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JOB OBJECTIVE
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~Supply Chain Management~
Logistics / Warehouse Management / Customer Service
-Scaling new heights of success with hard work & dedication and leaving a mark of excellence in each step
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
Extensive transportation background in multi-cultural environments Consistently produced sustained growth in dynamic and changing environments Developed & implemented innovative strategies for restructuring cost and related issues
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	AREAS OF EXPERTISE
	
	PROFILE SUMMARY
	
	

	
	
	
	   Warehouse Management System & SAP Applications Expert with over 10 years of
	
	

	
	
	
	commendable experience in Supply Chain Management, Sea, Air & Land Freight,
	
	

	
	Supply Chain Management
	
	Customer Service, 3PL Operations and Warehouse & Distribution Management
	
	

	
	
	
	   Broad-based subject matter expertise in managing integrated logistics strategies that
	
	

	
	Logistics
	
	exceed  productivity  goals  and  assure  continued  success  in  customer  satisfaction
	
	

	
	
	
	partnering with key departments & strategic business unit
	
	

	
	Warehouse Management
	
	   Skilful in investigating, analysing & resolving issues in warehouse, handling efficient
	
	

	
	
	
	
	
	

	
	Customer Service
	
	receipt, storage & dispatch of wide range of goods and implementing effective measures
	
	

	
	
	
	to manage minimum & maximum stock level
	
	

	
	
	
	
	
	

	
	Inventory Management
	
	   Skilful in liaising with government & semi-government authorities such as Ministry of
	
	

	
	
	
	Health, Banks, Insurance Companies / Surveyors and Customs Officials to ensure
	
	

	
	
	
	
	
	

	
	Liaison & Coordination
	
	compliance and obtain approvals as per statutory requirements
	
	

	
	
	
	   Well versed with different types of cargo (Pharmaceuticals, Perishable, Machinery, Oil &
	
	

	
	
	
	
	
	

	
	Import & Export Operations
	
	Gas, Consumer Durables and Chemicals)
	
	

	
	
	
	   Skilled in maintaining cordial & professional relationships with operations through
	
	

	
	
	
	
	
	

	
	Dispatch Operations
	
	regular visitation plan & conference calls at all times, thereby assuring high standards of
	
	

	
	
	
	professional support to ensure ongoing credibility
	
	

	
	
	
	
	
	

	
	Strategic Planning
	
	   Possess sound knowledge of International Shipping Norms, Dubai Customs Formalities /
	
	

	
	
	
	Requirements and LC Shipment & Documentation
	
	

	
	People Management &
	
	   Proven track record of establishing processes & customer SOPs, streamlining workflow
	
	

	
	Leadership
	
	and creating an effective environment to enhance productivity
	
	

	
	
	
	   Proficient in ensuring the delivery of high quality services to fulfil customer needs &
	
	

	
	
	
	achieve high customer satisfaction consistently from all operational users
	
	

	
	
	
	   An  innovative,  loyal  &  result-orientated  professional  with  excellent  planning,
	
	

	
	
	
	communication, analytical & interpersonal skills
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CORE COMPETENCIES
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Logistics & Supply Chain Management:
· Liaising with Transporters, C & F Agents, Authorities, Shipping Companies, Customs House Agents, Freight Forwarders & External Agencies for various cost effective modes of transport 
· Checking the consignment before dispatches & processing orders to ensure quick & correct delivery to attain timely completion of monthly targets 
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Preparing & managing the transportation of products, monitoring expenditure & implementing remedial measures wherever appropriate; setting up the performance goals to oversee the transportation service rates 
· Spearheading entire management of transportation including Carrier Selection, Freight Rate, Service Negotiation, Special Delivery Services & Carrier Performance Tracking as per quality norms 
· Monitoring operational expenses of vehicles including transport planning & route optimization besides other parameters; supervising documentation of fleet reports, ledgers, logbooks, accounts statements & records of region 
Warehouse / Inventory Management:
· Handling the disposition of materials to maintain stock level and ensure the current & accurate warehouse inventory 
· Maintaining a minimum inventory system; generating all related MIS documents / reports on shelf-life / slow moving materials, after updating all indents 
· Supervising warehouse operations and ensuring adherence to KPIs agreed with store vendors; changing the process of store to accommodate a smooth flow of cargo to maximise load, increase output & net profit 
· Conducting 3rd party audits & inspection to ensure their perpetual physical verification & reconcile the same against book stock of verified items 
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Export & Import Operations:
· Looking after export & import operations such as vetting of necessary pre & post shipment documents, calculation of custom duties and submitting control returns on them 
· Interacting with the customers & providing them timely status updates of running orders 
· Leading documentation to develop process for custom clearance of shipments 

ORGANISATIONAL EXPERIENCE

Since Feb’10
Hospira Enterprises BV, Dubai, UAE as Warehouse In-charge
Role:
· Looking after all operations related to inbound / outbound pharmaceutical shipment planning, clearance, dispatch and follow-ups 
· Supervising safe receipt, storage, retrieval and timely dispatch of goods based on client requirements / SOP norms 
· Assuring that stocks are maintained at right places as per temperature requirements and handling specifications for each product 
· Verifying that Temperature / Humidity Monitoring System is working as per set standards & MOH regulations 
· Ensuring that high standard of housekeeping is properly followed in the facility 
· Ensuring that warehouse meets KPIs for all in & out movements and stock accuracy 
· Overseeing execution and documentation of LC shipments 
· Maintaining records of all shipments and job files 
· Motivating & encouraging teamwork within workforce to ensure productivity targets are met 
· Looking after cross-functional activities with various departments to ensure shipment execution as per pre-set schedule 
· Ensuring timey submission of all service provider invoices to accounts payable 
· Liaising with Accounts Department for timely payments to the service providers 

Apr’07–Feb’10
Swift Freight International, Jebel Ali Free Zone, Dubai, UAE as Logistics Coordinator (Warehousing & Distribution)
Key Accounts Handled: Exxon Mobil–Lubricants Oil / Daikin Air Conditioners / Intex Technologies-Computer Parts / Preminco-Cosmetics / Grace Chemicals–Chemicals for Building Construction
Role:
· Reviewing & controlling storage & distribution activities of the company to ensure maximum utilization of facilities 
· Looked after operational procedures for activities such as verification of inbound & outbound shipments, handled the disposition of materials and ensured the current & accurate warehouse inventory 
· Verified that products were shipped, distributed or received in an efficient manner 
· Conducted inspection of physical condition of warehouse equipment and handled repairs or requisitions for replacement 
· Oversaw the inventory accuracy by weekly cycle & monthly stock counts 
· Reviewed & analyzed the items and controlled the expiry of products 
· Liaised with Municipality & EHS for disposal of outdated products 

· Examined the rust & leakage in lubricant drums and reported to the customer on time 
· Coordinated with different customers and overseas offices for shipment 
· Looked after all operational & customs formalities related to inbound & outbound shipments 
· Processed customs bills of entry in E-Mirsal 2 within specified time and submitted documents as per requirements 
· Ensured that customs clearance was obtained and processed delivery & transport via appropriate means 
· Developed all customs documents like Invoice, Packing List, B/E, COO, etc. 
· Negotiated on rates with service providers and suppliers 
· Facilitated timely reports to the customers 

Oct’04-Feb’07
DB Schenker, Delhi, India as Logistics Executive
Role:
· Administered shipments for sea freight customers & ensured that all documentation was completed in an efficient manner 
· Liaised with overseas network offices / agents to ensure that destination services had met contractual requirements 
· Obtained clear instructions from customer including incoterms and delivery & special requirements 
· Took logical decisions related to day-to-day activities and consulted with senior management as per needs 
· Communicated with customers, vendors and lines to coordinate shipment of goods constantly & accurately 
· Maintained all shipment files in a timely & accurate manner 

NOTEWORTHY ACCOMPLISHMENTS
· Recognized with a significant position in the organizations within a very short span of time 
· Developed a strong rapport amongst the Internal and External Customers 
· Established healthy relationship with custom officials and other govt. agencies 
· Gained exposure on major aspects of shipping trade in detail 
· Contributed in reduction of customer complaints, missing order situation and time lags in shipment execution by improvising on processes 
· Successfully introduced Monthly Reporting Process for customers to timely update on the status of their orders / shipments, thereby resulting in high customer satisfaction 

CERTIFICATIONS
· Global Security: Preventing Workplace Violence from Hospira in Nov’14 
· MENA Pharmaceutical Cold Chain Forum from MCI, Dubai in Jun’14 
· Dangerous Goods Acceptance Certificate from Emirates Aviation College, Dubai in 2013 

TECHNICAL SKILLS
· Well versed with MS Office, PROCARS, Net Scape, WMS (Exceed) and SAP 
	
	EDUCATION

	
	

	2014
	MBA in Export Management from Bharathiar University, Coimbatore

	2002
	Bachelor of Education from Kerala University, Trivandrum

	2001
	Master Degree in Economics from Kerala University, Trivandrum

	1999
	Bachelor Degree in Economics from Kerala University, Trivandrum

	
	

	
	PERSONAL DETAILS

	Date of Birth:
	5th May 1978

	Languages Known:
	English, Hindi and Malayalam

	Nationality:
	Indian

	Visa Status:
	Employment Visa

	Marital Status:
	Married

	Driving License:
	UAE Valid

	References:
	Available upon request



