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PROFILE
♦ A result oriented business development professional with over 13 years’ experience in delivering optimal results & business value in high-growth environments in product business operations with P&L accountability. 
♦ Expertise in developing new/emerging business, re-engineering operations, innovation management, change management, team building & motivation. 
♦ Outstanding record of implementing turnarounds, improving gross profits, developing sales forces and expanding geographic coverage 
♦ Proficient in streamlining business operations while serving as catalyst for growth & expansion and quickly restoring forward momentum & generating revenue 
♦ Functional prudence in strategy development & implementation, executing business plans, aligning business activities to the vision & strategy of the organization, improving internal and external communications 
♦ Core strengths in expanding client base through a variety of effective sales and relationship management techniques, marketing and risk assessment. 
♦ Adept in swiftly ramping up projects with competent cross-functional skills and ensuring on time deliverables within pre-set cost/ time parameters. 
♦ Abilities in aligning strategies with organizations’ business objectives and developing specific success metrics & analytic approaches tailored to unique needs. 
♦ Driving high-value revenue & profit plans, large scale cost savings, building prolific strategic alliances, improved organizational productivity & performance. 
♦ Identify and network with prospective clients, generating business from the existing accounts and achieving profitability and increased sales growth. 
♦ Sound networking & interpersonal skills to interact with people from diverse backgrounds and build lasting relationships. 

CORE COMPETENCIES
Business Development Operation Management Budgeting Key Account Management Resource Planning Market Analysis Market Segmentation Revenue Maximization Performance Management Relationship Management Team Management Leadership Acumen

	PROFESSIONAL EXPERIENCE
	

	TECHNOLOGIES, MUMBAI
	SINCE SEP 2005

	Partner – Business Development & Operations
	


· Established the organization as solution provider for well-known brands including IBM,HP, Dell, Fujitsu, Microsoft, D-Link, McAfee, Propalms, Cisco and Symantec to name a few 
· Identified and secured alliance partnerships by perceiving market trends, managing sales cycle and overseeing the development of physical and electronic marketing strategies 
· Responsible for business development, solution development, marketing, operations, risk management, finance and business investment 
· Driving business by developing channel partners and assisting them to implement the processes throughout the market while turning the business to profitability and sharing the margin cost to clients 
· Creating annual plans that support strategic direction set by board and correlating with annual operating budgets 
· Driving the creation and implementation of the company’s sales & marketing strategy to increase market share and profitability in individual business segment 
· Responsible for client acquisition and managing & developing potential clients in various domains and making presentation for performance optimization. 
· Establishing new set ups, and maintaining existing relationships with overseas client and managing & interpreting customer requirements 
· Driving key strategic initiatives while identifying and developing business opportunities in order to intensify market penetration and enhancing the client base. 
· Managing recruitment of sales teams, service engineers for clients, providing induction, training and performance appraisal of internal resources. 
· Gathering client requirements and preparing proposals, promoting solutions to various well-known brands including LIC Nomura Mutual Fund, State Bank of India, Dena Bank, Gem Shipping, Mehta Group, Unicolloids Impex Pvt. Ltd, and Patni Financial Advisors to name a few 
· Managing larger deals in both Sell to and Sell thru scenarios and conducting competitor analysis to get a fair idea of the latest market trends & the competitor moves ahead to achieve higher market share 
· Key Attainments: 
· Successfully developed the organization from zero to 8.5 crore turnover within a span of 5 years 
· Initiated and signed various well known product brands for Software and hardware services 
PCS TECHNOLOGY LIMITED, MUMBAI APR 2004 - AUG 2005 Manager (West) – Enterprise Solutions
· Spearheaded the Enterprise sales and presales for Brands including SGI, BULL, VERITAS & Schrodinger whilst maintained customer base and regional accounts throughout Maharashtra, Gujarat and Goa 
· Oversaw the development, communication and implementation of effective growth strategies and processes and liaised with key strategic partners and customers to define and meet SLA's 
· Interacted with customers for sales, presales and business development and maintained regular interaction with the regional head and sales team in the assigned region 
· Imparted enterprise products and solution training to the entire sales team in the assigned region 
PENTAGON SYSTEM & SERVICES PVT LTD, MUMBAI APR 2001 - MAR 2004 Manager – Business Development
· Acted as a Product Manager for the Enterprise sales and presales for IBM RS/6000 UNIX servers, IBM Storage, IBM Software and IBM AS/400 servers 
· Supported the overall process of management and corporate decision-making to ensure the organization maximizes its short, medium and long-term profitability and shareholder returns 
· Developed Product Strategy, Product business plan and PRM (Product roadmap) and regularly updated the team with product backup information for all products marketed 

EDUCATION
· Bachelor of Commerce (HR), VS Prasanna Bharati University, Gurgaon, NCR, 2003 

CERTIFICATIONS/ AWARDS
· SGI Certified Solution Sales Specialist, SGI, Mumbai, India, 2005 
· BS 7799 Implementation Specialist, PCS Technology, Mumbai, India, 2004 
· SGI Certified Solution Sales Specialist, SGI, Mumbai, India, 2004 
· Specialist-RS/6000 Solution Sales, IBM, Mumbai, 2001 
· Computer Hardware Engineering (ZED Point), Mumbai, India, 1996 
· Won “Best SGI Strategic Storage Win Across India”, 2004 

Date of Birth: 23/09/1979; Nationality: Indian;
Languages known: English, Hindi, Marathi & Gujrathi; References: Available on Request

