking processes, back up planning and alignment. Ensuring delivery of outputs as per SLAs with the Clients. Working on cost allocation and CSG and management reporting.

· The team is involved in processes to administer 401k plans for to a host of Fortune 500 Companies which include tasks like managing input data, data analysis, data entry, performing reconciliations of information with Client, Hewitt and Trusts; balancing financial reports, resolving discrepancies in participant accounts, updating accounts with HR and Payroll information from clients and trusts, quality check reporting, running jobs and electronic file transfers on Mainframe

· Actively participate and encourage participation in quality projects and process improvement initiatives and drive project implementation plan and leverage the learning from the Project to improve upon the deliverables from the India facility.

· Part of Green Belt Projects – Synergy, Work Load Allocation that identifies linkages between various processes being handled within the Gurgaon location and aim at optimal utilization of resources by sharing on going learning within processes like Health Management, Defined Benefits, MPHRO, Payroll, Shared Services etc
· Leading the team to get the Team of the Quarter Award for performance in terms of Quality parameters and productivity.

Jan’03-Oct’03 

HSBC, Bangalore 

Assistant Manager (Operations)
Key Highlights:
· Handling a team of Customer Service Representatives handling inbound calls as Banking queries and requests.

· Managing the team to meet the Business Area’s call volume, SLA requirements and quality standards.

· Keeping track of sales referrals, reporting the same to US counterparts as a daily report.

· Monitoring, coaching calls of CSR’s for quality scores.

· Making weekly, monthly and bi-monthly reports for the process and team for quality and data security.

· Certified Call Coach to monitor Quality of services.
Jan’01 - Dec’02 
Delhi Call Center), Gurgaon
                             Team Leader (HR-Generalist)
Key Highlights:
· HR Business Partner for multiple Business units & Verticals (Diversified Domain/Business Lines/Offshore Development Centers) 

· Talent Management & Engagement

· Strategic HR initiatives

· Performance Appraisal System for BDC 

· Analytical Reports  

· Career Development and Improvements Plans

· Contributed towards ramping up of multiple new business units and supported leaders in stabilizing the team

Aug’96- Dec’00 
Skyweb India Ltd. Delhi 
Assistant Manager HR (Talent Acquisition & Development)
Key Highlights:
· HR Business Partner for Enterprise/Business Market Service Group, Network Engineering, and Business Support System Group 

· Responsible for managing HR Operations, HR Systems, HR Compliance
· Responsible for end to end Compensation and Benefit Management for the Centre
· Working closely with Leadership Team as HR Partner and Strategic HR initiatives
· Helped in setting up the first overseas office in Bangladesh, which included conducting hiring camp, recruitment drive, training, on boarding of new employees. This also included training new HR resources.
· Employee Engagement Survey, Diagnostic and Intervention 

· Talent Management & Engagement Programs

· Campus Recruitment
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· MBA (HR) Sikkim Manipal Univeristy (Currently perusing)
· B.A(English Honours) Delhi University
CERTIFICATION
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· Six Sigma Yellow Belt Certified at Hewitt 

· Certified Coach (Trainer) at HSBC
· Lead of Training & Development programs for Deloitte Leaders and Emerging Leaders programs.

· Certified Call Coach to monitor Quality of services
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· Diploma in Computer Applications from Software Technology Group (STG) 

· Well versed with MS-Office, HTML, DHTML, Adobe Photoshop, Flash

· Working knowledge of software such as Imaging, GUI, Mainframe etc.
