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Senior Management Executive

 “Directs the planning, monitoring and control of Purchase, Inventory and Customer Service Operations”
Seeking the Senior Management Roles in Power and Infra, Process, Steel Plants
Synopsis

· Result-Oriented, Highly-Productive Procurement Management professional with a rich experience of 24 years in curtailing the procurement costs by standardizing processes, negotiating favorable terms and streamlining supplier channels in Metal, Power & Infrastructure Industries.
· Currently associated as ‘DGM-Procurement’ with ‘Bhubaneswar Power Pvt Limited’.

· Skilful in providing analytical and operational support for Purchase, Storage, Inventory Control and Customer Service function

· Specialised Expertise delivering the right material from right vendor at right price using local, domestic and international sources.  
· Adept in Evaluation & Selection of Vendors/ Contractors in a scientific way.
· Exposure of SAP MM as power user and experience in online procurement e-procurement and Contract Management.
· Exemplary leadership skills with the ability to drive organizational initiatives through efficient team work and handled team size up to 20.
· Excellent communicator with exceptional analytical, people management, and co-ordination.
 signature Skills & Leadership Expertise

Supply Chain Planning




Vendor Development
Developments & Improvements


ERP Skills
People & Team Management



Material Management
Procurement 





Operational Purchases
Leadership Skills




Chemical Process Engineering
Marketing Management



Capex Purchases
Credentials: B. Tech (Chemical) from College of Engineering, Andhra University, Visakhapatnam (1984-88)
PGDM- Marketing Management from IGNOU, Delhi in 2002
PGDM- Material Management from Indian Institute of Materials Management, Mumbai
Achievements
· In HZL, Joined as Process Engineer and carried out various process simplifications and was elevated to Manager-Commercial with an outstanding contribution.
· Developed local vendors especially for the import substitutions in order to save huge margins of money and precious time

· Instrumental in handling the huge numbers of  Imports i.e. 48 consignments in a span of 6 months without attracting any demurrages

· Curtailed the project cost at NFCL from Rs.200 Crores to Rs.160 Crores and Rs.750 Crores to Rs.675 Crores at BPPL with protracted negotiations.

· Single Handedly managed the crisis by handling 428 Indents from A to Z in a span of 9 months, when other 5 associates of purchase department resigned due to various reasons and recruitment process was inordinately delayed

· Selected in Talent search carried by M/s Vedanta Resources through third party after it’s taking over of HZL, which selected 33 executives out of 550 executives with series of tests including personality tests.
Career Highlights

M/s Bhubaneswar Power Pvt Limited| 2013- till date| Deputy General Manager (Procurement)
M/s BPPL is the Joint Venture Company of TATA and Jasper Industries Ltd. Putting up Coal based Captive Power Plant of capacity 2 x 67.5 MW with project value of Rs.750 Crores.

· As a Head- Procurement, Responsible for the tender, evaluation, negotiation and finalization of orders for all the BTG & BOP Packages.
· Handle EPC packages finalization and complete contract management of 2 x 67.5 MW Thermal Power Plant. 
· Ensure the timely completion of 2 x 67.5 MW thermal power plant
· Develop the appropriate buying strategy for materials and ensures that team of buyers delivers all core procurement function

 BMM Ispat Limited| 2012- 2013| AGM-Purchase 
M/s BMMIL is the group company of Bharat Mines and Minerals a business conglomerate with interests in Iron ore Mining, Iron Ore Processing, Beneficiation and Power generation. 

· Single Handedly managed the Purchase activities of Project Phase-III and 2 x 70 MW Thermal Power Pant of BMM Ispat Ltd 
· Pivotal in the timely completion of project by engaging right agencies, procurement of critical items, Finalization of contracts, Tender Management, EPC Contractor finalization etc.
· Involved in handing over of Project Phase-II to operations in time bound schedule
· Managed the project phase-III purchases of 2 MTPA capacity Integrated Steel Plant Project worth of Rs.7500 Crores coming up at Danapur near Hospet, Bellary Dist, Karnataka.
M/s. Nagarjuna Fertilizers and Chemicals Limited |2008 to 2012 |Senior Manager Procurement

· Spearheaded the Supply Chain Division (Purchase, Procurement, Contracts, Services, Stores and Inventory Control) of prestigious projects of NFCL.

· Introduced Potential Vendors and developed and expanded the vendor base.

· Played a vital role in cost reduction and added value inform of huge cost savings
· Looked after the Nagarjuna Fertilizers and Chemicals Limited’s R&D Projects, Pilot Plant Projects and Scale up Projects related to Bio fuels and other renewable resources with funding from Government Agencies worth Rs.200 Crores Projects.

· Handled 48 import consignments in 6 months period with proper tracking and follow up with foreign suppliers, Indian counterparts and agencies.
· Coordinated Rs.2000 Crores Project of GVK’s 330 MW Alaknanda Hydro Electric Power Plant at Uttaranchal, India. Carried huge capital purchases of Equipments related to earth moving and construction. Coordinated all leading EPC contractors for the speedy executions of works.
Projects Handled:
· In HZL, Played a pivotal role as project purchase manager in completion of Rs.800 Crores Project of Phase-II of 1, 70,000 MTPA Capacity Mega Zinc Project within a time period frame through EPC Contractors.
· Spearheaded as purchase committee coordinator for the Expansion HZL project worth Rs.200 Crores (70,000 TPA to 1,20,000 TPA)
· In HZL, Handled the operational purchase of Raw Material, Chemicals, Consumables, Mechanical, Electrical, C&I Items
· Purchase In charge for the Rs.600 Crores GVK Mall Project at Hyderabad (which is the biggest mall in South India) completed the project within stipulated time frame with very high standards.
· Handled operational purchases of 96 Kilometers stretch 6 lanes Jaipur-Kishangarh Expressway.
Other Assignments:
GVK Industries |2007-2008| Senior Manager-Materials

Hindustan Zinc Ltd|1990-2007| Manager-Commercial
Date of Birth: 2nd April 1965; Languages Known: English, Hindi and Telugu; Citizenship: India
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