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Mendi Adivayya (Raju) 

E-mail: raju.mendi@gmail.com, rajumendi@yahoo.com
Managerial Assignments – Purchase Management



Snapshot: Highly qualified  industry professional with 16+ years of extensive experience with international experience in Purchase Management, Import/Export, Logistics, Pprojects, Cost Management, Commercial Management and Team Management; seeking challenging opportunity to work in a  management position with reputed organizations in the Oil and Gas Industry.
	Proven Expertise:
· Procurement

· Project  Management
· Inventory Management 

· Import Management

· Export Management

· Contract documentation

· Shipment related Documentation

· Customs Documentation
· Sourcing and procurement

· Vendor Development

· Inspections 
· Liaison & Networking

· Cost mitigation 

· Commercial Management

· Safety  / Risk management
· Inter & intra departmental coordination

· General Administration and office correspondence

· Relationship Management
· Labor Management

· Team Management
	Profile Summary:

· Experienced at establishing and driving procurement strategies /contingency plan and ensuring execution of the plans
· Recorded successes in procurement and purchase management

· Skilled at managing suppliers, vendors and service providers and expert at negotiating for optimal prices and terms 

· Excellent store / material management skills ensuring right inventory levels

· Proficient in driving cost mitigation through operational efficiency and indigenization of spares &machinery components
· Adept at managing exports/ imports and all related documentation

· Hands on experience in  liaison and networking with customs and other regulatory authorities

· Recognized for effective  coordination with multiple departments and agencies for smooth operations

· Known for driving adherence to all procedures and regulatory requirements

· Experienced in handling all commercial aspects of logistics including payments, petty cash management and required financial controls

· Experience includes project coordination, managing legal matters, public relations and sales 

· Successful at managing labor and leading teams affectivity 


Core competencies

Procurement management

· Establishing and driving procurement strategies

· Planning procurement, coordinating logistics, optimising inventory.

· Developing a number of supply sources and vendors.

· Ensuring quality and quantity of received material.
Logistics and Materials Management

· Planning , coordinating logistics, optimising supply and storage to support business 

· Development and competitive pricing strategies.

· Ensuring quality and quantity of received material.

· Supervising ordering, conducting quality checks and training suppliers.
Cost Management

· Review and Analysis of Maintenance & operating cost)

· Comparison of Life cycle cost to actual cost.

· Managing and administration of maintenance contracts

· Settlement of Warranty claims with suppliers.
Relationship Management & Collaboration

· Ability to work with diverse groups of people across levels and functions for work and/or non work related goals.

· Manage multiple groups with ease.

· Create recall value in customer’s mind and retain them year on year.
Negotiation skills

· Knowledge of REPA process (Relate, Explore, Propose, Agree) for effective negotiations.

· Setting realistic objectives.

· Win- win approach to ensure maximum benefit to all stakeholders.
Team Interaction

· Providing necessary training to teams Interfacing with people at all levels, managing healthy work environment and developing bonded teamwork with high work ethics.

· Motivating the team members.  

KRAs and KPIs across career span

· Oversee procurement and purchase of material requirement for projects and operations

· Responsible for developing and executing purchase / Procurement strategies for the organization

· Manage all logistic ensuring  accurate and timely delivery as well as receipt of materials

· Manage the budgeting and ensure cost mitigation through driving working efficiencies as well as strategic  indigenization of spares  and machinery
· Meet  the requirements of the Company and Customers and ensure On Time Performance of deliveries

· Drive compliance of contractual terms  and drive optimal levels of inventory
· Oversee inventory control measures to reduce obsolete stock keep tab on slow –moving items and achieve reduction in inventory management cost
· Oversee maintenance equipment to be in readiness for use 
· Liaison with relevant authorities for import/export as well as customs related activities.

· Manage inventory labels

· Manage negotiations/contact documentation as well as offers from vendors /contractors as per BOM, evaluating  these techno-commercially and awarding purchase orders/work contract after negotiation
· Ensure proper storage with all required documentation

· Drive cost mitigation through effective negotiation to procure required materials at best prices and terms

· Mange all commercials such as purchase orders/LC  and payment of vendors /payment terms of vendors
· Drive proper financial controls

· Maintain  current versions of all project documents and ensure accurate records and filing of regulatory documents

· Ensure smooth  sales operations with backend support 

· General administration and handling business correspondence

· Drive customer relationship resolving customer queries and issues

· Manage teams and labour as well as day to day work.

Career history

Aug 2003 till Date: Purchasing Manager: CARBOINC INTERNATIONAL FZCO, JAFZA, Dubai
Jan 2000 till Dec 2001: Procurement officer: MAGATECH CONTROL FZCO, JAFZA, Dubai

Aug 1997 till Dec 1999: Purchasing Officer: Link Middle East. Ltd: Dubai

Qualification and Training
· PG Diploma airlines Management: International Council of Management Studies 
· Diploma in Mechanical Engineering: International Council of Management Studies
· B.com: Kakathiya University
· Provisional National Trade Certificate, Diploma (I.T.I) in the trade Fitter, Mechanical
· Skilled in MS Office/Internet  
Personal details

Date of birth: 25th March 1971

Languages: English, Hindi, Tamil, Malayam, Telugu & Arabic

License: Valid UAE Driver’s License

Visa status: Employment Visa (Transferable)

Marital Status: Married
  PERSONAL STRENGTHS:
· Excellent team player with effective interpersonal and communication skills.

· Ability to work with individual at all levels with in the organization.

· Ability to exercise sound and independent judgments.

· Strong professional and articulate leadership abilities.

· Well-organized and efficient in daily administrative duty. 

· Desire to learn more. 

I hereby declare that the above mentioned particulars are true and correct to the best of my knowledge.

Thanking you,

Yours faithfully,

