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Performance driven Accounting & Team Management specialist
Summary
A ​quality focused professional with 15 years of experience. Good interpersonal skills with an ability to lead, influence and contribute as a team player. Influence people across various levels and departments. Proactive & collaborative in approach.
Mentor & coach people to perform well & build their skills. Respond & drive operational, technical and financial challenges with confidence, determination and focus.
Seeking a ​long time relationship​with a dynamic growth oriented company, where my skills can be utilized.
Qualification ­ ​B.com​.from Bangalore University in 1997 (Financial Accounting, Banking, IT & Cost Accounting)
Key skills / words
	Banking
	Financial Analysis
	General Accounting
	MIS Reporting
	Lean 6 Sigma
	

	
	
	
	
	
	

	Customer Support
	SAP, Tally & Oracle
	MS office suite
	Office Administration
	Risk mitigation
	

	
	
	
	
	
	

	Reconciliations
	Contineous
	Cost reduction &
	People management
	Project management
	

	
	Improvement
	Capacity utilisation
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Work History
7+ years June 2007 to August 2014
Team Leader ­ March 2012 to August 2014 ­ ​AR, AP, C&B, IC & MIS reporting
· Responsible for random review, approve and seek corrections in the JEs. Track the JE postings for accuracy & duplicates. Random review of full and ​partial clearings ​and advice to follow­up on uncleared line items. Daily report with explanation for penalties charged to NSF. Review & approve the customer balance reconciliations in 'Auto REC' tool. Post MEC ​bad debts & ​accrual entries​.Perform MEC reporting, books closure, re­class and balance transfers. Maintain accuracy of ​100%​within the given SLA. Good ​VoC 
· Responsible to approve the vendor payments, cross vendor transfers or entity ​transfers​.Approve high value vendor payments in website after verifying the signatures. Approve to issue checks / wires for other currencies. Monthly seek updates to the approvers list for threshold limits and signatures. Processing ME JEs for ​reversals, re­class ​and books closure​.Maintain accuracy of 100% within the given SLA. 
· Daily ​cash planning and 4 weekly ​cash forecasting​,finding variances and providing the reasons thereof. Check on daily bank statement downloads and forward to teams. Review and sign the bank statements ​upload into Oracle. Review and approve the bank statement reconciliations and prepare necessary JE. Perform ​quite time​entries. 
· Approve the exchange rate updates in ​SAGE​.Reconcile the ISP and ERP exchange differences. Monitor the activities in companies / entities based on ​RAG status. Reconcile the hub clearings with SAP FICO and perform BDC clearings. Maintain the IC differences within the threshold limit. 
· Lead major workstations allocations & software implementations / upgrades & perform ​UAT testing. Develop & maintain DTP​sacross all functions to measure the ​KPIs​.Track the process & system improvements. Co­ordinate with tech team to resolve any tech issues. Ensure cross­trainings and ​backups within a team, set objectives & evaluate the performance of the team (​5cycles ­ team size 21​).Develop wall charts, display boards & conduct monthly meetings & distribue ​MoM​. 
· Daily MIS reports via website on volumes and their status with reasons. Monthly MIS reports on volumes, Error log, OT details, SLA staff needs and their status. Respond to internal and external ​Audit queries. ​Manage ​dairies ​for multiple 
time zones​,collect & prepare info for discussions / meetings. Ensure readiness of deliverables in advance. Maintain & coach the teams on 6 sigma documentations. Assist in new joiner orientation and exit formalities. Arrange for VC & conference logistics. Prepare & update the QC documents for all the critical processes
Sr. Accountant ­ July 2007 to February 2012
· Responsible to download the bank statements from SAP and websites. Prepare & post the manual and ​automated JE, clear the customer and GL accounts. Execute the NSF report and process the bank statements uploads. Maintain a check on the EFT postings​.​Reconcile the customer and vendor line items, prepare the Recons template and upload into 'Auto REC' tool. Clear the vendor line items to ​net off ​with customer accounts. Re­fund the excess balances in all the bank accounts. Process ​PO & non PO​invoices, vouchers, barcode them and upload in SAP. 
· Update the process and deal trackers and upload the monthly volumes to deal trackers for ​controller's review​.Updating the cheat sheets and ​DTPs for any ​process improvements​.Co­ordinate with TL for logging an ​idea and seek his/ her advice. Prepare feasibility report to substantiate the cost reduction technique. 
· Research on the unapplied funds and suggest their postings. Documented a ​standard research methodology for investigating unapplied and uncleared funds. 
Al­Ameen College of Commerce:​1+ years – Lecturer (Department of Commerce) July 05 to September 06
· Responsible to bring 100% results for the ​Commerce department. Train, coach and motivate the students to perform their best in exams. ​Simplify​the concepts and present it diagrammatically for better understanding. 
· Update the notes of lessons and details of daily classes in the daily workbook. Discuss with the HOD on slow learners and prepare a strategy to bring them on par with the fellow students. 
· Research on difficult questions and provide the answers. Conduct remedial & coaching classes for the competitive exams. 
Amanath Co­operative bank ltd:​7+ Years – Jr. Assistant
January 1998 to June 2005 – Cash​ management, Client relationship, Teller service & Branch Accounts
· Responsible for the ​wealth management portfolio of 9 customers, serving their financial needs through bank, bringing in more deposits and business​.Customizing the products to suit the customers needs. Issue check book & bank statements on demand. 
· Responsible for the cash counter, excess cash to be transferred to main branch or other banks. Co­ordinate with other banks to ​lend money at short notice​.Maintaining the details of debit and credit cards of the customers and ​marketing new credit schemes​.Liaise with external and internal auditors and explain any discrepancy. 
· Handling ​Gold & Home loans and follow­up for deadlines. Process ​JE for deposits and withdrawals​.Manage payroll of the branch in ​Tally​package. 
Notable achievements:
· Awards – 1) ​Numero Uno (​for clearing the IC differences to 'zero'​).​2)Good Samaritan (​for successful transition​)and 3) BPO top talent (​for achieving top ratings for 5 years successively). 
· Projects – 1) A ​self driven project to grant access to SAP ​T­codes considering ​SoD violations, worked with the tech team to clear any violations and approvals. 2) An ​innovative project to create a ​website (central repository) to store the DTPs. 3) Created an ​Excel​template to receive '​adhoc​'requests from clients. 4) Assisted in ​CU​calculations & seat sharings. 
· Transition – 1) Lead a team of 7 for ​45 days to transition the C & B process from ​Accenture Berlin​.Documented the DTPs and cut­over plans. Arrange the travel requirements like domestic & international flight ticket bookings, hotel accomodation, ForEx, credit cards & VISA. Prepare ​SoW and lead accordingly. Report daily to clients and managers on progress. Work on accesses and logistics. 
· R & R – 1) Perform ​R& R assessments, ​appraisals and feedback. 2) Allocate ​CP points to team members. 3) Initiated '​Star of the week​'award based on popularity. 4) Deal SPOC for CP website for 1 year. 
· Certifications – 1) ​Yellow belt in 6 sigma concepts 2) Industry certified from Iron Mountain in “​Inventory & offshore records Managment​.3) Trained in ​Fire & Safety​procedures. 4) Trained in ​voice & accent​programme. 
· Budgets – 1) Participate in quarterly team budget ​planning and procurement of goodies. 2) Plan team dinners and outings based on budget allocation. 
· BCP – 1) Coach teams on merits of BCP. 2) Participate in BCP ​level 3 data security programme. 3) Participate in BCP level 2​data security programme in another city. 
· CI – 1) Identify and implement ​process improvements via CI ideas. 2) Motivate teams to bring in more ideas and conduct road shows. 
· Others – 1) Help team members to respond to ​e­mails professionally. 2) Attend ​close and ​query calls to update the status to clients. 3) Maintain employees attendance and leave details and approve the same in website for HR use. 4) Regularly update the contact & distribution list. Participate in '​Teach India​'for corporate citizenship programme
Personal details:
· Married with 2 children 
· DoB : 6​thSeptember 1976 
